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oOyJaromuxcs Mo AUCHUIUIMHE

@DOHJ OIECHOYHBIX CPEJCTB ISl MPOBEACHUS MPOMEKYTOUHOM aTTeCcTaluu
oOyJaromuxcs Mo AUCHUILUIMHE

OcHOBHasi W JOINOJIHUTENbHAsT YydeOHas JuTeparypa, HeoOxoaumas s
OCBOCHUS JTUCLUTIITNHBI

Pecypcel  mHpOpMAIMOHHO-TEJICKOMMYHUKAIIMOHHOW — ceTnn  «HTEepHETY,
HEO0OXOIUMBIE SIS OCBOCHUSI TUCITUTLINHBI

MeToaudeckue yKa3aHust JUisl 00YJarOIIUXCs IO OCBOCHUIO TUCITUTUINHBI
NudopmaniionHble  TEXHOJOTMH, HWCHOJIB3YEMbIE€ TMPH  OCYIIECTBICHHUH
o0pa3oBaTenpHOTO  Mpollecca 10  JUCHUINIMHE, BKIOYas  IepeueHb
MPOrpaMMHOTO o0ecTieueHus: U HHPOPMAIIMOHHBIX CIPABOYHBIX CUCTEM
MartepuanbHo-TexHUUYeCKass 0a3a, HeoOxogumasi JUisl  OCYLIECTBIJICHHUS
00pa30BaTeNbHOTO MpoIiecca Mo TUCIUTUIINHE

[Mpwioxkenne. @OHJ OINEHOYHBIX CPEIACTB IS TEKYIIErOo KOHTPOJIS
yCIIEBAEMOCTH U MPOBEICHUS MTPOMEKYTOUHOM aTTeCTalli 00yJaroIINXCs
Jluct perucrpaunn M3MEHEHUN
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1. Ilnanupyembie pe3yabTaThl 00y4eHUsI MO JUCHUIJIHHE,
COOTHECEHHbIE C IVIAHMPYeMbIMHU pe3ysbTaTaMu ocBoeHus OITOIT
1.1. leab ¥ 3212494 AU CHUNJINHBI

bakanaBp mo nHampapimeHuro mnoarotoBkud 19.03.01 buorexHoJOTHS MODKEH OBITh
MOJITOTOBJICH K PEHICHHIO 33734 NPO(eCCHOHATBHOW IEATEIbHOCTH CICAYIONINX THIIOB:
MIPOU3BOJICTBEHHO-TEXHOJIOTHYCCKUN U HAYYHO-UCCIIEC0BATEIbCKHI.

Heap aucHumiIuHbl: (HOpPMHPOBAHHE OSKOHOMHYECKUX, IIPABOBBIX  3HAHMIA,
MPaKTUYECKMX YMEHHH M HABBIKOB B O0JacTH OpraHU3allik ©  YIPABJICHUS
OMOTEXHOJOTHYECKUM TPOU3BOACTBOM; YMEHUH padoTaTh B KOJJIEKTUBE M OPTaHU30BHIBATH
paboTy HCIOJTHUTENCH Ha mepepadaThIBAIONIUX MPEANPUITHIX B COOTBETCTBHHM C
(bopMUPYEMBIMH KOMITETEHIUSIMHU.

3agauu JUCHMILIMHBI

e chopmupoBath y  oOydaromerocs  SKOHOMHYECKHE,  IPABOBBIC  3HAHUSA,
obecreunBaroIie MPaBUILHOCTh NMPHUHATHS YIPABICHUYCCKUX PEIICHWH B 00JacTH

OpTaHMU3AINH U YIIPABICHUS OMOTEXHOJIOTHYECKUM ITPOU3BOJICTBOM;

® HAYYUTCS CAMOCTOSATEIHLHO OPTraHU30BBIBATH PAOOTY UCIIOJHUTEINCH B LEISAX PEIICHHS
po¢eCCHOHANIBHBIX 33]1a4;
e cdopmupoBaTh Yy OOY4YaIOMIETOCS OCHOBBI

MIPOU3BOJICTBOM B COBPEMEHHBIX YCIIOBHSIX.

yIpaBieHUs OUOTEXHOJOTUYECKUM

1.2. KoMneTreHIHH ¥ HHAMKATOPHI UX JOCTUKEHH
I[IK — 4 CnocobeH BbBIABIATH MPUYMHBI Opaka MPOAYKIMHM Ha OCHOBE JIaHHBIX
TEXHOJIOTHYECKOTO U JIA0OPATOPHOTO KOHTPOJIS KAUYeCTBA ChIPhs, MOMYy(PaOpHKATOB U TOTOBOM
OPOAYKIIMM B TpOIlecce MPOU3BOJACTBA OMOTEXHOJIOTHYECKOW MPOAYKIMH [UJIsl MHILEBOI

MMPOMBIIIJICHHOCTH

BrisBiser npuauHb! Opaka
MIPOAYKITUH HA OCHOBE
JTaHHBIX
TEXHOJIOTHYECKOIO ¥
11ab0paTOPHOTO KOHTPOIISA
Ka4ecTBa CHIPbS,
nonyGpadpuKaToB u
TOTOBOW MPOIYKIIMH B
mpoIecce MpOou3BOCTBA
OHMOTEXHOJIOTMUECKOI
MOPOAYKIUH JUTS TIHIICBON
MIPOMBIIIICHHOCTH

3HATh OCHOBBI
OpraHu3alyy 1
YIpaBJICHUS
OHOTEXHOJIOTUYECKUM
MPOU3BOACTBOM JUTS
BBISIBJICHUSI IPHYHMH
Opaka NpoIyKIHH Ha
OCHOBE JTAaHHBIX
TEXHOJIOTHYECKOTO U
nabopaTOpHOTO
KOHTPOJISI Ka4eCcTBa
CBIPBI, Oy (haOpUKATOB
Y FOTOBOH MPOAYKIUH —
(b1.B.12, IIK-4 -3.1)

YMETB: OCYLIECTBIIATH
OpraHU3aLHIo U
yIpaBJICHUE
OUOTEXHOJIOTHYECKUM
MPOU3BOACTBOM JUTS
BBISIBJICHUS IPUYHH
Opaka mpoIyKIHuK Ha
OCHOBE JITaHHBIX
TEXHOJIOTHYECKOTO U
712a00paTOPHOTO
KOHTPOJIsI Ka4eCTBa
CBIPBSI, Oy (haObpHKaTOB
Y TOTOBOM MPOIYKLUH —
(b1.B.12, IIK-4 - V.1)

Ko u HanmenoBanmue Dopmupyemsie 3YH
HHAWKaATOpa JOCTUKCHUA 3HAHUA YMEHUA HaBbIKH
KOMIICTCHIIN
Na-11IK-4 OoOyuaronmiics novkeH | OOydaronruiics gomkeH | OOydYarONHMIACS T0DKCH

BJIAJICTh: HABBIKAMH
OCYILECTBIICHUS
OpraHU3alyy 1

YIIpaBJICHUS
OHOTEXHOJIOTUYECKUM
HPOU3BOACTBOM JUTS
BBISIBJICHUSI IPUYUH
Opaka mpoyKITNH Ha
OCHOBE JITAaHHBIX
TEXHOJIOTHYECKOTO 1
71a00paTOPHOTO
KOHTPOJISI Ka4eCTBa
CBIPBsI, TOTY(haOpHKATOB
Y TOTOBOM MPOIYKLIUH -
(b1.B.12, IIK-4- H.1)

2. Mecto nucunmimabl B ctpykrype OITIOII

HI/ICHI/IHJ'H/IHa ((OpFaHI/ISaHI/Iﬂ H YIPaABJICHUC OMOTEXHOIOTHYECKUM IMPOHU3BOJACTBOM>
OTHOCHUTCSL K O0S3aTeNbHOW YacTW OCHOBHOM mpodeccuoHanbHOM 00pa3oBaTeNbHON
porpaMMsl OakajgaBpHara.

3. O0béM AUCHUIIMHBI U BUABI Y4e0HO# padoThI

O0beM aucnuIUIMHBI coctaBiseT 5 3aderHeix exumuull (3ET), 180 axamemudeckmx
qacoB (nanee yacoB). JucuunnuHa usyyaercs B 6 cemecrtpe.



3.1. Pacnpenesnienne o0beMa JMCUMILIMHBI IO BUAAM Y4eOHOIl padoThI

. KomunuecTBo
Bun yue6HOit paboThl
4acoB
KonTakTHas padora (Bcero) 82
B TOM YHCJIe IPAKTHYEeCKasi MOAT0TOBKA
B mom uucne:
Jlexyuu (J1) 36
Ipaxmuueckue 3ansmus (113) 36
Koumpons camocmosimenvrou pabomor (KCP) 10
CamocTosiTe1pbHasi padora odoyuaromuxcs (CP) 71
Kontpoas 27
Hroro 180
3.2. Pacnpeue.ﬂe}me yqeﬁﬂoro BPEMEHH 110 pa3ge/iaM U TEMaM
B TOM YHCIIE 4
Ne u Bcero KOHTaKTHas pabora g
oMbl arMEHOBAaHUE pa3Jielia U TEMBI 4ACOB CP g
J 3 | KCP S
1 2 3 4 5 6 7 8
Paznen 1. Opranu3aiiiioHHbIe IPOIECChl YIPABICHUS IPOU3BOACTBOM
11 CyIIHOCTh W SBOMIONMS YHpaBIEHHUs MPOU3BOJCTBOM Ha 2 2 X
o nepepalaThIBaIOIINX NPEANPUITUIX
12 CoBpeMeHHBIH poccuiickuii MEHEKMEHT Ha 2 2 X
- nepepabaThIBAIOIINX NPEAMPUATUAX
13 Opranuzanus Kak cucreMa yIpaBIeHUs Ha 4 2 X
- nepepalaThIBAIOIINX NPEANPUSTHSIX.
1.4. [IxoyBI MEHEKMEHTA 2 X
1.5. BryTpudupmeHHoe miaHupoBaHue 4 2 X
16 OpraHu3anuoHHO-TIPaBOBEIE (OPMBI ITepepadaThIBAIOIINX 4 X
e TPEIIPUATHN 60 2 4
17 [TonsiTue W  BUABI  OPraHU3ALMOHHBIX  CTPYKTYP 4 2 <
o yIpaBJIeHUs Ha epepabaThIBAIONINX IPEATIPHATUAX
18, Omnpenenenue u aHain3 (HaKTOPOB BHYTPEHHEH U BHEIIHEH 4 X
cpenbl nepepabaThIBaIOIINX NPEANPUITHI 2
. 2
1.9. Hcnonb3oBaHHEe METO/A «IEPEBO LieNeii» 2 X
110, CymHocTs OW3HEC-TUIAaHA W €ro Ha3HaueHWe Ha 2 4 X
nepepalaThIBAIOIINX NPEANPUATUIX
111 JloCTOMHCTBA M HEJIOCTATKHU Pa3INIHBIX 2 2 X
OPTaHM3AIMOHHBIX CTPYKTYP
Pazpen 2. Yopasnenue rpynmnamMu 1 KOHQIUKTaAMHA
21 MortuBarus JIeSITEIIEHOCTH YeJoBeKa Ha 4 2 X
o nepepadaThIBAIOIINX MPEIIPUSTHIX
20 CopepxaTelnbHbIe U MPOLIECCYyaTbHBIE TEOPUHN MOTHBAIIMH 2 4 X
B YIIPaBJICHUH NepepadaThIBAONINX MPETPHSTHIA
23 VYopaBieHne KOHQIMKTaMH Ha TepepadaThIBAIONINX 2 2 X
HPEANPUATHAX
ViydnieHne MOTHBAallMM TpyJAa Ha mepepadaThIBAIOMINX 2 2
24. MPEeANPUATHSIX 50 4 X
2.5. JlunepcTBO M BIACTh 4 2 X
26. [IpumeHeHne  pa3iWyYHBIX ~ METOJNOB  pa3pelIeHUs 2 4 X
KOH(IMKTOB Ha nepepaldaThIBAIOMINX HPEAIPUATUIX
2.7. ConpoTHBIIEHHE N3MEHEHHSIM B OpraHU3aluN 2 2 X
2.8. OCHOBHBIE TEOPHH JINAEPCTBA 2 4 X
29 Hcnonp3oBaHue pa3iM4HBIX CTHJICH pYKOBOACTBA B 2 2 «

yIpaBJIeHUH NepepadaThIBAIONINMHU TPEATIPUITUIMHI

Paznen 3.@yHKIINN yIpaBIeHUs




B TOM 4YHCJIC

wQ
Ne H Bcero KOHTaKTHas pabora é
oMbl aNMEHOBAHUE Pa3JIeNia ¥ TEMBI 4ACOB cP 3
J I3 | KCP S
3.1, KomMMmyHUKaImu B cucTeMe yIpaBIeHUs] 4 2 X
32 [IpoOnemMbl B MEXIMYHOCTHBIX KOMMYHHMKAIUAX U IYyTH 3 <
o WX PEIICHUS 2
33 IIpomecc  koHTpOIA Ha  mepepabaTHIBAIOMINX 4 2 X
HpEANPUATHIX
O¢ddexkTnBHOCTS pa3IMIHBIX KOMMYHHKAIMOHHBIX CeTei 2 2
34. Ha repepalaThIBAIOMINX MIPEIIPUSTHIX X
35. Pemenus B_CHCTEME YNpaBlIeHUs nepepadaThIBAIOLINX 43 4 2 2 X
HpeANpUSITHI
Buast KOHTPOJIS B cucTeMe yIpaBJICHUS 2 2
36. nepepalaThIBAIOIINX NPEANPUITHI X
37 O¢ddextuBHOCTF KOHTpONA. PammonampHOE pemieHHe 2 4 X
o IpoOIIEMBI
38 Hcnonp3oBaHne pa3IM4YHbIX METOJOB  KOJUICKTHBHBIX 2 2 <
o pelieHHit Ha epepabdaThIBAOIINX PEIIPUATHIX
Kontpois 27 - - - - 27
O61mas TpyJ0eMKOCTh 180 36 36 10 71 27

4. CTpyKTYpa U coep:KaHHe JUCHUIUINHBI, BKIIOYa0llee MPAKTHYECKYI0
MOAT0TOBKY

[IpakTuyeckas TOATOTOBKA TMPH pealM3aldi  y4eOHBIX NPEIMETOB, KYypCOB,
JUCLMIUIMH  (MOJyJiei) OpraHu3yercsi IyTeM [pPOBEICHMsS NPAKTUUYECKUX 3aHATHUM,
NPaKTUKYMOB, J1a0OpaTOPHBIX Pa0OT M MHBIX AHAJIOTUYHBIX BUJIOB YU4EOHOH NESTEIHHOCTH,
IpeIyCMaTpUBAIOIIUX Y4acTHe 00yYarolUXcs B BBIIOJHEHUU OTAEIbHBIX 3JIEMEHTOB paloT,
CBSI3aHHBIX ¢ OyayIei mpodeccuoHANBHON NesITeTbHOCTHIO.

IIpakTHyeckas MOATrOTOBKA MOXET BKJIIOYaTb B ce0sl OTHCNIbHBIE 3aHSATUSA
JEKIIMOHHOTO THUMA, KOTOpBIE MpPEeIyCMaTpUBAIOT TMepeAadyy y4eOHOH uH(popMayu
oOyyaromuMmcsi, HEoOXOIUMON JUIsl TOCIEAYIOIIEr0 BBIIOJHEHUs padoT, CBS3aHHBIX C
Oynyuieit mpodecCuOHATBHOM NeITeTbHOCTRIO.

PexomeHnyemblii 00beM MPaKTUYECKOW MOATOTOBKH (B NMPOLEHTaX OT KOJIMYECTBA
YacOB KOHTAKTHOW PabOTHI) ISl TUCIHUILINH, PEATN3YIOIINX

- yauBepcanbHble koMmneTeHuuu (YK) ot 5 no 15%;

- obmenpodeccronansubie KomnereHuu (OIIK) ot 15 mo 50 %;

- mpo¢eccuonanbHble kKoMmneTeHuuu (I1K) ot 20 no 80%.

4.1 Conepxanue QM CUUIITHHBI

Pazgen 1. OpranuzanMoHHbIe NPOLecChl YIPaBJIeHUs] IPOU3BOACTBOM

CymHOCTh M IBOJIONHA YNPaBJeHHs MPOM3BOACTBOM HAa NepepadaThbIBaIOIIUX
NpeANnpUsATHAX

CymHOCTh  yIpaBieHHsT TPOM3BOACTBOM Ha TepepadaThIBAIOIINX TPEATIPHITHSAX.
[Toaxombl K TOHATHIO «MEHEIKMEHT» U «ylpasieHue». Llenu, 3amaum, ocobeHHOCTH WU
(GYHKIIUM yTIpaBIEHUS] POU3BOACTBOM. Pacripenenenue (GyHKIMN yrpaBIeHHS MO CTaAUSIM
IOPUHATHS  YOPABICHYECKOIO peIIeHUs. YCIOBUS M TMPEANOCHUIKM  BO3HUKHOBEHHUS
meHepkMeHTa. [lkomer mMeHemkMeHTa. OCOOCHHOCTH POCCHICKOTO MEHEDKMEHTa Ha
nepepadaThIBaOIIUX MPEIIPUATHIX.

Opranu3anys Kak cCUCTeMa YNpaBjieHUs HA MepepadaThIBAIIIMX NPeANPUSITHAX

CymHocTh NOHATHS «opranuzanusy. Knaccuukaius opraHuzanuid Mo pasinyHbIM
npusHakaM. OpraHu3alMoOHHO-TIpaBoBble QopMbl npeanpustuil. OcoOeHHOCTH U (HaKTOpPbI
BHYTpeHHEH cpeasl opraHu3anuud. OcoOeHHOCTM U (akTOpbl BHEIIHEH  Cpeibl
nepepadbaThIBAIOUINX MPEITPUITHIA.

BuyrpugupMenHoe INIaHMPOBaHUE

CyIlHOCTh MOHATHS «IJTAaHUPOBaHUE». 3afadyu IlaHupoBaHus. OCOOEHHOCTH IJIaHa.




Mertonpl TUIaHUpOBaHMA. 3HaueHWe Leied B opraHumszauuu. Kraccudukanus 1menei.
[IpuHIIMTIBI TOCTAaHOBKM Iiefield. 3Haue€HHWE W OCOOCHHOCTH IOCTPOCHHUS «ACPEBO IETCH».
Ortanbl ynpasieHus no uensM. [IpeumyniecTBa U HEIOCTAaTKU KOHLENIUU YIIPAaBICHUS I10
nensM. Pa3HOBMIHOCTM IUIAHOB B CHCTEME IUIAHOB IepepabaThIBAlOIIUX MPEANPUATUH.
[TpuHIMIBI TTAHUPOBAHUS HA NIepepadaTHIBAIOIINX MPEAPUATHSX.

IlonsTHE W BHABI  OPraHUM3allMOHHBLIX  CTPYKTYpP  YHpaBJeHHMA  Ha
nepepadaTbIBAIOIINX NPeANPUATHSX

CyllHOCT TIOHATHA  «OPraHMU3ALMOHHAs»  CTPYKTypa. (OCHOBHBIE  JJIEMEHTHI
OpraHU3alMOHHON CTPYKTYpHI Ha mepepadaThIBAIONINX MPEANPUATHIX. MeXaHUCTUYECKHE U
OpraHMYECKHE OpraHM3allMOHHBIE CTPYKTYpbl. JIMHEHHas OpraHu3alMOHHAs CTPYKTypa.
D yHKIHOHAIbHAS OpraHu3anuoHHas CTPYKTYpa. Jlunelino-(pyHKIIMOHABHAS
OpraHu3allMOHHas  CTPYyKTypa.  JluHeilHo-miTaOHas  OpraHu3alMOHHAas  CTPYKTYpa.
JluBHU3MOHANIbHAS OPraHM3allMOHHAs CTPYKTypa. MarpuuyHas OpraHu3allMOHHAsl CTPYKTypa.
CereBasg opraHMsaluOHHas CTpykTypa. IloHsTME © DNpHUHOUIBI OPraHU3aLMOHHOIO
IIPOCKTUPOBAHMS.

Pa3znes 2. YnpasieHue rpynnamMu 1 KOHQJIMKTAMH

MoTuBanus 1eATeJbHOCTH YeJ10BeKa Ha NepepadaTbIBalOIIUX NPeANPHITHAX

CymHocTh MOTHBAaLIMM Ha NepepalaTbiBalOUX mnpeanpustusax. ConepxaresibHble U
nporeccyajgbHble TeOpUU MOTHBanuu. Teopus nepapxuu norpedHocteir A. Macnoy. Teopus
npuoOpeteHHbIX noTpedHocTed Mak Kienanga. [IByxdakropHas wmonens @Ppenepuka
I'epubepra. Teopust oxunanusi Buktopa Bpyma. Teopusi cnipaBennuBoctu Anamca. Teopust
[Toprepa-Jloynepa. Teopus noaxpennenus. HanpasneHus ynydileHHs MOTHBAaLlMU TpyZna Ha
nepepadaThIBAIOLINX PEITPUATHSIX.

YnpasieHue KOHQJIMKTAMHU HA NepepadaTbIBAIOIIMX NPeINPUSITHIX

[lonsatne wu mnpupoga xoHpmukTa. Monmenp koHpmukTa. TuUnel W NPUYUHBI
KOH(UIMKTOB. MeToJbl paspelieHuss KOHQIUKTOB. M3MeHeHus, uX BIMSIHHME HA IMOBEJICHHE
paboOTHUKOB Ha mnepepalaTeiBaOlIUX nOpeanpustusx. Ilonarue mnuumep U MeHemxKep.
OcHoBHbIe GopMbl BracTu. Teopuu auaepckux kadects (maepckux yept). Teopust dyrmaca
Mak Iperopa. Teopus Kypra JleBuna. Teopus biueilika u Moyron. Konnmenuus @pena
duiepa. Ynpasnenue HehOpMabHBIMU TPYIIIAMH.

Pa3nea 3. ®ynknum ynpasJieHust

KommyHukanuu B cucreme ynpasJieHUs!

CymHOCTh KOMMYHUKALIUA U MH(pOpMallMu Ha nepepadaThIBAOIIMX MPEANPUATHIX.
3HayeHne KoMMyHUKauui. Kiaccudukanus koMMyHHMKanuid. BHelmrHMe KOMMYHUKAIUH U
BHYTpEHHUE  KOMMYyHMKanuu. @DopmaibHble W HedopMaibHble  KOMMYHHKAIUH.
['opu3oHTanbHBIE M BEPTUKAIBHBIE KOMMYHUKALMHA. OJIEMEHTBI M JTalbl Ipolecca
KoMMyHUKaluil. [IpoOneMbl B MEXIMYHOCTHBIX KOMMYHHUKALMAX Ha MepepaldaThIBAIOIINX
npeanpustusx. Ilytn pemenuss mnpoOrneM. XapakTepUCTHKAa KOMMYHMKAIIMOHHBIX CETEH.
[TpuHuMnBI 5P PEKTUBHON KOMMYHHKAIIUU Ha NepepadaThIBAIOIINX MPEANPUATUSIX.

IIponecc KOHTPOJISI HA MepepadaTHLIBAIOIIMX NPEANPUITHAX

CymHOCTh KOHTPOJS Ha nepepadarbiBarolMX Opeanpustusx. llpeaBapurenbHbie
yclIoBUsL KOHTposid. DYHKIMHM KOHTPOJIA. JTambl Ipouecca KOHTpoJs. Buubl KOHTpos.
OcHOBHbBIE TOAXOABI K OpraHU3alUu KOHTPOJSA. YCiIoBUS 3(PQPEKTUBHOCTH KOHTPOJSI Ha
nepepadaThIBaOIUX MPEIIPUITHIX.

Pemienusi B cucreme ynpasJieHUs NepepadaTbIBAOLIUX NPeINPUATHH

[Tonarue ympaBineHueckoro peuieHus. Kmaccuduxanus ynpapIeHUYECKUX PELICHHH.
Metonpl mpuUHSTHS ~ pelIeHHd Ha mepepaldaThIBalOIIMX — MPEANPHUATHSIX.  MeToasl
KOJUIEKTHBHBIX pEIIeHUH Ha rnepepadaThIBAIONIMX MPEANPUATHIX. MeToa MO3roBOrO LITypMa.
Meton xomuccuu. Metox [endu. Metox cyma. Mopdonornueckuit merox. Metox
CHCTEMaTU3UPOBAHHON MHTErpalluy JIEMEHTOB peleHus. Merop «6-3-5». CHHEKTHKa.



4.2. Conep:kanue JeKIui

Ne N Konuuectso IIpaxkTuueckas
HaumenoBanue nexkuunit
n/n 4acoB HOJIrOTOBKA
1. | CymHocTh WM DBONIOIMS  yIpaBIeHHsS  IPOWU3BOJACTBOM  HA 2
niepepabaThIBAIOIINX NPEANPUATUSIX
2. | Opranuzauusi Kak CHCTeMa YIOpaBleHHS Ha IepepadaThIBaloIInX 4
NPEANPUSITHAX
3. | BHyrpudupmeHnHoe miaHupoBaHue 4 +
4. | TloHsTHE W BHIOBl OPraHU3ALMOHHBIX CTPYKTYp YIpaBleHHsS Ha 4
nepepadaThIBAIOIINX NPEANPUSITUAX
5. | MotuBanusa  A€ATEIBHOCTH JeI0BEKa Ha repepadaThIBAIOIINX 4 +
MPEANPUATHIX
6. | Ympasnenue KOHQIMKTaAMH Ha TIepepadaTHIBAIOIIIX IPEATPHUATHIX 2 +
7. | JlumepcTBO 1 BIAcTh 4
8. | KomMmyHuKanuu B cucteMe ynpaBlIeHHs 4
9. | Ilpouecc KoHTpOs Ha mepepadaTHIBAIOMINX MPEIAIPUSATHIX 4 +
10. | Pemenus B cucteMe ympaBiIeHUS IepepadaTHIBAIONINX IPEATIPHATHI 4 +
Hroro 36 15%
4.3. Coaepxanue JJaGopaTOPHBIX 3aHATHH
JIaGopatopHbie 3aHATHS HE TPETYCMOTPEHBI
4.4. CojaepkaHue NPAKTHYECKHUX 3aHATHH
Ne . Komnuuectso [IpakTuueckas
HaunmMenoBaHne MpakTHYECKUX 3aHATHI
n/m 4acoB MOJITOTOBKA
1 CoBpeMEeHHBII POCCHHMCKHH MEHEIKMEHT Ha IepepadaThIBaOIInX 2
" | mpeanpusTHIX
2. | IIKosbl MEHEIKMEHTA 2
3. | OpraHu3anMoHHO-TIpaBoOBbIe (YOPMBI NepepadaTHIBAIOLINX TPEATNPHUITHI 2
4 Omnpenenenve W aHanu3 (AKTOPOB BHYTPEHHEH M BHELIHEH Cpeabl 2 +
" | mepepabaThIBAOIUX MPEANPHUITHH
5. | Mcnonb3oBaHne METOJIA «IEPEBO ENCI» 2
6 CymHocTs OW3HEC-TIaHA M €ro Ha3HaYeHHEe Ha IepepadaThIBAIOLIMX 2
" | mpeanpusTHIX
7. | JocTonHCTBa M HEJOCTATKHU Pa3IMUHBIX OPTaHU3ALMOHHBIX CTPYKTYP 2 +
8 ConepxaTenbHBIE M NpOLecCyalbHbIe TEOPUHM MOTHBALMU B YIPaBICHUU 2
" | mepepabaThIBAOIINX MPEAIPUATHH
9. | YiyuuieHre MOTHUBALIMY TPY/Jia Ha MepepadaThIBAOIIMX MTPEIIPHITHIX 2
10 [IpuMeHeHHe pa3MUHBIX METOAOB pa3pelleHus] KOHQIIMKTOB Ha 2
" | mepepabaThIBaOIINX MPEIIPUATHIX
11. | ConpoTuBieHne U3MEHEHUIM B OpTaHU3aIUH
12. | OcHOBHBIE TEOPUU TUACPCTBA
13 Hcnonb3oBaHue pa3iM4HBIX CTWIEH pPYKOBOJACTBA B  YIPaBJICHUH 2
" | mepepabaThIBAIOIIUMH NPEIIPUATHIMA
14. | IIpobneMbl B MEXKIIMYHOCTHBIX KOMMYHHUKAIUSX U ITyTH UX PEIICHHS 2
O¢ddexkTuBHOCTF  pa3sNUYHBIX  KOMMYHHMKAIIMOHHBIX  CeTed  Ha +
15. nepepalaThIBAIOIINX MPEAIPUITHAX 2
16 Bunpl  KOHTpONst B CHCTEME  yIpaBlIeHHs  IiepepaldaThIBarOIINX 2
" | npennpusTHii
17. | OddexTruBHOCTS KOHTPOIS. PannoHansHOE penienne npooaeMbl 2
18 Hcnons3oBaHne pa3iUYHBIX METOJIOB KOJUIEKTHBHBIX pELICHHH Ha 2
" | mepepabaTbIBaOIINX PEIIPUATHIX
Hroro 36 20%




4.5. Buasbl 4 coiepkaHue CAMOCTOATEIbHOH PadoThI 00yYAOIIUXCS
4.5.1. Buapl camocToATeIbHON PabOThI 00yUYaIOIIUXCS

Buapl camocTosTenbHOM paboThl 00y4atomuXxcst KosuectBo yacos
[ToaroroBka K yCTHOMY OIIPOCY Ha ITPAKTHYECKOM 3aHITUU 20
[TonroToBKa K TECTHPOBAHHIO 18
TToaroroBka k coOece10BaHUIO 8
[ToaroToBKa HHIMBHAYAJIBHBIX JOMAIIHHUX 33laHUH 8
CaMoCTOATeNIbHOE N3yUSHHE OTJCIBHBIX TEM W BOIIPOCOB 10
[ToAroToBKa K NPOMEKYTOUHOM aTTeCTalluu 7
Htoro 71
4.5.2. Coxep:kaHue caMOCTOSITETIbHON paboThl 00YUYaIOIIMXCS
Ne HanmeHnoBaHue TEM 1 BOITPOCOB Konmuecto
n/n 4acoB
1. CyIIHOCTB M 3BOJIOIMS YIIPaBJIECHHs IPOU3BOJICTBOM Ha NepepadaThIBAIOIINX NPEAIIPUSITHIX 2
2. CoBpeMeHHBIH pPOCCHICKUI MEHEDKMEHT Ha IepepadaThIBAIONIUX MPEATPUATHIX 2
3. OpraHuzanysi Kak CHCTeMa YIpaBJIeHUs Ha IepepadaThIBAOIIUX IPEIIPHUITHIX. 2
4. 1TkoJI61 MEHEPKMEHTA 2
5. BHyTpudurpmMeHnHoe miaHupoBaHue 2
6. OpraHu3alMoHHO-TIPAaBOBEIE (HOPMBI NepepadaTHIBAIOLIUX MTPENPHSTHH 4
7 [lonsiTue ¥ BHABI OpPraHU3ALMOHHBIX CTPYKTYp VYIpaBleHUS Ha MepepadaThIBAOLINX 2
NPEANPUATHIX
Omnpenenenne W aHanu3 (akTOpOB BHYTPEHHEH M BHELIHEH cpeabl InepepadaThIBAIOIINX 4
NIpEANPUSITHI
Vcnonp30BaHHe METOJIA «AEPEBO LIS 2
10. | CymrHocTh OM3HEC-TUIaHA M €T0 Ha3HAUCHUE Ha epepadaThIBAOIINX IPEATIPISTHIX 4
11. | JlocTOMHCTBa M HETOCTATKH Pa3IMYHBIX OPraHU3ALUOHHBIX CTPYKTYP 2
12. | MoTHBauus AesTENFHOCTH YeIOBEKa Ha NepepadaThIBAIOIMX NPEINPHATHIX 2
13. Conepmarenfﬂme U TIpoLecCyalbHbIe TEOPHH MOTHBALUK B YIPABJICHHH MepepadaThIBAOIINX 4
npeInpUATHI
14. | YopasneHne KOHQINKTAMH Ha TepepadaTHIBAIOIINX MPEAPHATHIX 2
15. | YiyunieHue MOTHBAIMH TPYAA HA repepabaThIBAOIINX MPEAMPUITHIX 2
16. JlumepcTBO 1 BIACTH 2
17 [lpuMeHeHHe pa3IMYHBIX METOAOB pPa3pellcHUs] KOH(IMKTOB Ha IepepabaThiBarOInX 4
NpeNIPHATHIX
18. | CompoTuBieHHe N3MEHEHUSM B OpTaHU3aIUU 2
19. | OcHOBHBIE TEOPUH JHCPCTBA 4
20. Hcnone30BaHue paA3NMYHBIX CTWJICH PYKOBOJCTBA B YIPAaBICHHH IepepabaThiBAIOLIMMHU 2
HpeIIPHATHIMH
21. | KoMMyHHKaIMY B CHCTEME YIIPaBICHUS 2
22. | IIpobreMbl B MEXKITMIHOCTHRIX KOMMYHUKAISIX M ITyTH UX PEIICHUS 3
23. | Ipormecc KOHTpOJII HA MepepadaTHIBAIOIINX MPEAIPUITHIX 2
oa. OddexTHBHOCT,  pa3iMYHBIX  KOMMYHHKALMOHHBIX CeTel Ha  InepepadaThIBAaIOIINX 2
HpeIIPHATHIX
25. | Pemienus B cucteMe yIpaBIeHHN IepepadaThIBAIOIINX MPEIIPUS THHA 2
26. | Bujpl KOHTPOJIS B CHCTEME YIPaBICHHH IepepadaThIBAIOIIUX MPEAIPHATHI 2
27. | DddexruBHOCTH KOHTpOIS. PanimoHanpHOE penieHne npo0IeMbl 4
28, Hcnonp30oBaHHWe pA3NMYHBIX METOJOB KOJUIGKTHBHBIX pELICHHH Ha TmepepadaThIBarOLINX 2
MPEATPUATHIX
Hroro n

5. YueOHo-MeToANYeCKOe 00eciedeHUEe CAMOCTONATEIbHOM PadoThl 00yUYaroIIUXCs 10
AUCUHUIINHE

Y4eOHo-MeTonuueCKre pa3padoTku uMmeroTcess B Hayunoit 6ubnuorexke ®I'BOY BO
OxnO-Ypanbckuii 'AY:

5.1. bo6buieBa, W.B. Opranuzamus W ymopaBleHHE OHOTEXHOJIOTHYECKUM
MPOU3BOJICTBOM [DNEKTPOHHBIM pecypc] :  METOA. pPEKOMEHJAIMU II0 OpraHu3aIuf
CaMOCTOSITENIbHOW PaboThl sl o0ydvaromuxcs No HampasieHuto noarotoku 19.03.01
buotexnonorus, mnpoduns [lumeBas OHMOTEXHOJOTHUS, YPOBEHb BBICHI. 00pa3oBaHUS




OakanaBpuat. Popma oOyueHus: — ounas. - Tpounk: FOxuo-Ypansckuiti 'AY, 2022. — 35 c.
Pexum JOCTyIa: https://edu.sursau.ru/course/view.php?id=7791;
http://nb.sursau.ru:8080/localdocs/ivm/04116.pdf

5.2. bob6euteBa, W.B. Opranuzammss u ymnpaBlieHHE OHMOTEXHOJIOTHYECCKUM
MIPOU3BOJICTBOM [DIJIEKTPOHHBIN pecypc| : METOJl. yKa3aHUsl K MPAKTUUYECKUM 3aHSATHUSAM IS
oOyyJaronuxcs 1o HarpasieHuo noaroroBku 19.03.01 buorexnonorust, npoduns [Iumesas
OMOTEXHOJIOTHS, YPOBEHb BhICHI. 0Opa3oBaHus OakanaBpuaT. Popma oOydeHus — ovHas. -
Tpounk: FOxno-Ypanbckuiit 'AY, 2022. — 75 ¢. Pexxum gocryna:
https://edu.sursau.ru/course/view.php?id=7791; http://nb.sursau.ru:8080/localdocs/ivm/04117.pdf

6. @OoH/ O1IeHOYHBIX CPEACTB /sl IPOBe/IeHUsI IPOMEKYTOYHOI aTTecTAlMU
o0yvyammxcs Mo JHCHUILIMHE
Jlyis ycTaHOBJIEHHSI COOTBETCTBUS YPOBHSI HOJTOTOBKM OOydaromuxcs TpeOoBaHUSM
®I'OC BO pa3paboran GoHJ OIECHOYHBIX CPEJICTB ISl TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U
MPOBEJCHUS TPOMEKYTOUHOM aTTecTalliu 00yJaromuxcs no aucuuruinae. GoH1 OIEHOYHBIX
cpencTs npeacrasieH B [IpunoxeHuu.

7. OCHOBHASI M JONOJTHUTE/IbLHAS y4eOHAasl TUTePaTypa, He0OXoAuMast sl
OCBOEHHS THCIMILIHHBI

OcHoBHas U JIOTIOJNIHUTEbHAS yueOHas uTeparypa umeercs B Hayunoit Oubnuotexe
U DJIEKTPOHHOU MH(pOpManmoHHo-o0pazoBaTenbHO cpene PI'BOY BO HOxno-Ypanbckuit
rAY.

7.1 OcHoBHas IuTEpPaTypa

1. AxmaeBa, P.U. Menemxment : yueOnuk / P.M. AkmaeBa, H.II. Enudanosa,
A.IL. JIyneB. — Mockga; bepnun : /lupexr-Menua, 2018. — 442 c. : Tabm., ni. — ISBN 978-5-
4475-9631-6. - Tekct : anmekTpoHHBbIH // JlaHb: 37IEKTPOHHO-OMOIMOTEYHAs CHUCTEMa. —
URL.: http://biblioclub.ru/index.php?page=book&id=491959 (nara obparuenus: 25.04.2022).
— PexxuM roctyna: st aBTOPU3. TOJIB30BATENECH.

2. Macnosa, E.JI. Menemkment : yueObnuk / E.JI. MacmoBa.- 3-¢ u3a1. — Mocksa :
HamxkoB u K°, 2022. — 332 c. : un. — (YueOnble u3ganus s 6akanaspos). — ISBN 978-5-
394-04542-4. - Tekcr : 21eKTpoHHBIH // JlaHb: anekTpoHHO-OnOMoTeuHas cucrema. — URL:
https://biblioclub.ru/index.php?page=book&id=684392 (nara oOpamenus: 25.04.2022). —
Pexwum nocTtyna: st aBTOpHU3. TOIB30BATENEH.

3. MenemxmenT opranuzammu : yueOnuk / O.B. bamanauna, A.b. Bemikyposa,
H.A. KomnbunoBa u ap. ; mox o6mr. pea. C.A. llamupo. — Mocksa ; bepnun : Jlupekr-Menua,
2020. — 565 c. : un., cxem., Tabn. — ISBN 978-5-4499-0717-2. — TekcT : AMEeKTpOHHBIN //
Jlans: AIIEKTPOHHO-OUOIMOTEYHAs cUcTeMma.
URL: https://biblioclub.ru/index.php?page=book&id=575119 (nata oOpareHus:
25.04.2022). — Pexxum 1oCTyMa: 75l aBTOPH3. TI0JIb30BaTENCH.

4. lllarueBa, A. X. Opranuzanus u MeHekMeHT. Kypc neknuii : yuebHoe nocobue /
A. X. llaruesa, I'. U. Barazosa, P. H. ®aiizpaxmanoB. — Kazaub : K'TABM um. baymana,
2019. — 185 c¢. — Tekcer : anekTpoHHBIH // JIaHb : 37€KTPOHHO-OMOIMOTEYHas! cUcTeMa. —
URL: https://e.lanbook.com/book/129429  (mata oOpamenus: 25.04.2022). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJTH30BATEINCH.

7.2 lonojiHUTE/IbHAS JINTEPATypa

1. bapnarsa, B.C. MeHemkmeHnT : ydeOHOe TmocoOue / B.C. bapnarss,
C.H. I'onuaposa ; PocToBckuii rocynapcTBeHHbIN 3k0oHOMUYeckuil yHusepcuter (PMHX). —
PoctoB-Ha-/lony : U3narenscko-nonurpaduueckuit komrvieke PI'OY (PUHX), 2018. — 220 c.
: T1abn., cxem., rpad. — ISBN 978-5-7972-2509-6. — Tekct : snexkTpoHHBIH // JlaHb:
AJIEKTPOHHO-OMOINOTEUHAS cucrema. - URL:
http://biblioclub.ru/index.php?page=book&id=567184 (nata oOpamenus: 25.04.2022). -
PesxuMm moctyna: 1uist aBTOpPH3. TOJIB30BATENEH.
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https://e.lanbook.com/book/129429
http://biblioclub.ru/index.php?page=book&id=567184

2. Macnos, B.. MenemkMeHT: yueObHO-MeToquueckoe mocodue / B.M. Macnos ;
MocCKOBCKMH TOCyAapCTBeHHBIM yHuBepcuteT uM. M. B. JlomoHocoBa, ®akyibTeT
I00ANBHBIX MpoIeccoB. — 2-¢ m3A. — Mocksa ; bepnun : Jupekr-Menua, 2019. — 29 c. —
ISBN 978-5-4475-9853-2. - Tekct : smekTpoHHBIH // JlaHb: 3JIEKTpOHHO-OMONIHOTEUHAsS
cucrema. — URL: http://biblioclub.ru/index.php?page=book&id=103839 (nata obOpamieHus:
25.04.2022). — PexxuM A0CTYyIA: U ABTOPH3. ITOJIb30BATEIICH.

3. Kupunoa, O. B. Opranuzanuss u yIpaBICHUE CEJIbCKOXO3SICTBEHHBIM
MPOM3BOACTBOM : yuebHoe mocobue / O. B. Kupunoga, 10. B. 3ybapeBa. — Tiomens : ['[AY
Cesepuoro 3aypanbs, 2020. — 133 c.— TekcT : anekTpoHHbIH / JlaHb : 3IEKTPOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/157126 (mara oGparieHus:
25.04.2022). — Pexxum rocTyrma: s aBTOpHU3. T0JIb30BaTENICH.

8. Pecypcbl MHGOPMAIMOHHO-TEIEKOMMYHHKAUOHHOI ceTn « MHTEpHETY,
Heo0X0TuMbIe [IJIsi OCBOCHUSI U CIUILTMHBI
Ennnoe okHO ocTyna K yueOHO-METOqUUecKuM pazpaboTkam https://roypray.pd
9BC «U3narenscrBo «Jlanbp» — http://e.lanbook.com
OBbC «YuuBepcuterckas oudiamnoreka online» — http://biblioclub.ru
Hayunas anextponHas 6ubnanoreka «eLIBRARY .ruy - https://elibrary.ru/defaultx.asp

NS

9. MeTtoanyeckue yKa3zaHus VIl 00y4alOUIMXCS 110 OCBOCHUIO TUCHMIIJIHHBI

Y4ebHO-MeToIn4ecKre pa3paboTku uMeroTcs B Haydanoit Onbimoreke u 3JIeKTpOHHOM
uH(popMalnoHHo-o0pazoBarensHOM cpene PI'BOY BO I0xuo-Ypansckuit [AY.

9.1. boObureBa, W.B. Opranuzamuss W  yOpaBlIeHHE OHOTEXHOJOTHUYECKUM
IPOM3BOJCTBOM [DNEKTPOHHBIH pecypc] :  METOA. PEeKOMEHJAlUu [0 OpraHu3aluu
CaMOCTOSITENILHOM paboThl Ui oOy4arommxcs 1o HampasieHuto noarorosku 19.03.01
buorexnonorus, mnpo¢unp IlumeBas OMOTEXHONOIHs, YPOBEHb BBICHI. 00Opa30BaHMA
OakamaBpuat. @opma oOydeHus — ouHas. - Tpowurk: KOxuo-Ypanbckuii [[AY, 2022. — 35 c.
Pesxxum J0CTyMa: https://edu.sursau.ru/course/view.php?id=7791;
http://nb.sursau.ru:8080/localdocs/ivm/04116.pdf

9.2. bo6GbuieBa, W.B. Opranuzaimus u  ymnpasieHHE OHOTEXHOJOTMUECKUM
IIPOU3BOJICTBOM [DJNEKTPOHHBINA pecypc]| : METOJ. yKa3aHus K IPAKTHUUYECKUM 3aHATHAM JUIS
oOyyaromuxcs 1o HampasieHuto noAarotosku 19.03.01 buorexnonorus, npoduns [lumesas
OMOTEXHOJIOIHs, YPOBEHb BbICII. 0Opa3zoBaHus OakanaBpuar. @opma oOydeHMs] — OYHAsS. -
Tpouuk: OxHo-Ypanbckuii 'AY, 2022. — 75c¢. Pexxum nocryna:
https://edu.sursau.ru/course/view.php?id=7791; http://nb.sursau.ru:8080/localdocs/ivm/04117.pdf

10.  HudopmannoHHbIe TEXHOJIOTHH, HCIOJIb3YyeMble MPH 0CYIIeCTBIEHHU
o0pa3oBaTe/IbHOIO MpoLecca Mo JUCHHUIIIMHE, BKJII0Yasi lepedyeHb NPOrpaMMHOI0
obecrnieyeHusi 1 UHGOPMANMOHHBIX CIPABOYHBIX CHCTEM

B HayuHoii 6ubanoTexe ¢ TepMUHAIBHBIX CTAHIMNA MPeI0CTaBIsAeTCs JOCTYI K 6a3aM
JTAHHBIX:

1. «Texskcnept: bazoBble HOpMaTUBHBIE TOKYMEHTBI»

2. «Texokcmept: [Tumesast MPOMBIIIIIEHHOCTH

3. «CebX03TeXHHUKa»

4. DnexkTpoHHBII Kartajuor Wuctutyra BETepUHApHOU MEIUIUHBI -
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+IVM_rusl.xml,simpl_IVM1.xsl+rus
IlepeyeHbp mpOrpaMMHOTO OOECIEUYEHHUs, HCIOJIb3YEMOrO0 MpPHU OCYIIECTBICHUHU

00pa30BaTeNLHOTO MpoIlecca MO AUCIUTITHHE:
1. IIporpammHoOe obecriedeHne o0IIero Ha3HaAuYCHUS:
1.1 Onepanrionnas cuctema MicrosoftWindows.
1.2 Oducusriit naker MicrosoftOffice.
1.3 [IporpamMMHBIif KOMILUTEKC 1715 TecTpoBanus 3HaHN MyTestXPRo 11.0.
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1.4 Antusupyc KasperskyEndpointSecurity
2. Jlyid 5KOHOMHMYECKHX JAUCILUILUINH:
2.1 1C: Ilpeanpusitne 8. KomrekT anasi oOydeHHsS B BBICIIMX M CPEAHUX

yLIe6HI>IX 3aBCCHHUAX

11. MaTepuajibHO-TeXHUYecKasi 6a3a, He0OXoAUMAst 1JIsl OCYIIeCTBJICHHSI
00pa3oBaTe/ILHOIO Mpolecca Mo TUCHUILINHE
Y4yeOHble ayauTOPUM JISI NPOBEAEHHUS Y4YeOHBIX 3aHATHH, MPeTyCMOTPEHHBIX
NMPOrpamMMoii, OCHaIlleHHbIe 000PY/10BAHUEM U TeXHUYECKMMU CPpeACTBaMHU 00y4YeHusl
VYueOnas aymutopuss Ned14 nyis mpoBeneHus YYEOHBIX 3aHATHH, OCHAIEHHAS

000py/I0BaHHWEM U TEXHUYECKUMHU CPEACTBAMU OO0YUCHUS;
Aynutopus Ne414 ocHaiieHHas MEPEHOCHBIM MYJIbTUMEIUMHBIM KOMILIEKCOM;
IMomenenus 1yl CAaMOCTOSATEILHOI PadoThI 00y4AKO M XCS
[Tomemenue Ne 420 nmias camMOCTOSATEIBHOM PabOThI, OCHAIIEHHOE KOMITHIOTEPHOM
TEXHHUKOW C BO3MOXXHOCTBIO MOAKIIIOUEHUs K ceTu «MHTepHeT» u oOecredeHneM J0CTymna B
3JICKTPOHHYIO MH(MOpMaImoHHO-00pa3oBaTenbHy0 cpeny DPI'BOY BO HOxnO-Ypanbckuid
I'AY.
Ilepeyenb 000py1OBaHNSI U TEXHHYECKHX CPEIACTB 00y4YeHHs
1. CpencrBa mynsTUMeEINA:
e HoytOyk AcerPB TE 69-KB
e okpan Ha mraruse Apollo-T 200x200 MW
e mpoekrop AcerprojectorP 1163
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I1PH/IOKEHUE

POHJ OHEHOYHBIX CPEJACTB

JUTSL TEKYIIETO KOHTPOJISl YCIIEBAGMOCTH MIPOBE/ICHUS IIPOMEXYTOYHOMN aTTeCTalluu
oOyJaromuxcs
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KomnieTeHmu 1 uX UHAUKATOPBI, (OPMUPYEMBIE B MIPOIECCE OCBOCHHMSI TUCITUTUTHMHBI

[Tokazarenw, KpUTEpUM © [IKAJAa OICHUBAHHWS  HMHIUKATOPOB  JIOCTHIKCHHS

c(hOpPMUPOBAHHOCTH KOMITETECHITUI

TumnoBsie KOHTPOJIBHBIC 33aHUsT U (WJIM) UHBIC MaTePUAIIbI, HEOOXOAMMBIC JUIS OIICHKH

3HAaHWH, YMEHWW, HABBIKOB H (WMJIM) ONBITA JEATEIBHOCTH, XapaKTEPH3YIOIIUX

c(OPMHUPOBAHHOCTH KOMIIETEHIIMI B TIPOIIECCE OCBOCHUS TUCIIUITIIHBI

MeTtonudeckue MaTepuaibl, OMPEICIIIONINe PO yphl OIICHUBAHUS 3HAHUH, YMEHUH,

HaBBIKOB ¥ (WJIM) ONBITA JEATSIBHOCTH, XapaKTePU3YIOIIUX C(HOPMUPOBAHHOCTD

KOMIIETEHIINI

4.1.  OueHOYHBIC CpPEICTBA JJIS TPOBEICHHS TEKYIIEro KOHTPOJS YCIIEBAaEMOCTH B
MPOILIECCE MPAKTUYECKOM MOATOTOBKHU

4.1.1. VcTHBIA ONpOC HAa MPAKTUYECKOM 3aHITHU

4.1.2. TecrupoBaHue

4.1.3. CobecenoBauue
4.1.4. OueHka BBINOIHEHUS] UHIUBUIYATbHBIX IOMAIIHUX 33JaHUN

4.2. [Iporienypsl ¥ OILIEHOYHBIC CPEICTBA JUIS MPOBEACHUS MPOMEKYTOUHOU
arTecTaluu
4.2.1. Dx3ameH
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1. KommnereHuum u uX MHAUKATOPBI, opMHupyeMbIe B Npouecce 0CBOCHHUS

IIK -

4 CnocoOeH BBISBIATH TMPUYUHBI

AUCHHUIIIINH

bl

Opaka MNpPOAYKIMHM HA OCHOBE JaHHBIX

TEXHOJIOTUYECKOr0 U J1a00paTOpPHOro KOHTPOJIS Ka4eCTBa ChIpbs, MOITy(paObpUKaTOB U TOTOBOH
IOPOAYKIMK B TPOLECCEe IMPOU3BOACTBA OMOTEXHOJOTWYECKON MPOIYKIMU I THILEBOU

IMPOMBIINIJICHHOCTH
Kon u ®opmupyemsie 3YH HanmeHnoBaHue o1ieHOUHBIX
HaMMEHOBaHUE CpPENCTB
MHIUKATOpa 3HAHUS YMEHHSA HAaBBIKU Tekymas [Ipomexy-
JIOCTHKECHUSA aTTecTalus TOYHAs
KOMIIETCHIIUU arrec-
Tauus
Wa-1T11K-4 OOyuaroruiics OO0yuaromuiics Oo0yuaromuiics 1. ycTHBIi onpoc 9K3aMeH
BEeIsBIISICT TIPHYHHBL JIOJDKEH 3HaTh JIOJDKEH YMETb: JIOJDKEH BIIaJeTh: Ha [PAKTHYECKOM
Opaxa IIpOXyKINH OCHOBBI OCYIIECTBIISITH HaBBIKAMH SAHSTHIL
Ha OCHOBE JIaHHBIX OpraHHU3aluy 1 OpraHHU3aLHIo U OCYIECTBIICHUS 2. TecTHpOBAHKE;
TEXHOJIOTHYECKOTO yIpaBJICHUS yIpaBJeHue OpraHu3aluy 1
1 1abopaTopHOTO OHOTEXHOJIOTH- OMOTEXHOJIOTH- yIpaBieHUS 3. cobeceno-
KOHTPOJIS Ka4eCTBa YECKUM YECKUM OUOTEXHOJIOTHYEC- BaHUE,
CBIpBS, HPOU3BOJICTBOM TIPOHU3BOJCTBOM ISt KAM 4.ouenka
noyadpukaTtoB u JUIS BBISIBJICHHS BBISIBJICHHS TIPHYNH MPOU3BOJICTBOM BBIIIOJIHCHHSA
TOTOBOH NPOIYKINH MIpUYUH Opaka Opaka MpoIyKIHH JUTS BBISIBIICHHS UHMBUYaJIbHBIX
B IIpo1iecce HNPOIYKINH Ha Ha OCHOBE JaHHBIX NIpU4uH Opaka JOMAIIHUX
MPOU3BOJICTBA OCHOBE JIaHHBIX TEXHOJOTUYECKOTO NPOAYKIIMHU Ha 3aJaHui
OHMOTEXHOJIOTHYECKO | TEXHOJIOTUYECKOTO 1 J1a00PaTOPHOTO OCHOBE JJAHHBIX
f IpOAYKIMY TSt 1 1a00paTOPHOTO KOHTPOJISL Ka4eCTBa | TEXHOJOTHYECKOTOo
MHUIICBON KOHTPOJISL Ka4ecTBa CBIPbBS, U 1a00paTOPHOTO
MIPOMBIIUIEHHOCTH CBIpBS, nonypaObpUKaToB U | KOHTPOJIS KayecTBa
nony}aObprUKaToB U | TOTOBOI MPOIYKINK CBIPBS,
rOTOBOM - noiygabpukaroB U
MIPOAYKLIUHU — (b1.B.12, IIK-4 - TOTOBOM NPOIYKIUK
(b1.B.12, TIK-4 - v.1) -
3.1) (b1.B.12, TIK-4-
H.1)

2. Iloka3aTesin, KpPUTepPHH U IIKAJA OLEHHBAHUS HHIMKATOPOB IOCTHKEHHS

KOMIIeTeHINH

- /1-1 [IK-4 BeisBrisieT npuyMHbI Opaka MpOAYKLUU HA OCHOBE JIaHHBIX TEXHOJIOTHYECKOTO
U J1abopaTOPHOTO0 KOHTPOJISI KauecTBa ChIpbs, MONy(paOpHUKaToB M TOTOBON MPOAYKIUHU B
npoliecce MPOU3BOJCTBA OMOTEXHOJOTMYECKOW MPOAYKIMH JIsl TUILEBOW MNPOMBIIIJICHHOCTH

®dopmupyemble Kpurepun u nikana oneHMBaHUS Pe3yJIbTATOB 0OYyUCHHMS 110 JUCHUILUINHE
3YH HenocraTounsrii Joctarounblil ypoBeHb Cpeanuii ypoBeHb Beicokuii ypoBeHb
YPOBEHb
b1.B.12 TIK-4 - OOyuaromuiics He OO6yuatomuiics ciabo Obyuarommiics ¢ OO6yuatomuiics ¢
3.1 3HAET OCHOBBI 3HAEeT OCHOBBI HEe3HAYHMTENIbHBIMU TpeOyeMoii CTeNeHbI0
OpraHu3aliu 1 OpraHM3aIyu 1 ouIMOKaMu U MOJIHOTBI ¥ TOYHOCTH
YHpaBICHHA YIIpaBIEHUS OTAEIbLHBIMU 3HAET OCHOBBI
GHOTEXHONOTHIECKHM OHOTEXHOJOTHYECKAM npobeamMu 3HaeT OpTaHW3aIlUH 1
TPOM3BOACTBOM LA MPOU3BOJICTBOM IS OCHOBBI OPTaHH3AINN U yIIpaBIECHUS
BBIABJICHUSA IPUYHH
6paKa TpOIyKIIH Ha BBISIBJICHUS IPUYUH YIIpaBIeHUS OMOTEXHOJIOTUIECKIM
OCHOBE JaHHBIX Opaxa IpOIyKIMH Ha OMOTEXHOJIOTHYECKUM TIPOU3BOJICTBOM IS
TeXHONOIHYECKOr0 1 OCHOBE JTaHHBIX MPOMU3BOJICTBOM JIJISt BBISIBIICHUS ITPUYNH
1aGOPAaTOPHOTO TEXHOJIOTUYECKOTO U BBISIBJICHUSI IPUYUH Opaxa npoyKIMH Ha
KOHTPOJIS Ka9eCTBa 1a60paTOPHOTO Opaka MpOoyKITNH Ha OCHOBE JIaHHBIX
CBIPBS, KOHTPOJISI Ka4ecTBa OCHOBE JITAaHHBIX TEXHOJIOTHYECKOTO U
noxry(abpuKaToB u ChIpbS, TEXHOJIOTMYECKOTO 1a60paTOPHOro
rOTOBOI MPOAYKLHMHU oy pabpuKaToB u 71a6OPaTOPHOTO KOHTPOJISL KAYeCTBa
TOTOBOM MPOIYKIINU KOHTPOJISI Ka4ecTBa CBIPbS,
CBIPbS, oy pabpuKaToB 1
oy padpuKaToB TOTOBOM NMPOTyKIINU
TOTOBOH NMPOJYKINHU
b1.B.12 TIK-4 - OOyyaromuiicst He O0yuaromuiicst c1abo OOyyaromuiicst ymeer OOyuaromuiicst ymeeT
V.1 YMEET OCYHIECTBISITh YMEET OCYLIECTBIISITh OCYIIECTBIISITh OCYIIECTBIISITh
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OpTaHM3aIHIo U
yIpaBicHHE
OMOTEXHOIOTH-
YECKUM
MPON3BOJICTBOM IS
BBIABICHUS IPUYNH
Opaka mpoIyKIuy Ha
OCHOBE JTaHHBIX
TEXHOJIOTHYECKOTO U
71ab0paTOpPHOTO
KOHTPOJISI Ka4eCcTBa
CBIPBA,
1oy padpuKaToB 1
TOTOBOM NPOYyKIIUU

OpraHU3aLHI0 H
yIIpaBJICHUE
O6MOTEXHOIOTUIECKUM
HPOU3BOICTBOM JUIS
BBISBJICHUS IPHYHH
Opaka MpoIyKIWH Ha
OCHOBE JTaHHBIX
TEXHOJIOTHYECKOTO U
1a60paTOPHOTO
KOHTpOJISI Ka4eCcTBa
CBIPBS,
noypadpuKaToB u
TOTOBO# MPOIYKIIHH

OpraHU3aLHIo 1
yIIpaBJICHUE
OGMOTEXHOIOTHIECKUM
IPOU3BOACTBOM TS
BBISBJICHUS IPHYHH
Opaka mpoIyKIWy Ha
OCHOBE JTaHHBIX
TEXHOJIOTUYECKOTO U
71a00paTOPHOTO
KOHTpOJISI KayecTBa
CBIPBS,
nonyhabpuKaToB 1
TOTOBOM MPOIYKIHU

OPraHU3aLHI0 U
yIIpaBIICHHE
OMOTEXHOJIOTUIECKIM
MIPOU3BOACTBOM IS
BBISIBJICHUS TIPUYHH
Opaka IpoIyKIINA Ha
OCHOBE JTaHHBIX
TEXHOJIOTHYECKOTO U
71ab0paTOpPHOTO
KOHTPOJIS KA4eCTBa
CBIpBS,
nonypadpuKaToB u
TOTOBOM MPOIYKI[HH

b1.B.12 TIK-4 -
H.1

OOyuarommiics He
BJIaJIceT HaBBIKAMH
OCYIIECTBIICHUS
OpraHU3aLUH 1
VIIpaBJICHUS
OMOTEeXHOJIOorHYec-
KHM IIPOU3BOACTBOM
JUISL BBISIBIICHUS
NpUYuH Opaka
NPOJIYKIUH Ha OCHOBE
JaHHBIX
TEXHOJIOTUYECKOTO H
1abopaTOpPHOTO
KOHTPOJISl Ka4eCTBa
CBIpBS,
oy pabpuKaToB U
TOTOBOM MPOIYKLIH

OO6y4atontmiicst cado
BJIaJIceT HaBBIKAMH
OCYILECTBIICHUS
OpraHu3aluu 1
YIIpaBJICHUS
OHMOTEXHOJIOTUYECKUM
MIPOHU3BOJICTBOM
JUISL BBISIBIICHUS] TIPHYMH
Opaka IpOyKIMH Ha
OCHOBE JJTAaHHBIX
TEXHOJIOTHYECKOTO U
ma00paTOPHOTO
KOHTPOJISl Ka4eCTBa
CBIPBS,
oy haOpuKaToB U
TOTOBOM NPOIYKIHH

OObyuarommiics ¢
HEOOJIBIINMHI
3aTpyJHEHUSIMA
BJIaficeT HaBBIKAMHU
OCYIIECTBIICHHS
OpTaHM3aIN |
yIpaBieHUs
OHOTEXHOJIOTMYECKIM
HPOU3BOJICTBOM
JUISL BBISIBIICHUS] TIPHYHH
Opaka MpoIyKIUU Ha
OCHOBE JTaHHBIX
TEXHOJIOTHYECKOTO U
1abopaTopHOTO
KOHTPOJISI Ka4ecTBa
CBIpB,
oy haOpuKaToB U
TOTOBOM NIPOLYKIIUU

Obyuarommiics
CBOOOIHO BiIAIEET
HaBBIKAMU
OCYIIECTBICHHS
OpraHu3ay u
yIpaBICHUS
OMOTEXHOIOTUIECKUM
MIPOH3BOJICTBOM
JUISl BBISIBIICHUS TIPUYHH
Opaka MpOIyKIIMK Ha
OCHOBE JITaHHBIX
TEXHOJIOTHYECKOTO U
1mab0opaTOPHOTO
KOHTPOJISI KA4eCTBa
CBIPbS,
oy padpukaToB 1
TOTOBOM MPOIYKIIUU

3. TunoBble KOHTPOJIbLHBIE 3aJaHUs U (WJIH) HHbIE MATEPHUAJIbI, HEOOX0AUMBbIE IJIsI
OLICHKH 3HAHUI, YMeHMI, HABBIKOB M (MJIM) ONBITA AeSATeIbHOCTH, COPMHPOBAHHBIX B
npoiecce 0CBOCHUs JUCHUIINHBI

Tumnoswie KOHTPOJIBHBIC 3a/laHUA U MaTCpualbl, HCO6XO}II/IMBIC JJIs1 OLI€HKH 3HaHI/II71,

YMEHUH 1 HaBBIKOB, COAEPIKATCS B YUeOHO-METOANYECKUX pa3paboTKax, MIPUBEICHHBIX HUXKE.

1. bobObueBa, W.B. Opranuzauus u  ynopaBieHue  OHOTEXHOJIOTMYECKUM
IPOM3BOJICTBOM [DNEKTpOHHBIH pecypc] METO/. PEKOMEHJAIMH [0 OpraHu3aluu
CaMOCTOSITENILHOM paboThl Ui oOy4arommxcs 1o HampasieHuio noaroroskun 19.03.01
buorexnonorus, mnpodwmns IlumeBas OHOTEXHONOIHS, YPOBEHb BBICIHI. 00pa3oBaHUs
OakanaBpuat. ®opma o0ydeHus: — ouHas. - Tpowurk: FOxuo-Ypansckuit [AY, 2022. — 35 c.
Pexum J0CTyna: https://edu.sursau.ru/course/view.php?id=7791,
http://nb.sursau.ru:8080/localdocs/ivm/04116.pdf

2. bobGwmeBa, W.B. Opranmszauums u  ynpaBieHHEe  OHMOTEXHOJIOTHYECKUM
MIPOM3BOJICTBOM [ DIIEKTPOHHBIN pecypc] : MeTOoJ. yKa3aHHs K MPAKTUYECKUM 3aHATHUSAM IS
oOyyaromuxcs 1o HampasieHuto noArotoBku 19.03.01 buorexnonorus, npoduns [lumesas
OMOTEXHOJIOIHs, YPOBEHb BbICII. 0Opa3zoBaHusi OakanaBpuaT. @opma oOydyeHHs] — OYHAs. -
Tpourk: OxHO-Ypanbckuii Ay, 2022. — 75 c. Pexum
noctyma: https://edu.sursau.ru/course/view.php?id=7791;
http://nb.sursau.ru:8080/localdocs/ivm/04117.pdf

4. Meroanyeckue MaTepHaJibl, ONpe/e/siiolue npoueaypbl OLeHUBAHUS 3HAHUIA,
YMEHHUIi, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XapaKTePU3y0IMX
chopMUPOBAHHOCTH KOMIIETEH LI
B nanHOM paszene MeTOAMYECKHWE MaTepuaibl, ONPEAeNAIolue MpOoLeaypbl
OIICHUBAHMs 3HAHWI, YMEHUH, HABBIKOB H(WJIM) OMBITA NEATEIBHOCTH, IO IUCIUILTAHE
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«OpraHuzanusi 1 MEHEI)KMEHT», TPUBEACHBI IPUMEHUTENBHO K KKJIOMY U3 MCIOIb3yEMbIX
BUJIOB TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH U MIPOMEXKYTOUHOM aTTecTaluy 00yJaronuxcs.

4.1. OueHovHbIe CpeACTBA /JIsl MPOBeIeHHUs] TEKYIEr0o KOHTPOJIsSI YCIIeBAeMOCTH B
npoiecce NPaKTHYECKOI MOAT0TOBKHU
4.1.1 YcTHBIH ONIPOC HA MPAKTHYECKOM 3aHATUH
VYeTHBI OoNMpoc HAa MPaKTUYECKOM 3aHSATHUU HUCHOJIB3YETCS MJisi OLEHKH KayecTBa
OCBOCHHSI 00YYalOIMMCS OCHOBHOW MpOeCcCHOHAIBHOM 00pa30BaTeIbHON MPOrpamMMbl 10
OTJICTbHBIM ~ TEMaM JUCIHUIUIMHBL. Tembl W TIUIaHBI 3aHIATHA (CM. METOJpa3paboTKy
«bobbineBa, WM.B. Opranuzanus u ynpaBjieHHE OHOTEXHOJOTHMYECKHUM TPOU3BOJICTBOM
[DNEeKTPOHHBIN pecypc] : METOM. yKa3aHUs K MPAKTUYECKUM 3aHATUSM JUISI O0YJarOIIHXCs
o HanpasieHuto nmoArotoBku 19.03.01 buorexnonorus, npodwis [Tumesas 6noTexHomorHU,
ypOBEHb BBICII. 0Opa3oBaHusi OakanmaBpuar. @opma oOydeHus — ounas. - Tpowurnk: KOxHo-
Ypanbckuii I'AY, 2022. — 75 c. Pexxum noctyma: https://edu.sursau.ru/course/view.php?id=7791;
http://nb.sursau.ru:8080/localdocs/ivm/04117.pdf») 3apanee coobmiarorcst oOyqaromumcs. OTBerT

OLICHUBACTCA

OIIEHKOH «OTIIMYHO», «XOpouo»,

«HCYOOBJICTBOPHUTCILHO.

«YAOBJICTBOPUTEIIBHO»

niIn

Ne OLeHOYHBIE CpeCTBA Kona u HanmMeHOoBaHue
n/m HWHIUKATOpa
KOMITETEHIINU
1 | Tema: «CoBpeMEHHbBIII pPOCCHUICKHI MEHEIKMEHT Ha IepepadaThIBaIOINX WJI-1 [IK-4 Beiasisier
TpeIIPUSTHX MIPUYHMHBI Opaka NPOXYKITHI
o Ha OCHOBC JaHHBIX
1. [laiire onpenesneHne MOHATHI MEHEKMEHT. TEXHOTOMIIECKONO 1
2. Brigenute ocHOBHBIE HarpaBJICHUA MCHCI)KMCHTA. 71a00paTOPHOTO KOHTPOIIS
3. Kakue 3amauu peraetT MEHEIKMEHT? KaueCcTBa ChIpbs,
4. JlaiiTe XapaKTEPUCTHKY OCHOBHBIM IIPUHIIUANIAM MEHEIKMEHTA. nonyaGpukatos u rorosoii
5 H (1) MIpOAYKOHUH B IIPOLIECCE
. Ilepeuncnure ocHOBHBIC QYHKIIMH MEHEIKMEHTA. HpOMIBOICTEA
6. Kakoii BKJ1aJ BHECIH POCCUIICKHE MCCIIENOBATENH B HAYKY YIPaBICHHs? GHOTEXHONOT MY ECKOi
7. Kak B COBpEeMEHHOH JIUTEpaType MO MEHEPKMEHTY OINPEACIISIOT «OPTaHU3aLUI0 | TPOAYKIHMH [ UIIEBOH
KaK CHCTEMY YIIPABICHHA»? TPOMBITIICHHOCTH
8. lns yero co3naroTcs opraHu3ain’?
9. Kakune npeoOnamaroT OpraHu3alMd B CTPYKTYpe 3KOHOMMKHM Haleil cTpaHax?
O6ocHyiiTe Bam oTBeT.
10. Ha3oBure deThlpe  OpraHU3alMOHHO-TIPABOBbIE  (GOpMBI  KOMMEpPYECKUX
opraHu3anui.
11. TlpuBeauTe NATh MPUMEPOB HEKOMMEPUECKUX OpraHM3aluil.
2 Tema: «llIxonsl MEHEIHKMEHTA) WJ1-1 TIK-4 Brissnser
1. KakoBHI crocoOBI U (JOPMBI YIIPABJIEHHUS B IIPOILIBIX BeKax? Hp”“f:iggi‘;i{ggg%”“"
2. Tlosicaute cuctemy Teiyopa ¢ MO3WLMIT OOLIEro MEHEKMEHTA M YIPABICHUS LEXHONOMIICCKOrO 1
Ka4yeCTBOM. 11a00paTOPHOTO KOHTPOIIS
3. BbisBHTE OTIHYHS aAMUHUCTPATUBHOM IIKOJBI YIPABICHHS OT HAYYHOW LIKOJIBI. KauecTsa CRIpbA,
4. Yewm sBIseTCA yHOpaBIEHHE ¢ TOYKH 3PEHHS IIPOLECCHOTO oaxoaa? mﬁgfﬁgfgﬁ?ﬁﬁ (’eTc(;‘Z)OH
5. B 4eMm cyTh CUTYalIMOHHOTO MMOJX0/Ia K YIPABICHUIO? poMsBOACTEA
6. HaszoBuTe MOJIOKHUTENBHBIE W OTPULATENLHBIE YEPThl CHCTEMBI YIPABICHHS BHOTEXHONOTHYECKOH
kauectBoM Doppa-Teitnopa. TPOIYKIMH /TS MTHIIEBOK
7. TlepeuncanTe OTEYECTBEHHBIE MIKOIBI MEHEIKMEHTA, YEM OHH OTIMYAIOTCSH OT TIPOMBIIICHHOCTH
3apyOeKHBIX LIKOJI.
8. HaszoBuTe OTIMUUS SIOHCKOH CHCTEMBI YIIPaBIE€HHS OT aMEpPHUKaHCKOW W
POCCUICKON CUCTEM yNpPABJICHHUSL.
3 | Tema: «OpraHu3anMOHHO-TIPABOBEIC (HOPMBI TIepepadaTHIBAFOIINX PEATIPHATHI AJT-1 TIK-4 Beisprsier
l K e TIPUYHAHBL 6pa1<a MPOOYKIINH
. Kak B coBpeMeHHOI nHTepaType MO MEHEKMEHTY ONPENEISIOT «OpPraHn3aluio 13 OCHOBE SANTEN
KaK CHCTEMY YIPaBICHH»? EXHONOMIICCKOIO K
2. Jlns 9ero co3maroTcs OpraHu3aIin’? NaBOPaTOPHOTO KOHTPOJIA
3. Kakue mpeoOnamaroT opraHuM3alid B CTPYKType 3KOHOMHKH Hamiel cTpaHax? Ka4uecTBa CHIPhA,
OGocHyiite Bam otser. noiy(habpHuKaToB U TOTOBOM
4 H ) q) MPOIYKLUH B TIPOIIECCE
. HazoBure 4erhipe  OpraHU3aNMOHHO-TIPABOBbHIE OpMbI  KOMMEpPYECKHX VA
OpraHu3anuu. OHOTEXHOJIOTHIECKO
5. TlpuBenute mATh NPUMEPOB HEKOMMEPUECKUX OPTaHU3AIIHH. TIPOJLYKIH JUISl TUIICBOH
6. Kaxoii cuctemMoii (OTKpPBITOMN WM 3aKPBITOi) ABISETCA OPraHU3aLys U 1104emy? TPOMBITIICHHOCTH
7. PackpoiiTe CyHIIHOCTh W POJIb TOPHU3OHTAJIBHOIO U BEPTHKAIHHOTO pa3fieieHHs
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OneHouHbIE CpecTBa

KO[[ 1 HAMMCHOBAHUC

/11 WHIUKATOpa
KOMIETEHINH
TpyZAa B OCYIIECTBICHUH IPEATIPHHAMATEIHCKON AEATEIEHOCTH.
8. PaccMotpure CymIHOCTH M TPHUHIUIE HEPAPXUYHOCTH MOCTPOCHHS SJIEMEHTOB
MIPOM3BOJICTBEHHOTO MIPEIIPUSITHS.
9. PaccMoTpuTe CYyIIHOCT M PO MUCCHH NPEATIPHUSITHSI.
4 | Tema: «Omnpenenerne W aHanmu3 (AKTOPOB BHYTPEHHEH H BHEIIHEH Cpensl WJI-1 TIK-4 Beissser
repepabaThIBAOIINX IPEATMPHUSTHID ”p“q“:ZICGEHI;a zpoﬂyw""
o o o o H HOBC JJaHHBIX
1. Kakoii cuctemoii (OTKPBITOM MIIH 3aKPBITOMN) SBISICTCS OPTaHU3aIMs U TI0YeMy? TEXHONOMHICCKOIO K
2. PackpoiiTe CymIHOCTh M POJIb TOPHU3OHTAILHOIO M BEPTHKAIBHOTO PA3JCICHUS | naGopaTOpPHOTO KOHTPOIS
TPyZAa B OCYIICCTBICHUU TPEANPHUHUMATEIHCKON IEATCIEHOCTH. KauecTBa ChIpbs,
3. PaccMoTpuTe CYHIIHOCTh M HPHHIMIIBI HEPAPXHUIHOCTH MOCTPOCHHUS DIEMEHTOB HOEZ?ES?;;ST;:;;OFOTOBOH
1ECCC
MPOU3BOJICTBEHHOTO MPEAIPUSITHS. pOW3BOCTRA
4. PaccMOTpHUTE CYIIHOCTh U POJIb MUCCHH MPEANPUSITHS. GUOTEXHONOTHYECKOi
5. JlaiiTe onpeneneHus MOHATHSAM KOMIUIEKCA M CHCTEMBL. IPOIYKLUH JUISL THIIEBOI
6. UYewm oTimuaeTcs CHCTEMHBIH OT KOMILUIEKCHOTO TOaXxoma? TIpOMBIIIICHHOCTH
7. OxapakTepusyiiTe HCOPraHH30BAaHHYIO M OPTaHU30BaHHYIO CHCTEMEI.
8. Jlaiite aHamm3 GpakTOpOB BHYTPEHHEW Cpeabl OpraHU3alnH.
9. Omnumure BHEIIHIO Cpedy OpraHU3aIiu: (PaKTOpHI BHEMIHEH Cpeapl MPSMOTO
JICHCTBUS: MTOCTAaBIIHKH, MOTPEONTEH, KOHKYPEHTEI, PO COIO3HI,
TOCYAapCTBEHHBIE OpTaHbl.
10. OmumuTe BHEHIHIOW Cpeay OpraHu3anuu: (aKTOPhl BHEIIHEH Cpeibl
OpraHu3aIii KOCBEHHOTO BO3/ICUCTBUSA: COCTOSIHUE SKOHOMHKH, TIOJTUTHUECKHUE U
COLUMAILHO-KYJIbTYPHBIC  (DaKTOPBI, MEXKAYHAPOIHBIC  COOBITHS, HAYIHO-
TEXHUYECKHI mporpecc.
5 | Tema: «Mcnosib30BaHNHE METOIA «IEPEBO TIeNIeh» WJ-1 [IK-4 Beisissier
1. Yro Takoe «IepeBo Leeii» | IS Yer0 OHO HY/KHO? TIpHIHUHEI Gpaka MPOXYKIHH
Ha OCHOBC JAaHHBIX
»?
2. Kak moctpouts «mepeBa menein? TEXHOTOMIIECKONO 1
3. TlepeuncnuTe STAIBI MOCTPOCHUS «IepeBa IETICH. 7a6OPaTOPHOTO KOHTPOIIS
4. TlepeuncnuTe MPUHINIH TOCTPOCHUS «IepeBa MEIei». KauecTsa ChIpb4,
noy(haOpHKaTOB U TOTOBOA
MPOAYKLUH B IIpoOLIecce
[IPOM3BO/CTBA
OGUOTEXHOIOTHUECKOM
TPOAYKIHNH JUIA l'll/l].LlCBOﬁ
ITPOMBIIIIJICHHOCTH
6 | Tema: «CymHOCTh OH3HEC-IUIAHA M €ro0 Ha3HAYCHHWE HA MepepadaThIBAIOIINX WJI-1 TIK-4 Beisisisier
Tpe/IIPUSTHX MIPHYUHBI OpaKa MPOAYKIUH
1 O o o Ha OCHOBEC TAaHHBIX
. XapaKTepU3yiTe comep kaHue OCHOBHBIX THUIIOB CTPATETHid (PUPMEL. TeXHOTOMIICCKONO 1
2. TlepeuncmuTe 3TAIBI CTPATETHICCKOTO IIAHUPOBAHMSL. 7a6OPaTOPHOTO KOHTPOIIS
3. Uro sBrseTCS CYNTHOCTHIO TIIABHBIX MPHHIUTIOB TUIAHUPOBAHUS? KauecTBa ChIphs,
4. Kakue OCHOBHBIE TDPeGOBAHHS MOJKHO OTHECTH K BHYTpH(EpMeHHoMy | "0/Y$aOpmkaros u rorosoii
0 MPOIYKLUH B TIPOIIECCe
TUTAHUPOBAHUIO pOW3BOJCTRA
5. Jlalite aHamM3 OTIMYUI MapKETHHTOBOTO, ()WHAHCOBOTO W IPOHM3BOICTBEHHOTO GUOTEXHONOTHYECKO#H
IIJIAHOB. TIPOAYKINH JUTA HI/IHlCBOﬁ
6. Uro Takoe GuzHeC-TUTAH? TPOMBITIICHHOCTH
7. TlepeuncnuTe cojepKaHHE OCHOBHBIX pa3fesioB OM3HEC-IUIaHa.
7 | Tema: «J{OCTOMHCTBA ¥ HEAOCTATKU PA3JIMYHBIX OPraHU3AIHOHHBIX CTPYKTYP» UJI-1 [IK-4 Beissasier
1. KakoBBI JOCTOMHCTBA M HENOCTATKH JMHEHHOTO THIIA CTPYKTYPHI YIpPABICHHS? TIPUEHHBI Opaka MPOYKITHH
2.  KakoBBI JOCTOMHCTBA M HENOCTaTKM (YHKIMOHAIHLHOTO THIIA CTPYKTYDPBI YIPABICHHA? Ha OCHOBC IaHHBIX
3. KaxoBBI JOCTOMHCTBA U HEIOCTATKH JIMHEIHO-(DYHKIIMOHATIBHOTO THIIA CTPYKTYPHI nagznggorr{];:zc;{(?so Igm
ynpaBHeHHH? Irja'{e(I:TBa CBIpBS’Irp
4. KakoBbI JOCTOMHCTBA M HENOCTATKH «IIAXTHOH» CTPYKTYPHI yIpaBieHHs? nony¢a6anaT0311r6TOBoﬁ
5.  KaxoBbl OCTOMHCTBAa U HENOCTaTKHM IUTAOHOTO THINA CTPYKTYPHI yIPaBIECHUs? IIPOJYKIIMH B TIpoIiecce
6. KaxoBBI JOCTOMHCTBA M HEAOCTATKU JIMHEHHO-IITAOHOI CTPYKTYpPHI yIIpaBICHUS [POH3BOJICTBA
npeAnpusTHeM? OHOTEXHOIOTHIECKOM
7. KakoBBI TOCTOWHCTBAa W HEIOCTATKH JWBU3UOHAIBHON CTPYKTYPHI YIIpaBICHHS? TPOJYKIH SIS ITHIICBOH
8. KakoBBI NOCTOMHCTBA M HENOCTATKM MATPUYHOTO THIA CTPYKTYPbI YIpaBJIeHHs? TIPOMBIHIICHHOCTH
9. KaxoBBbl IOCTOMHCTBA W HEJOCTATKH IPOEKTHOTO THIA CTPYKTYPHI YIIPaBICHHs?
10. KakoBbI JOCTOMHCTBAa M HEAOCTaTKU OpuramHol (Kpocc-(yHKIHOHAIBHON)CTPYKTYPHI

yTpaBieHus?
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No OueHOYHbBIE CPe/ICTBa Kox u HanmeHoBaHue
/11 WHIUKATOpa
KOMIICTCHIINH
8 | Tema: «Copnep:kaTenbHBIE M TpPOIECCyalbHBIE TCOPUH MOTHBAIMH B YIIPABICHUH WJI-1 TIK-4 Beissser
nepepadaThIBAIOIIUX NPEATNPHATHI ”p”“‘::zlc ggi‘;i{gflgi‘z{m““
1. [Maiite XapaKTepHCTUKY MOTHBALMH U KPUTEPHSIM MOTHBAIUK TPY/Ia. LCXHOMOTHYCCKOrO 1
2. Yro Takoe HHAWBHAYAIbHAS M IPYIIIIOBAsk MOTHBALIHS? J1aBOPaTOPHOro KOHTPONs
3. IlepeuncnuTe MEepBUIHBIC U BTOPHYHBIE TOTPEOHOCTH. KauecTBa ChIpbs,
4. Jlaiite aHamm3 OTPEGHOCTAM ¥ MOTHBAIIMOHHOMY ITOBE/ICHUIO. no:1y$aGpHKaTos u roToBoit
5. OxapakrepusyiiTe MOTHBaIMIO 10 Macioy u u XUIO II OHOCTEH MIPOAYILIH B TIponcece
. pakTepusyiiTe MOTHBALHUIO IO Macioy 1 HepapXuio HOTpeOHOCTEH. 1IpOH3BOIICTBA
OUOTEXHOJIOTHYECKOM
MPOAYKLHH JUIS HIIEBOM
IIPOMBIIIIJIEHHOCTH
9 | Tema: «YmyumeHre MOTHBAINH TPYyIa Ha MepepadaThIBAIOIINX MPEIIPUITHIX WJ-1 [IK-4 Beiasisier
1. Kak knaccupuuupyroTcs moTpeGHOCTH pabOTHHKOB U OT KAKUX YCIOBHI 3aBUCST? ”p”“‘::zlc ggi‘;l‘;flg%m““
2. OxapakTepu3yiTe CTaJul MOTHBALMOHHOTO NPOLIECCA. TEXHOIOMHIECKOrO 1
3. Yto oTpaxkacT KOHLENIHS aPTHCHIATHBHOTO yIIPaBICHHUs? J1aBOPaTOPHOro KOHTPONs
4 Yro, mo BaiieMy MHCHHIO, IEPBUYHO B MOTHBAX K TPYLY YIPABISIOMINX Pa3IHIHbIX KaueCTBA CBIPbA,
PAHTOB — MOPAIBHOE HIIM MaTEPUAIBHOE YIOBIECTBOPEHHE? HOE;?;SESEET:i;oL(;Tc?ZOH
5. Kakue KOHKpETHbIE JEHUCTBHS JOJIKEH HPEINPHUHSITH MEHEIKED, YTOOBI YCHIUTh HIpOM3BOJICTEA
MOTUBbI K TPYAY, MWCIOJb3ysd IIO3UTUBHBIE W HETAaTUBHBIE [CHUXOJIOTHYECKHE BHOTEXHOIOTHYECKOIT
MPOSIBJICHUS Y paOOTHUKOB? TPOJIYKITHH JUTA ITHIEBOH
6. HazoBure ()opMbl MATEPUAIBHON U HEMATEPUAIHLHOM MOTHBALMH. TPOMBITIICHHOCTH
10 | Tema: «[IpuMeHeHHE pa3IMYHBIX METOAOB  pa3pemieHUs KOH(IMKTOB  Ha WJI-1 [IK-4 Beissisier
nepepadaThIBAIOIUX IPEAIIPUITUIX) Hp““}?:g;ggi‘;i{gﬁﬁgyu""
1. JlaTh XapaKTepHUCTHKY OCIa0JICHHIO KaK OJHOMY U3 THIIOB CaMOOGOPOHEI eXHOMOIHYECKOIO 1
2. MOHO OTHECTH YKJIIOHCHHE KaK OJHOMY U3 THIIOB CAaMOOOOPOHBI? J1aBOPATOPHOrO KOHTPONIs
3. PaccMoOTpeTh KamuTyISIIUI0 KaK OAUH U3 CTHICH pa3pelleHusT KOHPIUKTA. KauecTBa CBIPbA,
4. PaccMOTpeTh JOMUHMPOBAHHE KK OJHH M3 CTUIEH pa3peleHus KOH(IIHKTA. mﬁgf;fffﬁfi ;01 (;Tc(;z(’”
5. laTh XapakTepHCTUKY KOMIIPOMHECCY KaK OHOMY 3 THIIOB COTPYAHHYECTBA. 1IpOH3BOIICTBA
6. JlaTh XxapaKTepHCTHUKY B3aMMOICHUCTBHIO KaK OJHOMY U3 THIIOB COTPYIHHYICCTRA. BHOTEXHOMOrHYECKOit
7. IlepeyucnuTh CeMb 3TANOB MOUCKA IMyTel B3aUMOJICHCTBUS. TPOIYKITHH JUTA ITHIEBOH
IIPOMBIIIIJICHHOCTH
8. KiaccuduuupoBaTh OCHOBHBIC MOCICACTBHS KOH(IUKTA.
11 | Tema: «ConpoTHUBIEHHE U3MEHEHUAM B OpraHU3aIUN» WJI-1 TIK-4 Beisisisier
1.ITlepe4ynciuTh CymeCTBYIOIIHE METOIbI YIIPABIECHHS TIPHIHHEL GpaKa NpoAyKIuH
2 LI 9 Ha OCHOBC JaHHBIX
Y10 03HAYAET MOHATHE «METOJBI YIPABICHUS»] LeXHOOMIECKOrO 1
3.Ha 4T0 OpUEHTUPOBAHA HAIIPABICHHOCTh METOIOB YIIPABIICHHS? MaBOpaTOPHOro KOHTPOJIT
4910 03HAYAET TEPMUH «COJEPIKAHUE METOIOB yIIPABIECHUS»? KaYecTsa ChIpbsl,
5.YT0 03Ha4aeT TEPMHUH «OPTaHM3AMMOHHAA (OPMAa METOIOB YIIPABICHHS»? noggf;}?fgﬁ?i;o; ZTCZ‘ZOH
6.B uéM 3aKITI0Yal0TCsl IKOHOMUYECKIE METO/BI YIPABICHHS M B KakuX (GopMax OHU 1IpOH3BOJICTBA
MPUMEHSIIOTCS ? GUOTEXHONOTHYECKOH
7.KakoBa CyTh OpraHM3allMOHHO-PACIIOPSAUTEIBHBIX METO/OB YIIpaBICHHs? TPOXYKIIHH JUTST THILICBOH
TIPOMBIIIICHHOCTH
12 | Tema: «OCHOBHBIE TEOPHH JTHJIEPCTBAY WJI-1 TIK-4 Beisisisier
1. KakoBbI OCHOBHbIE KAYECTBA PYKOBOIUTEIISA? ”p"q“:gfga‘;a :poﬂym””
H HOBC JJAHHBIX
2.Yt0 Takoe pyKoBOJCTBO? TeXHOTOMIICCKONO 1
3. Yro Takoe auaep u IUIEepCTBO? 71a60paTOPHOTO KOHTPOJIS
4. Ha3garh OCHOBHbBIE TEOPHHU JIHIEPCTBA U UX PA3HOBHIHOCTH. KauecTsa ChIpbs,
5. YT0 Takoe OpraHu3alMOHHOE BO3AeHCTBHE? nostyabpukaTos 1 roToBoit
. 9 MIPOIYKIUH B IIpoIiecce
6. B kakux (opMax NPUMEHSIOTCS METOABI PacIOpPSAUTESILHOTO BO3AEHCTBHS 1IpOH3BOJICTBA
7.YT0 OpEAnonaralnT COLUATBHO-IICHXOJOTHIECKAS METO/BI yIPaBICHHUs? BHOTEXHOMOrHYECKOit
8. HasBaTp COLMANBHO-IICHXOJIOTHIECKHE (DAKTOPBI, BIMAIOIINE HAa 3(QGEKTHBHOCTD | TPOXYKIHH JUIS IHIICBOH
IPOM3BOJICTBA U KAYECTBO TPyIa TPOMBILIICHHOCTH
13 | Tema: «lcnomp3oBaHME pPa3IMYHBIX CTWIEH PYKOBOJACTBA B  YIIPaBICHHH WJT-1 TIK-4 Brisprsier

nepepalaThIBAIOIIIMU TPEIIPHATHSIMI

1. OxapaxTtepusyiTe CTHIN PYKOBOJICTBA B YIIPaBJICHUN.

2. Kak Tpakryercst [ByXMepHast TPaKTOBKa CTHIICH?

3. Uro Takoe ympaBieHYeCKas perieTka’?

4. JlaiiTe XapakTepUCTHKY CTHJIEH pykoBoacTa 1o J{. Mak-I'peropy.

MIPHYHHBI OpaKa MpOAYKIIUH
Ha OCHOBE JIAHHBIX
TEXHOJIOTHYECKOT0 1
11ab0paTOPHOro KOHTPOJISI
Ka4yecTBa ChIPbSI,
noy(haOpHKaTOB ¥ TOTOBOM
MIPOJIYKIIMH B TIPOLIECCe
[IPOH3BOCTBA
OHOTEXHOIOTMYECKOM
MPOJLYKIIUH IS ITHILEBOM
[POMBILLICHHOCTH
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OneHouHbIE CpecTBa

KO[[ 1 HAMMCHOBAHUC

/11 WHIUKATOpa
KOMITCTEHIHH
14 | Tema: «IIpoGieMBI B MEKITHIHOCTHBIX KOMMYHHUKALIUAAX U IIYTH UX Pa3peICHUs» WJI-1 TIK-4 Beissser
1. Yro Takoe KOMMYHHKAIHUs KakK CBA3YIOIIEE 3BEHO MEXKIY BCEMHU (PyHKIUAMU ”p”“‘::zlc ggi‘;a ‘;flgi?;‘(”““
yIpaBIICHHs! B OpraHu3aiun? Temonormﬂecmm .
2. Jlaiite ompeneneHUss TMOHATHH - OONIIHOCTh, OTIMYUS B OPTaHU3AIHMH | maGopaTOPHOrO KOHTPOIS
KOMMYHHKAIIMOHHBIX IIPOLIECCOB BHYTpU (HUPMBI M B oOMeHe WHpopmanueit KauecTsa ChIph4,
MKy GUPMOU U BHENIHEH CPEOii. no:1y$aGpHKaTos u roToBoit
3. Jlaiite ompeieneHus [OHATHH - OOWHOCTb, OTNMYMA B OpraHM3aUud | oﬂg]fg;l;ﬁ;ﬁg:ecce
KOMMYHHKAIMOHHBIX TMPOIECCOB BHYTPH (GUPMBI M B OOMEHEe uHpOpMAImen GUOTEXHONOTHIECKOIA
Mexay GUPMON U BHYTPEHHEH CpeIoi. TPOJIYKITHH JUTS ITHINEBOH
4. Yro takoe He)OpMaIbHbIE KOMMYHHUKAIIWH, NE3UHPOPMAIUS, CITyXH. TPOMBITIICHHOCTH
15 | Tema: «O(h(heKTUBHOCTh  pa3iMYHBIX ~ KOMMYHUKallMOHHBIX ~ ceTell  Ha WJI-1 TIK-4 Beissser
repepabaThIBAIOIINX TPEATPUITUIX TIPHUHHEL Opaka NpOAyKIH
1. PaccMoTpuTe OpraHM3alMI0O KOMMYHUKAaUMH 10 HHUCXOAALIEH M BOCXOAAILEH Tgiﬂ(f;;]fquggixn
CUCTEME. 11a00paTOPHOrO KOHTPOJIS
2. PaccMmoTpuTe  KOMMYHHKAI[MH 1O TOPU3OHTAmH  (MEXIY  pasiHYHBIMU KauecTBa Chiphs,
Opa3AeICHASIMH OPTaHU3aINHN). noxtyabpuxatos 1 roToBoit
3. Uro takoe HeopManbHble KOMMYHHUKAIUH, Ae3uHpopMarus, ciayxu. Uto takoe ”p°“§r‘f§§;§;ﬁ§';“°e
KOMMYHHKALHS KaK CBS3YIOIIEE 3BEHO MEXy BCEMH (DYHKIMSIMH yIPABICHUS B GUOTEXHONOTHYECKOIH
OpFaHI/ISaHI/II/I? TIPOAYKIHH JUIA l'll/II_LlCBOﬁ
4. PaccMOTpUTE OpPraHM3alUI0 KOMMYHUKALMH 110 HHCXOAANIEH W BOCXOASIIEH TIPOMBIIICHHOCTH
CHCTEME.
5. PaccMOTpUTE KOMMYHMKAMM 110 TOPU3OHTANM  (MEXIy  PasIMYHBIMU
HOJIPa3IeTICHAUSIMU OPraHU3alliH).
16 | Tema: «Bumubl KOHTPOJISI B CUCTEME YIIPaBJICHHs NiepepadaThiBAIONINX TPEATIPHUSTHI WJI-1 [IK-4 Beiasisier
1. Jlaiite ompenencHue IOHATH KOHTPOIb. TIPHUHHEL OpaKa NpOAYKIH
2. KakoBa poiib KOHTPOJIS B yIpaBieHUN? Tgin:;]fqgiﬁgixn
3. B 4eM cOCTOMT B3aHMOCBSI3b MEXK/IY IUIAHUPOBAHUEM U KOHTPOIEM? MaBOpPATOPHOrO KOHTPOIIST
4. Kak opraHusyeTcss KOHTPOIIb Ha [PEANPUITHH? KauecTBa ChIPbA,
5. Kakue 06CTOATENBCTBA MOTYT IIPUBECTH K HEOOBEKTUBHOCTH KOHTPOIIA? nonyaGpukatos u rorosoii
MPOIYKLHUH B IpOIiecce
MPOU3BOJICTBA
OGUOTEXHOIOTHUECKOM
OPOAYKLHUH JIs1 ITUIICBOXU
b r?[})/OBL/IILImIJLIeHHO(]:J:H
17 | Tema: «O¢ddexTuBHOCTH KOHTPOIS. PanmoHanbHOE penieHne npoOieMb» WJ-1 [IK-4 Beiasrsier
1. Tlepeuucnure cojiepkaHue OCHOBHBIX 3TANOB PEAIN3allMH IIPOIIECCA KOHTPOJISL. MpHNHEI OpaKa MpOAYKINH
2. HasoBure noBeNEeHYECKUE ACMIEKTHI Pa3pabOTKH U BHEAPEHUS CHCTEMBI KOHTPOJIS. TZ;g:;‘fégEg;XH
3. B 4eM COCTOAT OCOOEHHOCTH OpraHM3alMKM KOHTPOJSA Ui PAa3iUYHBIX | naGopaTopHOro KOHTPOs
(YHKIHOHATIBHBIX 30H OPEANPUITHS? KaecTsa ChIppsl,
4. PaccMOTpHTE OCHOBHOE COJEPKAHME KOHTPOIUIMHTA U BBINOIHEHHEIE ()YHKIIUH. noﬁgg’iﬁfﬁﬁ?i;o; (’;2‘:’“
1. Kakue penieHus IPUHAMAIOTCS HA PyTUHHOM ypOBHE? nypommmma
2. Kakue pelnieHus IPUHUMAKOTCS aJalTallHOHHOM YPOBHE? GUOTEXHONOTHYECKOIH
3. Kakue peuienust npuHUMAKOTCSl FHHOBAIIMOHHOM YPOBHE? TIPOLYKIH JUISl TUIIEBOH
IlepeuncIuTe OCHOBHBIE ATAIbl PALIMOHAILHOTO Pa3pEelICHHUs IIPOOIIEM. TIPOMBIILIICHHOCTH
18 | Tema: «Vcmnonb3oBaHWE pA3JIMYHBIX METOJOB KOJUIGKTHUBHBIX pEIICHHH Ha WJI-1 [IK-4 Beasisier

nepepadaThIBAIONINX TPEATPUATUIX)

1. Tlepeumncnurte THIBI pelIeHUH U TPeOOBAHNUS, IPEIBSIBIAEMBIE K HUM.

2. Kakue MeTonb! npuHATHS pelueHuid Bol 3HaeTe?

3. Paccmorperb ypOBHM TPHHATHA  pEIICHHN:
a/IaNTaMOHHBIN, THHOBAIIMOHHBIH.

4. Tlepeuncnure 3Tanbl NPUHATHS PELICHUH: YCTAaHOBIEHUE NMPOOJIEMBI, BBISIBICHUE
(haxTOpOB M yCIOBUii, pa3paboTKa pelIeHNH, OLIEHKa U MPUHATHE PEIICHUSL.

PYTHHHBIH,  CEJIEKTHBHBIH,

MIPHYUHBI OpaKa MpOIYKIIUH
Ha OCHOBE JIaHHBIX
TEXHOJIOTHYECKOTO U
71a00paTOPHOTO KOHTPOIIS
KauecTBa ChIPbS,
oy (haOpHKaTOB U TOTOBOA
MIPOJIYKIIMH B TIPOLIECCe
[IPOM3BOJICTBA
OMOTEXHOIIOTHYECKON
MPOJLYKIIMH IS [THIEBOM
[IPOMBIIUIEHHOCTH

Kputepun omenku orBeta (Tabil.) TOBOASTCS IO CBEIEHHUs OOy4arolIMXCs B Hadale
3aHaTUd. O11eHKa 00bsBISETCS 00y4ar0IIeMyCsl HEIOCPEICTBEHHO MOCJIE€ YCTHOIO OTBETA.

Hlkana Kpurtepuu onieHuBaHus
Ouetrka 5 - o6yqaromm?1vcsl MOJHOCTBIO 3HAET yqe6HB£1?1 MaTepHal, TpaMOTHO MOML3yeTCs TevaHHOHOFHeﬁ;
(oTmHaHO) - o0yuaromuiicss yMeeT u3Jjararb y4eOHbIN MaTepHal B ONPEICICHHON JIOTHIECKON
MOCJIe/IOBATEIFHOCTH; aHAJIM3MPOBATh M 00001aTh HHPOPMAIIHIO,
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Ikxana Kpurtepnu onenuBanns

npuMepamu;

HAaBBIKOB;

- o0yuaromuiicst BiajieeT HaBbIKaMH WILTIOCTPALIMH TEOPETUUECKUX TTOJIOKEHUH KOHKPETHBIMH
- 00yJaromuics: JeMOHCTPUPYET CPOPMUPOBAHHOCTD M YCTOHYINBOCTD 3HAHUH, YMECHHNA 1

- o0ydaromuiics 10MycKaeT OAHY-ABE HETOYHOCTH NPH OCBEIICHUH BTOPOCTENIEHHBIX BOIIPOCOB

HCIIBITBIBACT HE3HAYUTEIIBHBIC 3aTPYAHECHUS ITPU €TI0 U3JIOKCHUH,

Orenka 4

(xoporio)
0TBETA; aHAIM3UPOBATh U 0000IaTh HH(POPMAIIHIO,

- 00yJaromuiics 3HaeT y4eOHbBII MaTepHal, IpaMOTHO HOIb3YeTCsS TePMUHOIOTHEH,

- o0yJaromuiicss yMeeT u3jararb yueOHBIH MaTepral B ONPeaeIIeHHOM JIOTHIeCKON
MOCIIeI0BAaTEeNIbHOCTH, JIOMyCKas OTAEIbHbIE HETOUHOCTH, HE HCKaXKaIOIIKe COepKaHue

- 06y‘1310111ﬂﬁc5[ B OCHOBHOM BJIaJICCT HaBbIKaMHU UJIJIFIOCTPAlIUN TCOPECTUUYCCKUX MOJIOKEHU M
KOHKPCTHBIMU NpHUMEpPaMU, B OTACIIbHBIX CJIy4asiX UCHbIThIBAA 3aTPYAHCHU

(YooBIeTBOPUTEIHHO)

H3JI0KCHUU,

Omenka 3
! 1 00001aeT nHPOpMAaIHIo,

KOHKPCTHBIMU NNPUMCPAMU, UCTIBITHIBACT 3aTPYAHCHUS

YMEHMH U HAaBBIKOB

- oOyuatomuiics cnabo 3HaeT yuyeOHBII MaTepual, UCTIBITHIBACT 3aTPYAHCHHUS TIPH €T0

- OGy‘IaIOHlPIﬁCH cnabo MPOSABJIACT YMCHHUS 1O U3JIOKCHUTIO yqeGHoro Marepuaia, HapyuaceT
JIOTHYCCKYIO ITOCIE€N0BATEIIBHOCTD U3JIOKEHHUS, JOITYCKA€T HETOYHOCTH,; C TPYAOM aHAJIU3UPYET

- o0ydaromuiics cnabo BaseeT HABBIKAMH WILTIOCTPAIIMH TEOPETUIECKUX TTOIOKEHUN

- o0ydaromuiics B IeJIOM IEMOHCTPUPYET HEOCTAaTOYHYIO C(OPMHUPOBAHHOCTh 3HAHUM,

(HEeyIOBJIETBOPHUTEIBHO)

- 00yJaroIUICs HE 3HACT YUCOHBIN MaTepua;
Ornenka 2

KOHKDPETHBIMU IIPUMEPAMHY;

- o0Oy4arouiicss He MPOSBIISIET yMEHHUS 110 aHAIM3Y U 00001IeHI0 nHOopMauy;
- o0ydaromuiicss He BllajieeT HaBbIKAMH WILTIOCTPALIMU TEOPETUUECKHIX MOJIOKEHUI

- 00yYaroIIUICs TEMOHCTPUPYET HeC(HOPMUPOBAHHOCTh 3HAHUH, YMEHUHN 1 HABBIKOB.

paszjienaMm  JUCIUILIUHBIL.
3aIaHNi,

4.1.2. TecrupoBanue

TecTupoBaHHe HCMONB3YEeTCS IS OLCHKH KAauyecTBA OCBOCHHUS OOYYaIOIIMMCS
OCHOBHOH TIpO()eCCHOHATBHOW 00pa30BaTeIbHON MPOrPaMMBI 110 OTACIBHBIM TEMaM WU

MO3BOJISIIOIUNA ~ YIIPOCTHUTh 3HAHUU

poLenypy HU3MEpEeHUs

Tect npeaAcCTaBJIsACT co00lf KOMILIEKC CTaHAAPTU3NPOBAHHBIX

YMEHUI

06yqa101u14xc51. O6y‘~IaIOH_II/IMC$I BBIAAKOTCA TCCTOBBIC 3aJaHUs C (I)OpMYJII/IpOBKOI;'I BOIIPOCOB U
MPEAIOKCHUEM BI)I6paTB OJJNH HpaBHHBHLIﬁ OTBCT U3 HCCKOJIbKHUX BAPUAHTOB OTBCTOB.

TecToBrIe 3am1aHUs

a) eIMHOHAYaIne

0) aKTHBHM3AINIO COLMAIBHOW MOTHUBALIMH TPy
B) HOPMHUPOBAHKE TPy

T) CHEeNHAIH3aIHI0

Ne OueHoYHBIE CpeicTBa Ko u
n/m HaUMEHOBAaHUE
HMHIMKaTOpa
KOMIIETEHIIUH
1. YacTe ynpaBieHHs SKOHOMHMKOH, PacIpOCTPAHAIONIAsl CBOE BO3ACUCTBUE HA ylpasiaeHue | WJ-1 IIK-4 Bousmnser
OPEANpUsATUEM, ICPCOHAIOM, SIBJISICTCA ... IpUIHHE! GpaKa
a) MPaKTUIECKOM MCUX0JIoTneit HPOHYK;:I:H:;OCHOBG
6) MCHEIKMEHTOM TEXHOJIOTHYECKOTO 1
B) aHAJIM30M XO3SIUCTBEHHOH JEATEILHOCTH 1a60paToOpPHOTro
T') IpeIPHHAMATETHCTBOM KOHTPOJIS Ka1ecTBa
2. | Menemxkep — 93710 ... oy (ﬁ;"ég;’]{(’amB .
a) JIOJDKHOCTHOE JINIO, ~ WMEIOIIEE  CNENUaIbHOE 00pa3sOBaHME MW IONAEH B MPAMOM | rorooii mpoayKimi B
MOJYMHEHUU nporecce
0) ropuIIYECcKOe JIUIO, BIAACIONIee HHANBUAYAIEHBIM IIPEIPUATHEM TIpOM3BOACTBA
B) OpraHH3aTop OMOTEXHONOTHIECKOH
MPOAYKLUH JUIsS
T) IpeANpUHUMATENb TIIEBON
3. | K npuHImmaM Ki1accu4ecKon IIKOJIBI YIPABICHUS! OTHOCAT ... TIPOMBIIIEHHOCTH
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No OueHoYHBIE Cpe/icTBa Kon u
n/m HaNMEHOBaHHE
MHIUKATOpa
KOMITETCHINHA
4. | K npyHOIMTIAM IIKOJIBI HAYYHOTO YIIPABICHHUS OTHOCHT ... WJ-1 TIK-4 Beissser
a) CONMATBHYIO MOTHBAIIHIO TPyAa o ;;)yﬁlﬁ;b; SP:CTOBS
6) HOpMHUpOBaHHe Tpyaa AHHEIX
B) CANHOHAYaINC TEXHOJOTHYCCKOro 1
T') CHEHaIN3AIHIO MaBopaTopHoOro
5. | "VauBepcanbHble" NPUHLMIIBL MEHe/KMenTa, paspaborannpie  A. ®Daiionem, KOHTp(C’fl’;fzquTBa
HPEACTABIIAIOT HOJ]y(I)aGPHK,aTOB u
a) MIKOJIY HAYYHOI'O YIIPpaBJICHUSA TOTOBOM NPOAYKLHUH B
0) IIKOJTy YeJIOBEYEeCKUX OTHOILECHU I npouecce
B) IIKOJTY MOBEJIEHYECKUX HAYK 6MO:£;:§§2?;$2K0§
T') KIIACCHYECKYIO HIKOJIY YIPaBICHUs S —.
6. | MeHemKMEHT OonpeersieTcs Kax ... nHIEBoit
a) HaygHO O00OCHOBaHHOE, BEPOSATHOE CYXKIEHHE O OyayIIeM OopraHu3aIuu TIPOMBIIICHHOCTH
0) MHTETPAlMOHHBINA TPOIeCC 00ECTIEUCHUSI OPTaHN3AINI MaTepUaTbHBIMUA PeCypcaMu,
000pyIIOBaHHEM U T.1I.
B) KOJIMYECTBEHHAsI M KAaUECTBEHHAsS OIICHKA PE3YIbTaToB pabOThl OpraHH3aLUH
I) HHTETPALMOHHBIH  TPOIECC, C  TMOMOLIBI0  KOTOPOTO  NPOQecCHOHATIBHO
MO/ITOTOBJIEHHBIE CIIEUAIUCTH POPMHUPYIOT OPraHU3aIMU U YIIPABISIOT UMH
7. | K pyHKOMSIM MEHEKMEHTa MOXKHO OTHECTH ...
a) TUIaHWPOBAHUE, OPraHU3aIIMI0, MOTHBALHIO, KOHTPOIIb
0) MonenMpoBaHue, YIKCIIEPUMEHTHPOBAHUE, AHKETHPOBAHUE, IPOTHO3UPOBAHHE
B) DKOHOMHYECKHE, OPraHM3alMOHHO-PACIIOPSANTEIbHbIE, COLMAIBLHO — MCUXOJIOTrHYec-
K€, IPAaBOBBIE METO/IbI
r) GYHKIHMOHAIIBHBIE, JINHEHHbIE, IITa0HbIe, TUBU3HOHATIbHBIC CTPYKTYPHI YIIPaBICHUS
8. | ComepxaHneM QYHKIIMM OpraHM3aLMH SIBISIETCS ...
a) MPOBE/ICHUE TNIAHEPOK, COBEIaHUN
0)y4eT BHITIOTHEHUS 3aJaHuN
B) aHAJIM3 ITPOU3BOJICTBEHHO - XO35HCTBCHHON IESTEINBHOCTH MIPEATIPUSATHS
T') CO3aHNE CTPYKTYPHI YIPaBICHHS
9. | Lenp ¢pyHKIMN KOOPAWHUPOBAHUS — 3TO ...
a) IPOBEpKa IPaBHIBHOCTH PAOOTHI CUCTEMBI YIIPABICHUS
0) obecrieueHne CHHXPOHHON pabOTHI BCEX YYaCTHHKOB YIIPABICHUS
B) OIpe/ieJIieHUE NePCIIEKTHB Pa3BUTHSI OPraHnu3aluu
T') CO3/1aHKe CTPYKTYPBI YIPABICHUS MPEANPUITHEM
10. | OGecneueHne COIIACOBAaHHBIX JACWHCTBUI YNpaBISIOIIEH M YNPaBIsSEMOW CHUCTEM - 3TO
pe3ybTaT BBITOTHEHUS (DYHKIHH ...
a) TUTAaHNPOBAHUSA
0) opranuzanuu
B) MOTHBAIlUU
') KOOPIMHUPOBAHUS
11. | K 1u9HOCTHBIM U TpOoQeCCHOHATBHBIM KadecTBaM Torl- MeHemkepa HE oTHOCUT(sAT)Cs | WJI-1 ITK-4 Bhisienser
. IIPUYHHEI Opaka
a) ruOKOCTB, TUIIIOMATHYHOCTh P OHyKu;I;H:f;OCHOBe
6) omnTHMaIbHOE ~ COOTHOIIEHHE  MEXIY  YPOBHSAMH  CaMOYBEPEHHOCTH H Texmfomqecmm -
CAMOKPUTHUYHOCTH 11abopaTopHOTO
B) cTpeMJieHHe K NpodecCHOHaIbHOMY CaMOCOBEPILICHCTBOBAHUIO M JINYHOCTHOMY POCTY KOHTPOJIA Ka1eCTBa
T') 4yBCTBO KOJUICKTHBU3Ma M COLIMAJIbHAS HAIPABJICHHOCTh NEWCTBUI Hony (ﬁ;"ég;’;’amB "
12. | 2. MeHemKkepbl MPEeAIPUHAMATEILCKOTO THIIA TOTOBO! TIPOMIYKIIIH B
a) o0magaroT XopomIel CliocoOOHOCTRIO «ITOJHUMATh 00EBOH TyX», yOexKIaTh nporecce
0) monararoTcsi MPENMYIIECTBEHHO Ha ONBIT U HHTYHIUIO IpOM3BOACTBA
B) YMEIOT MHOT'O TOBOPHUTH M MaJIO CIIyIIaTh OuoTexrozoriteckofi
TIPOLYKLUH ISt
') HEraTUBHO OTHOCSITCS KO BCEMY HOBOMY IIEBOH
13. | HeBepOanbHBI METO KOMMYHHKAIIHU — 3TO ... TPOMBIIUICHHOCTH

a) MOAYJISAILHS TOJI0CA M MHTYHUIIUS
0) mrCEMEHHOE COOOIIECHHUE

B) zenoBas Oecena

T) pa3roBop Mo tejaeGoHy
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No OueHoYHBIE Cpe/icTBa Kon u
n/m HaNMEHOBaHHE
MHIUKATOpa
KOMITETCHINHA
14. | K npuHIUIy JeIerupoBaHys IIOJTHOMOYMH OTHOCHUTCS MIPUHIIMI ...
a) THOKOCTH
0) COOTBETCTBHS MPaB U 00A3aHHOCTEH
B) YETKOTO ()yHKIIMOHAIHHOTO Pa3TPaHUICHUS
T) CrielHaIn3aiu
1) 9KOHOMUYHOCTH WJI-1 IIK-4 Beissiser
15. | [IpeumymiecTBaMy ELEHTPAIN3AINHI YIIPABICHUS SBISETCS ... w (EJ;‘LP;TL 213:::0“
a) yIIy4IlleHHe TTOJIrOTOBKH PYKOBOIUTENIEH pa3HbIX YPOBHEH JAHHBIX
0) BO3MOXHOCTh DPYKOBOJCTBY BBICIETO 3BE€Ha OCTaBUTh 3a COOOH OOJBLIYI0 YacTh | TEXHOIOTHIECKOTO H
MOJIHOMOY U1, HEOOXOMUMBIX ISl IPUHATHS PEIICHUI n1aGopatopHoro
v KOHTpPOJIA Ka4eCTBa
B) MOBHIIICHNE () (HEKTUBHOCTH MpOIecca MPUHATHS PeIICHUN o
r) yIydlleHHe TMOATOTOBKM  DPYKOBOAMTENEH  DPa3sHBIX  YPOBHEH, IIOBBIIIEHHE | nomyabpukaTos n
3¢ GEKTUBHOCTH MpoIiecca MPUHATHS PEIICHNI TOTOBO#H NPOAYKLIMH B
16. | OTBETCTBEHHOCTH — 3TO ... npziggszziw
a) pelIeHne, BO3HUKAIOIUX MPOU3BOACTBEHHBIX 3a/1a4 GHOTEXHOIOIMYECKOI
0) 00s13aTeNBCTBO OTBEYATH 32 Y/IOBJICTBOPUTEIHLHOE Pa3pelIeHne HMEIOLIMXCS 3a1a4 TPOIYKLMH JUIst
B) BBIIOJIHEHHE JOJDKHOCTHBIX 0053aTEIbCTB THILEBOH
TIPOMBILNUICHHOCTH
T') CIOCOOHOCTh OTBEYATh 3a MPUHATHIC PEIICHUS
17. | K BHyTpeHHEH nepeMeHHOM OpraHu3aIiii OTHOCHUTCS ...
a) TEXHOJIOTHSI
0) 3aKOHOJATEIHCTBO
B) KOHKYPCHITUS
T) OTpeOUTEIN
18. | K nmporneccyanbHBIM TEOPHSM MOTHBALMH OTHOCHTCS TEOPHS ...
a) Macnoy
0) ['epubepra
B) CHIPaBEUINBOCTH
T) OKUJAHUS
19. | ComacHo Teopun MOTHBAUMHU Macjoy K nepBoHaYaabHBIM TOTPEOHOCTAM OTHOCSTCS ...
a) pusnoIorHUecKue MOTPEOHOCTH
6) conmanpHbIe TOTPEOHOCTH
B) 9KOHOMHYECKHE MOTPeOHOCTH
I') HOTPEOHOCTH B YBAXKCHUU
20. | CocrosiHMe HalpsDKEHMs, BO3HUKAMOLIEE Yy 4YeJIOBeKa IM0J] BIUSHHUEM CHJIBHBIX
BO3AECUCTBUM — 37O ...
a) 0oJie3Hb
0) cTpecc
B) KOH(IUKT
r) npo)ecCHOHANBHAsT HENMPUTOAHOCTh
21. | 1. I1nanbl, Ha3bIBaEMBIE «IUIAHAMH TEKYIIEH NESATENEHOCTH» WM «IUIAHAMH MPHOBUINY - | WUJI-1 ITK-4 Besemser
37O ... IIPUYHHEI Opaka
a) TIPOTPaMMBI IIEIEBOTO XapaKTepa ”pOHyK;:‘:H:; ocHose
0) maHbl pa3BUTHS OPraHU3alMK HA CPOK OT OJJHOTO TOAIa JIO TSITH JIET LCXHONOTHIECKOrO 1
B) TAKTMYECKHUE ILIaHBI na6opaTopHOro
F) OU3HEC-TUIaHBL KOHTPOJISl KauecTBa
22. | Tlnanbl, BOXHEWIIMM COIEPKAHUEM KOTOPBIX CITY/KAT MEPCIIEKTUBBI COBEPIIEHCTBOBAHMS ChIDbA,
nonydabpukaToB 1
MPOU3BO/ICTBA, TIEPEXO0J] K HOBBIM TEXHOJIOTHSIM, - 3TO ... TOTOBOM MPOIYKIIHH B
a) MpOrpaMMBI IIEIEBOTO XapaKTepa npouecce
0) mIaHbl Pa3BUTHS OPraHU3alMU HA CPOK OT OJJHOTO TOA1a JIO MSITH JIET TPOH3BOACTBA
B) TAKTUYECKHE TIIAHBI 6“?;;‘;;?5;5?;;‘)“
T') IUTaHBI Pa3BUTHS OPTraHM3alMK Ha CPOK OT IISITH JI0 JECSTH JIET HIIEBOl
23. | Merogom  (GoOpManbHOrO  IUIAHUPOBAHUS, UCTIONB3YEMOTO A1 OOecreueHus TIPOMBIIIEHHOCTH

COIIACOBAHHOCTH MCKAY Pa3/IMYHbIMU IUIAHAMU WU PACIIPCACIICHUEM PECYPCOB, ABJISACTCA

a) aJanTUBHBINA CTPATErHYSCKUi TIaH

0) TAKTHYECKUIA TUTaH

B) pa3paboTKa OCHOBHBIX HallpPaBJIEHUH JESTEIbHOCTH
T) pa3paboTKa OI0JLKETOB
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No OueHoYHBIE Cpe/icTBa Kon u
n/m HaNMEHOBaHHE
MHIUKATOpa
KOMITETCHINHA
24. | K Buay cioyx0 cTpaTern4ecKoro IIaHUPOBAHUS OTHOCHTCS ...
a) CHIIbHAs IIEHTpaJbHAs CITy)KOa TIIaHHPOBAHUSL
0) meHTpasibHas CIyX0a ITaHUPOBAHHS NJ1-1 IIK-4 Beisigisier
B) JICLIEHTPAIN30BaHHAs CITy0a IIAHUPOBAHUS Hp;f’yﬁt;";gp:::(nse
T') MapKETHHIOBasI CIIyK0a JAHHBIX
25. | OneparuBHOE yIIpaBiICHIE MPOM3BOACTBOM peajl3yeTcs depes. .. TEXHONOTIMMECKOTO 1
a) HEHTPBI IPUOBLIH Aabopatoproro
KOHTPOJIA KaueCTBa
0) cTpaTernyeckue Xo3sHCTBEHHBIE MTOPa3IeIICHHs CHIPBS,
B) OTZEJBI CTPATErnIECKOTo IIAaHUPOBAHUS nony(pabpuKkaTos 1
T) JOYEepHUE TPEANPUITUS TOTOROH NIPOJYKTIHH B
26. | OcHoBHoI1 nenbto cTpareruu BepkuBanus HE sBusercs ... Hpr;igg(f;z;a
a) aJanranus K pelHKY OHOTEXHOJIOTHYECKOM
0) O0TKa3 OT cTapbIX METOJIOB X035 {CTBOBaHMS TIPOXYKIMH JUIst
B) o0ecrieueHre pecypcHOro MOTeHIuaNa nuweBoit
T') YBEIMUEHHE TOIH PhIHKA HIPOMBITHICHHOCTH
27. | K Bumam neneit kommaaun HE otHOCSTCH ...
a) TOJIsI pHIHKA
0) IPOM3BOAUTEIFHOCTH
B) rHAHCOBAs CTAOMIILHOCTh
T) yBeJIMUEHHE OJIar0COCTOSHHS BCETO YEJIOBEUECTBA
28. | K xauecTBEeHHOMY METOAY MPOTHO3UPOBAHUSI OTHOCUTCS METOJ ...
a) SKCTPAMOJISIIUK TPEHIa
0) perpecCUOHHOTO aHaIN3a
B) 9KCIIEPTHBIX OIIEHOK
T') 5KOHOMHKO-MaTeMaTHIeCKOTO MOETHPOBAHUS
29. | K o01eit KOHKYpEHTHOM CTpaTerii OTHOCHUTCH ...
a) CIusIHuE
0) nuddepenimans
B) OTJICJICHHE
T') NOIJIOIEHUE
30. | Ipouecc BBeaeHHs HOBIIECTBA HAa PHIHOK HAa3bIBACTCS ...
a) MHHOBAIHEH
0) KoMMepIaTHu3aIen
B) HHHOBALIMOHHBIM JIATOM
T') HOBOBBE/ICHHEM

[To pe3ynbratam TecTa 00y4aromIeMycsl BHICTABIISIETCS OLIEHKA «OTIUYHOY», «XOPOIIO»,
«YJIOBJIETBOPUTEILHOY» UITH «HEYIOBICTBOPUTEIHLHOY.
Kputepun onienuBanus orBera (Tabll.) JOBOJSATCS IO CBEACHHUS OOYYAIOIIUXCS JI0

HayajJla  TECTUpOBaHUsS.  Pe3ynpTaT  TeCTUpPOBaHUA  OOBSBISIETCS  O0ydaromeMmycs
HCIMMOCPCACTBCHHO ITIOCJIC €I'0 C1avu.
M xaJja Kpurtepnu onennanus (% npaBuJIbLHbIX 0TBETOB)
OrieHka 5 (OTIIMYHO) 80-100
Orenka 4 (xoporio) 70-79
Orenka 3 (YIOBICTBOPUTEIILHO) 50-69
Orenka 2 (HEYIOBJIETBOPUTEIHHO) MeHee 50

4.1.3. CobecenoBanue

CobecenoBaHMe HCIIONB3YETCS JUISI OLIEHKM KauyecTBa OCBOCHMS OOYyYaroIuMCs
OCHOBHOIl TpodeccroHaIbHON 00pa3oBaTeIbHON MpPOrpaMMbl O OTIENbHBIM pa3jesiaM
JUCUMIUIMHBL. Bompockl s cobecenoBanus (cMm. Mmetoapaspabotky «booOsuieBa, U.B.
Opranu3zanus u yrpaBjieHHe OMOTEXHOJIOTHIECKUM MMPOU3BOICTBOM [ DIIEKTPOHHBIN pecypc] :
METOJI. PEKOMEHJAI[MU 0 OpPraHMU3alMH CaMOCTOSITEIbHOW paboThl A 00yJarommxcs 1o
HanpasieHuto noarotoBku 19.03.01 buorexnonorus, npoduns ITumesas GuoTexHoIOTHS,
ypoBeHb BhICHI. 0Opa3oBaHus OakanmaBpuar. @opma oOydeHus — ouHad. - Tpounk: KOxHo-
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Vpansckuii ['AY, 2022. — 35 c. Pexxum gocryna: https://edu.sursau.ru/course/view.php?id=7791;
http://nb.sursau.ru:8080/localdocs/ivm/04116.pdf») 3apanee coobmaroTcsi ooydaromumcs. OTBeT

OLICHUBACTCA OI.[CHKOI71 «OTIIUYHO», «XOpOouIo», «YAOBJICTBOPUTCIIBHO» U
«HEYOOBJICTBOPHUTCILHO.
BOHpOCBI K CO6CC€I[OB21HI/IIO
Ne OreHOYHBIE CPECTBA Konm
n/n HavMEHOBaHUE
MHIMKAaTOpa
KOMITETEHIINU
1 Paznen 1. Oprann3aiuoHHbIe POLECCH YIIPABIEHUS IPOU3BOICTBOM WJI-1 [IK-4 Beissisier
1. HuskooruiaunBaeMblil IepcoHAN — HpobieMa MHOrMX Kommanuit. Kak Obl BbI npumibt Gpara
o TIPOAYKIIMHU Ha OCHOBE
MOTHBHPOBAJIH 3THUX JIIOJEH? JAHHBIX
2. Tlouemy KOHTPOJIb SBISACTCS OMHOW U3 BakHEeHIUX (yHKIMA yrnpasieHus? Kak TEXHOJIOTHYECKOTO 1
OH COOTHOCHTCS C JPYTUMH €r0 (PYHKIUIMU? maGopaTopHOro
3.  OnmmmTe 3Tammsl IpoIEcca KOHTPos. IIpuBeauTe IPUMEPHI U3 COOCTBEHHOTO CH‘;‘;:TEgﬁ; g:;;;i‘zi%
OTIBITA OPTaHU3AIOHHON paboTHI. A TOTOBOH IPOIYKIIH B
4. OxapakTepu3yHTe B3aUMOCBS3H KOHTPOJISI M CTPATETHIECKOTO INTAHNPOBAHUSL. Tpoliecce NPOU3BOJICTBA
5. B 4eMm COCTOST pasmuuusi MEXAy OFOpPOKPaTHYSCKUM U ACIEHTPAIN30BAHHBIM | OMOTEXHONOTHUCCKOH
KOHTponem? TIPORYKITIH A1
o IUIECBOXU
6. [Ilouemy Kka4ecTBO KOMMYHHMKalMii BIHMSET Ha BBHINOJHEHHE paboThl B P OMBIITCHEOCTH
opraHu3anuun?
7.  Omnumute 3J€MEHTH KOMMYHHMKAI[HIOHHOTO Ipoliecca Ha HpUMepe OOLIeHHs
MEXIy MPEeroAaBaTeIeM U CTYICHTaMH Ha 3aHSTHH.
8. IlpuBenure mnpumepbl HeBepOIbHONH  KOMMYHHUKAalMH, KoTopas (a)
MoATBEpKIaeT 1 (0) MPOTHBOPEUYHUT YCTHOMY COOOIICHUIO.
9. TIlouemy mpuHATHE peUICHHN cUUTacTCS PYHAAMEHTOM 3P (EeKTUBHOH pabOTHI
MeHemkepa?
10. B dYeM COCTOAT OTIAMYMSA CUTYalWH, XapaKTEpU3YIOUIMXCA PHCKOM H
HeomnpeeseHHOCThI0? Kak ObI BBI OMHcann 0COOEHHOCTH NPHHATHS PEIICHNH B 3THX
CUTyauusx?
11. Yto siBAsIETCS CYUIHOCTHIO YIPABICHUS?
12. KakumMu KayecTBaMu IOJDKEH 00J1a1aTh COBPEMEHHBIN PYKOBOAUTEIH?
13. Kaxue n3mMeHeHus: IpOUCXOIAIT B DYHKIMSIX MEHEDKepa U ero HaBbIKax Mo Mepe
MPOJBIKEHHS 110 HEPAPXUUYECKON JieCcTHUIIE?
14. Yro siBisieTcst KIOUEBBIM (PAaKTOPOM B JIFOOOH MOEIH yIpaBieHHs?
15. BeisiBUTE OTIAMYUS aJMHUHHMCTPATHBHOW INKOJNBI YHPABICHHUS OT HAYy4YHOH
IIKOJIBI.
16. Yewm siBisieTcst ypaBJICHHE ¢ TOUKH 3pEHHS IPOLIECCHOTO Moaxoa?
17. Yro npezncrasisieT co00H OpraHn3aIys C MO3UIMHA TEOPHH OTKPBITHIX CHCTEM?
18. B uem cyTh CUTYalIMOHHOTO MOJX0/A K YIPABICHHUIO?
19. B uyem npuynHa CIOXHOCTH U HEOIIPEAEIEHHOCTH TEOPHH MEHEKMEHTa?
20. [aiite ompenesieHne KOPIIOPATHBHON KYJIbTYPhI U OOBSICHUTE €€ BaXKHOCTh IS
MEHE/KEPOB.
2 Paznen 2. Ynpasnenue rpynnamMu 1 KOHQIUKTaMU WJI-1 TIK-4 Beisisisier

1. Tlouemy MHOTHE peIIEHUS IPUHUMAIOTCS B IPYyINIax, a He eAUHOINYHO?

2. Yro takoe «rpymroBbie HOpMbI»? Kakue HOpMBI CYIIECTBOBAJIM B IpYIIax, B
JIeSITEIbHOCTH KOTOPBIX BB IPUHUMAJH ydacTrHe?

3. Uepes kakue MATh CTauid pa3BUTHS NPOXOAUT rpynna? YUTo ¢ Heil MpOUCXOaANT
Ha KaXKIO0U cTagnu’?

4. B yem 3aKiovaroTcs HEJOCTATKH KOMaHAHON paboThI?

5. B 4em cocToAT OCHOBHBIE HCTOYHHUKH BIIACTH MEHEIKEPOB?

6. 3aBuCAT JM METOABI BIMSHHS OT CHEUM(HUKH CTPaHbl, B KOTOPOH OHH
IpUMEHSIOTCA?

7. KakoBbl cuiIbHBIE U C1a0ble CTOPOHBI HOBEICHYECKHUX MOAX0/I0B K JIMJIEPCTBY?
8. Kak uacrto B peanbHOH HM3HM BCTPEUAIOTCSl OJIArONpPHSATHBIC, YMEPEHHbIE U
KpaiiHe HeOJIaronpusTHeIe cuTyanuu (Moaens Ouanepa)?

9. CymecTByeT MHEHHE O HEMPaBOMEPHOCTH BBIJEICHHUS KEHCKOTO U MYMIKCKOTO
cTuiiel pykoBoacTBa. COTJIacHBI JIM BBl C HUM?

10. Yro takoe TpaHCHOPMHPYIOIIEEe PYKOBOICTBO?

11. B 4yem CXOACTBO cpenbl HPSMOTO BO3ACHCTBHS OaHKAa M TOCYJapCTBEHHOTO
(oHza conmansHOro cTpaxoBaHus? B yem 3akiroyaeTcs UX pasnuaus?

12. Kaxue ¢axropsl MoOyKIal0T MEXIyHapoJHble OpraHHM3allMM K BBIXOJAY Ha

TIPHYUHBI Opaka
HPOYKIINU Ha OCHOBE
JTAHHBIX
TEXHOJIOTHIECKOTO 1
1abopaTopHOTO
KOHTpOJIS Ka4ecTBa
CBIPbS, TTOTy(pabpHKaTOB
Y TOTOBOW MPOAYKIMU B
porecce MPOU3BOACTBA
OMOTEXHOIIOTHYECKOH
TIPOAYKIHUHN ISt
THUIIEBOM
MIPOMBIIUIEHHOCTH
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/o

OrneHouHbIE CpeCcTBa

Koo un
HaMMCHOBaHHUE
WHIUKATOpa
KOMIICTCHIIUU

PBIHKH MEHEE Pa3BHUTHIX CTpaH?

13. B 4eM cocToST MpenMyIecTBa U HEOCTAaTKN PA3IMYHbIX CTPATETHH BBIXOZA Ha
3apyOeKHBIE PBIHKA?

14. Kakue npuuuHbl 0OYCIaBIMBAIOT BaKHOCTb (JICIIOBOM ATHUKM» I yCIexa
opraHu3anuii?

15. Ilepeunciute crmocoObl BIMSAHHMA NOTpeOUTENEed Ha TNPaAKTUKY Ou3Heca.
Hackonbko ahexTrBeH Kbl U3 HUX?

16. Kaxoii moaxon K HNPUHATHIO 3THYECKH KOPPEKTHBIX PEIICHUH B HanOOJbIIEH
CTETICHH MOJXOIUT JJISl PELICHUS STUYECKUX AMIeMM?

17. B 4eMm cymHOCTb U B3aUMOCBSI3b (DYHKIUI yrpaBiIeHust?

18. KakoBa pois TITaHHPOBAaHUS B MEHEKMEHTE?

19. IlepeuncnuTe OCHOBHBIE XapAKTEPUCTUKI OPTaHM3AMOHHBIX LIENeH.

20. Yro myymre: 0TKa3aThCS OT IOCTAHOBKHU Iieyieil BOOOINE WM WMETh LEiH, He
OTBEYAIOIINE 3TUM KPUTEPHAM?

OmnumuTe OCHOBHBIE 3Talbl CTPATETHUECKOTO TpoIiecca.

Paznen 3. ®yHkuMu ynpaBiacHUs

1. MoxeT 11 pyKOBOAWUTENh N3MEHNUTHh CBOW CTHJIb JHIEPCTBA, WM CTHIb BCETAA
MOCTOSIHEH U HEU3MEHEH?

2. Kakum 00pa3oM [AeATEIBHOCTh 110 IUIAHHPOBAHUIO, IIOATOTOBKE, OIICHKE
paboyell cuibl W OIUIATe TpyJa MOXET OBITh CBf3aHa CO CTpareruei
opraHu3anuun?

3. Uem oOBsACHSICTCS HEOOXOAMMOCTD IJIAHUPOBAHKS M MPOTHO3UPOBaHUs B chepe
YIIPaBIICHUS YEJIOBEUECKUMH pecypcamMu?

4. HackonbKO «IZOCTOBEPHOW», IO BalleMy MHEHHUIO, SBISIETCS HH(MOPMAIHS,
MONydeHHas] B JIMYHOM Oecene, B CPaBHEHHWH C pPE3yJbTaTaMH IHCHMEHHBIX
TECTOB U MHOTOIUIAHOBOM OIICHKOW KaHauaara?

5. B 4em cocToAT pasnuuMs MEXIy NPOW3BOJACTBEHHOM KOMIIAHHEH W
opranm3amuer cepsr ycmyr? Kakas w3 HEUX B OonbIneld mMepe HyXTaeTcs B
OIIEepPallMOHHOM MEHEKMEHTe?

6. Kak ObI BBl ONpeeniiii CTpaTerniecKyio poJib ONEPalnOHHOT0 MEHEPKMEHTA
U €ro BIMSHUE Ha YPOBEHb KOHKYPEHTOCHOCOOHOCTH OpTaHHU3aIin?

7. Kakum oOpazom  uHpOpMALMOHHAs  TEXHOJOTHS  MEHSET
CTPYKTYpHU3AIMHA KOMIIAHUH ¥ METOJIBI IIOCTPOSHUS pabOTHI?

8. Kakue kputepuu NODKHBI HPUMEHSTHCS IJIsl omnpeaeieHus 3((eKTHBHOCTH
WHPOPMAIMOHHONW CUCTEMBI?

9. B uwem cocroir pa3nuuus  NOHSATHH  «IIPOU3BOAWTENBHOCTB» |
«@dpdextuBHOCTE»? Kakoe U3 HUX BBl CUMTAETE IPUOPUTETHBIM?

10. Kakme ¢akropsl ompenensitor 3¢ddexkruBHOCTS ympaBneHus? Kakoa podib
YIIPaBJIEHYECKOTO TIEPCOHANIA B YCIIEITHOM MEHEIKMEHTe?

11. [laiire ompenmeiieHHEe TMOHATHS «CTparerus QUpMbD. B
MPENMYIIECTBO pa3pabOTKU CTpaTeruy OpraHu3auu?

12. B ueM 3aKJIH04aloTCs OTIIMYHsI KOPIIOPATHBHOM CTPAaTerMK M KOHKYPEHTHOW?

13. Kaxwue kitoueBbie GpakTophl BIUSIOT Ha BBIOOD cTpareruu GupmbI?

14. Kak cOOTHOCSTCSI YPOBEHb LIEHTpAIN3alui U HopMa yrpasisiemocTtu? [Touemy?

15. Kakwue nenoBbie U HONMUTHYECKHE (GAKTOPHI YPaBHOBEIIMBAIOT IEHTPATIH3AIMIO U

CITOCOOBI

4eM  COCTOAT

JIeeHTpaT3aLuio?

16. Kaxumu 1es10BBIMH KadecTBaMU JIOJDKHBI 00J1a1aTh MaTPUYHBIE PYKOBOIUTENN U
COTPYIHUKH?

17. Tlouemy KpymHBIE  KOpIOpalWH, KakK IIpaBWIO, OpraHW30BaHBl B

JUBU3HOHAJIBHBIE CTPYKTYPBI?

18. 3aBucHT 1M CTPYKTYpa OpraHU3aluy OT €€ CTpaTeriuu?

19. OnuumTe CyTh MOTHBAIMU KaK (QYHKIMN YIPABICHHUS.

20. B uem pa3HHIIA MEX]Y COJEPKATESIbHBIMH M IPOLECCYaTbHBIMH TEOPHSIMHU
MOTHBAIIAHU?

NA-1 TIK-4 Beissisier
NIPUYHHBI Opaka
MPOIYKIHU HA OCHOBE
JTaHHBIX
TEXHOJOTHIECKOTO H
11ab0paToOpHOTrO
KOHTPOJIS KauecTBa
CBIPBSI, 0Ty (haOpHKaTOB
M TOTOBOW MPOAYKIIMH B
Tporecce MpOU3BOJICTBA
OHOTEXHOIOTHUECKOI
MIPOIYKLHUHU IS
MUILEBOH
MIPOMBIIUIEHHOCTH

KpI/ITepI/II/I OICHMBAaHHUA OTBCTaA (Ta6ﬂ.) JOBOIATCA OO0 CBCIACHHA o6yqaroumxc;1 B

Havasie 3aHsATui. O1eHka 00bsIBIsSETC 00yJaroneMycsi HEMOCPEICTBEHHO TOCJIE OTBETA.

Ixana Kpurepuu onieHuBaHus

Ornenka 5 - 00yJarOIUICS TIOJTHO YCBOWJ YU€OHBIN MaTepua,
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[kana Kpurepuu ouennBanus
(oTIIMYHO) - T1OKa3blBaeT 3HAHME OCHOBHBIX MOHATUIl TEMBI, TPAMOTHO MOJb3YyeTCs
TEPMUHOJIOTHEH;
- IPOSIBISIET YMCHUE aHAIM3HPOBATh U 0000IIaTh HHPOPMAIIHIO;
- IEMOHCTPHUPYET yMEHHE U3JIaraTh YU4eOHBII MaTeprall B ONMPEACICHHON JOTHIeCKOM
MOCIIE0BATEIHHOCTH;
- IEMOHCTPHUPYET CPOPMHUPOBAHHOCTH M YCTOWIMBOCTH 3HAHNH, YMEHUI 1 HABBIKOB;
- MOTYT OBITH JOMYIIEHB! OfHA—BE HETOYHOCTU HPHU OCBEIICHUH BTOPOCTETICHHBIX
BOIIPOCOB.
OTBET YAOBJIETBOPSIET B OCHOBHOM TPEOOBAaHUSM Ha OLICHKY «5», HO IIPU 3TOM UMEET
Ouetixa 4 MECTO OIUH U3 HEJOCTAaTKOB:
(xopoto) - B YCBOGHMH Yy4YeOHOTro MaTepuana JONyIIeHbl HeOoJblINe MpoOesbl, He
UCKa3UBILUE COJIEPKAHNUE OTBETA;
- B U3JI0KEHUH MaTepuajia JOMyIIeHbl He3HAUNTeIbHbIC HETOYHOCTH.
- HETIOJIHO MJIM HEIOCJIEI0BATEIBHO PACKPBITO COAEpKaHUe MaTepHuala, HO OKa3aHo
oOliee MOHMMAaHUE BONPOCa M MPOJEMOHCTPUPOBAHBI YMEHHUS, JTOCTATOUHBIE TS
Ouetixa 3 JaTbHEHIIETO YCBOSHHS MaTepHaa;
- WMENWCh 3aTPyAHEHHWS WM JOIYIIEHbl OIMMOKH B ONpPEICICHHH IOHATHH,
(YooBIEeTBOPUTEIHHO) )
WCTIONb30BaHUHU TEPMHUHOJIOTHH, MCIIPABICHHBIE TTOCIIE HABOASAIINX BOIPOCOB;
- BBIIBIICHA HENOCTAaTOYHas C(OPMHPOBAHHOCTh 3HAHWH, YMEHHH U HABBIKOB,
00y4aroIuiicsl He MOXKET MPUMEHHUTh TCOPHIO B HOBOH CHTYaIlHH.
- HE PacKphITO OCHOBHOE COZIEPKaHUE ydeOHOTO MaTepHana;
- o0HapyxeHO He3HAaHHE WJIM HEeTOHUMaHHWe OOJbIIel Wiu Hanbojee BaXKHOW 4acTu
Orerika 2 y4ueOHOro MaTepuania;
- JOMYIICHBI OIINOKYU B OIpPCACIICHNN HOH)ITI/Iﬁ, Ipy UCTIOJIb30BAHNU TEPMUHOJIOTHH,
(HEeyIOBJIETBOPHUTEIBHO)
PpCUICHUH 3a/1a4, KOTOPbIC HEC NUCITPABJICHBI TOCJIC HCCKOJIbKUX HAaBOAAIINX BOIIPOCOB;
- HC C(bOpMI/IpOBaHI)I KOMIETCHI U, OTCYTCTBYIOT COOTBETCTBYIOIUEC 3HAHUA, YMCHUA
1 HaBBbIKU.

4.1.4. OueHka BbINOJHEHUS UHANBUAYAJbHBIX JIOMAITHUX 3aJaHUH

WnnuBuayanbHble JOMalIHUE 3aJaHUS BBIIOJIHAIOTCA OOYyYalOIMMHUCA B BHJE
UHJUBUIYAJIbHBIX 33JaHUM 10 TeMaM CaMOCTOATENbHOM paboThl M B BHJE pELICHUA
npodeccHoHaNBHBIX 3a1ad. Kaxpiii o0yJarommiicss mojayvyaeT MHIUBUIYaJbHOE TOMAIIHee
3ajaHue (cM. Meronpa3paboTky «bobObuieBa, W.B. Opranuzauus u  ynpaieHHE
OMOTEXHOJIOTMYECKUM MPOU3BOACTBOM [DJIEKTPOHHBIA pecypc] : MeToA. peKOMEHAALNU T10
OpraHu3alMl CaMOCTOATENbHON paboThl s 0O0ydYaroOUIMXCS MO HalpaBJIEHUIO MOJATOTOBKU
19.03.01 buorexnonorus, npopuis [lumesas 6MOTeXHOIOTUS, YPOBEHb BBICII. 00pa30BaHUs
OaxanaBpuat. Popma oOyueHus — ouynas. - Tpounk: FOxuo-Ypansckuit 'AY, 2022. — 35 c.
Pexum JIOCTyTa: https://edu.sursau.ru/course/view.php?id=7791;
http://nb.sursau.ru:8080/localdocs/ivm/04116.pdf»), caMOCTOATENBHO  BBIMOJHSIET €r0  BO
BHEY4YeOHOE BpeMsl M JIOKJIAJbIBAET PE3YJbTaT HA NPAKTUYECKOM 3aHSATHH.

OpraHU3alMOHHO-TIPaBOBYIO (opmy. ChopMymupyHTe MUCCHIO 3TOTO IpeanpHATHs. JlaHHbIC
0 MPEANPUSTAHN 3aHECHUTE B TaOIHUIy:

Coepa
JIeSITEIbHOCTH

OpraHu3anoHHO-
npaBoBas opma

Muccus

HPENIPUSITHSL.

WNuauBuayanpHOE AOMaInIHue 3agaHue No2.
IIposenmute CBOT — aHaim3 BBEIOpAHHOTO TPEANPHUATHS. 3alOIHUTE MATPHILY, YKa3aB
BO3MOXKHOCTH M YTPO3BI CO CTOPOHBI BHENIHHX (aKTOPOB, CHUIIbHBIE W Clla0ble CTOPOHBI

No OrneHoYHBIE CPENICTBA Kon u HaumeHoBaHMe
/i HHAUKATOpa
KOMITETeHI[HU
1 Pasnen 1. OpraHu3aiiioHHbBIE MPOIECCH YIIPaBICHUS IPOU3BOJCTBOM WJ1-1 IK-4 Bersisiser
WuauBuayansHoe AoMaliHue 3aganue Nel. Hpﬂ’;‘iﬁ;"; gp::som
Beibepure wu3BectHOe Bam  mpenmpusitie, yKakute ero cdepy  IesTeNbHOCTH, JAHHBIX

TEXHOJIOTHYECKOTO 1
71a60paTOPHOTO KOHTPOJIS
Ka4ecTBa CHIPbs,
nonyhaOpuKaToB U
TOTOBOH MPOIYKIVH B
Tpolecce MPONU3BOICTBA
OHOTEXHOIOTHIECKO
TIPOAYKIVH JUIS IUIIEBOH
MIPOMBIIUICHHOCTH
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[ocne 3amomHEeHUs] MaTpULBl YCTAHOBHUTE INapHbIE KOMOMHALMU M CHOPMYIHUPYHTE Ha HX
OCHOBE CTPATETHUYECKIE HANIPABICHUS Pa3BUTHS BBIOPAHHOTO HPEIIPHUATHSL.
WunuBuayanpHOE AoManrHue 3aganue Ne3.

Ha ocHoBe pe3ynbsraTtoB BBINOIHEHHA 1 M 2 3aJaHUs NOCTPOMTE «AEPEBO LENEH» I
BEIOPAaHHOTO TPEANPHATHS, CHOPMYIHPOBAB MENHW B CIEAYIOMHX cdepax: HOXOABI, B
OTHOIIEHUN pabOTHl ¢ KIMEHTAaMH, B OTHOIICHHH PabOTHI C COTPYIHWKAMH, B OTHOIICHUH
COLMATIBHOW OTBETCTBEHHOCTH.

CdopmynupoBaHHbIE [ETH AEKOMITIO3UPYHTE Ha 2 YPOBHSL.

CBOT — ananu3 BEIOpaHHOTO MPEATIPUSTHS
BosmoxxHOCTH

Yrpo3sl

CubHbIC CTOPOHBI

Cnabble CTOpOHBI

Paznen 2. YpasneHue rpynnamMu ¥ KOHQIMKTaMH

I/IHZ[I/[BI/IL[yaJ'ILHOC JOMAaIIHUEC 3aJaHUC Nel.
Memz[y MCHC/DKEpaMu HOpEANpUATHA W TOKYIATCIAMU €T0 HNPOAYKIUH CYHIECTBYCT
B3aHMOHeﬁCTBHe, XapaKTep KOTOPOTO MPCACTABICH B CXEME!

ITOBYAUTEJIbHBIE [TPOYME
DPAKTOPBI PA3JIPAXXUTEJIN
ToBap DKOHOMUYECKHE
Hena HayuHo-TexHuueckue
MeTtoabl pacipocTpaHEeHHUS [Mommtraeckne
CrumynupoBaHue cObITa KynerypHbIe
L ]
“QEPHBIU SIUK”
CO3HAHUE ITOKYTIATEJIA
IIpouecc
XapakTepuCTHKA TIPUHSATHE
MOKyTIaTes pelieHue
HOKyTIaTeJIeM
v
OTBETHBIE PEAKIIMU ITOKYITATEJIA
Bri6op:
e TOBapa
e Mapku
e nuiepa
® BPEMEHH IOKYNKH
e 00BEKTa MOKYIKH
Bonpocwi:

1. Bce nm BpeMeHHbIE KOHTAaKThl MEHEDKMEHTAa W rorpebureneidl mpoaykuuu (yciyr)
MIPEANIPUSATHS YUTCHBI B JTaHHOH cxeme?

2. Yo, o BanieMy MHEHHIO, 3/1€Ch HEOOXOMO JOTIOIHHUTE?

3. OO0ocHyiiTe CBOM OTBETHI U MPECTABLTE OTBETHI B BUJIE KOHCIIEKTA.

WnauBuayansHOE qoManIHue 3aganne No2.

Jlis BBIOpaHHOTO TpennpuATHS (OpraHM3aluM) pa3paboTaiTe MPOEKT OpraHU3alMOHHOM

CTPYKTyphlL. JlJis1 3TOrO:!

1. Vkaxwure 3amaud, KOTOpPBIE HEOOXOAMMO peann30BaTh I AOCTIDKCHHS HOCTaBIEHHOU
LeH

2. Vkaxure Bce QyHKINH, KOTOPBIE HEOOXOANMO BBITIOJIHATD JJISL JOCTHXEHUS 3a/1a4.

3. VYkaxkure ynpapJeHUECKHE 3BEHbsI M HCIIOJHUTENEH, KOTOpbIe OylyT BBINOIHATH

yKa3aHHbIE (QYHKIHH.

Pacnpenenure Bce ynpaBiieHU€CKHE 3BE€HbS 110 YIPABICHYECKUM YPOBHSM.

Pacnpenenure Bcex UCIOTHUTENEH.

N306pazute Ha pUCYHKE CXEMY OpIaHU3alMOHHOM CTPYKTYPBI.

. YKaXXuTe THII OPraHU3aIMOHHON CTPYKTYPHI, €€ PENMYIIEeCTBa U HETOCTATKH.

WnpuBuayansHOE nqomamrHue 3aganne No2.

PaspaboraiiTe MpoeKT CHCTEMBI CTUMYIHPOBAHMA I OJHON KAaTEeTOPHUH COTPYIHHUKOB (IO

BEIOPAaHHOMY BaMH paHee IpeAnpusTuio). Pesynerater opopmute B Tabmnmire:

| Bun ctumynupoBanus | PopMma CTUMYIUPOBAHUS |

No g~

N-1 IIK-4 BeisiBiser
IPUYHHEI Opaka
MIPOAYKIUH Ha OCHOBE
JTAHHBIX
TEXHOJIOTHIECKOTO U
71a00paTOPHOTO KOHTPOJIS
Ka4ecTBa ChIPbsI,
1oy(hpadpuKaToB U
TOTOBOH MPOIYKIVH B
MpoLecce MPOU3BOACTBA
OHOTEXHOIOTHYECKOI
MIPOIYKIVH JUIS IUIEBOH
MPOMBILIUICHHOCTH
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N-1 IIK-4 BeisBiser
MPUYHHBI Opaka
MPOAYKIUH Ha OCHOBE
JTaHHBIX
TEXHOJIOTHYECKOT0 U
71ab0paTOPHOr0 KOHTPOJIS

1. "DKOHOMHYECKOE

Ka4ecTBa ChIPbs,
nonyhaOpHKaToOB U
TOTOBOM MPOIYKIINH B
mpoLecce MPOU3BOACTBA
OHOTEXHOJIOTHYECKO
MPOIYKITMH JUTS [THIIEBOM

2. Hesxonomuueckoe

arwhdEREOGOMODNE

TIPOMBILICHHOCTH
I/IH}II/IBI/IL[ya.]'[LHOC JOMAaIIHUEC 3aJaHUC Ne3.

[Tpumure penieHre o BBIOOPE METOIOB YIPABICHHS B CICAYIOIINX CUTYALUSX |

1. Jlo pyxoBoICTBa JOLUIM CIyXH (MMEIoIIne 1moj co00oH OCHOBaHME) O TOM, YTO OJIMH U3
MIEPCIIEKTHUBHBIX COTPYAHUKOB COOMpaeTcs yXOIUTh W3 opraHuzaiuu. IIpum 3TtoM OH
oOnajaer NEHHBIM ONBITOM, HHpopMmanued u T.a. [Ipeamonaraemas npuuuHa —
COTPYIHHMK CUUTaeT ceOs HEOIGHEHHBIM IO 3aciyram. Ero yXom MOXKeT MoBjedb 3a
c000if yxon ere HeCKOIBKUX PaOOTHHUKOB.

2. Ilo ntoram paGOTHI KOMIIAaHMS BBIJCINIA U CTUMYIHPOBaHUS OpHraasl Hana aukoB 50
ThICAY pyoOnei. B Opurame 5 demoBek, Opuragup pacupemelwil CPeICTBa HMOPOBHY
(xaxxgomy o 10 TeIcsSY pyOeii), 4eM BBI3BaJ OOJNBIIOE HEMOBOIBCTBO M KOHMIUKTHYIO
CHUTYyaIIo B Opuraze.

3. OmuH M3 COTPYIHHKOB IPEANPUATHS IMOCTOSHHO ONa3[blBaeT Ha PabOTy, IPU ITOM
CChUIASICh TIOCTOSIHHO HAa pa3lIMyHble NpPUYWHBL. [Ipy 3TOM Jpyrue COTpYIHHKA
BBICKA3bIBAIOT HEJIOBOJBCTBO IO OTHOIICHHIO KaK K CaMOMY OIa3/bIBAIOIEMY, TaK U K
TOMY, YTO HUKAaKHUX Mep K JJaHHOMY COTPYAHHUKY HE IPEIIPHHAMACTCS.

WnauBuayansHoe oManiHue 3aganue Ne3.

PaboTa MeHemKepa ¢ KaJpaMy, CIUTAIOT CIIELMAINCThI, 3aK/II09aeTCs B TOM, YTOOBIL:

e  BBIpaXaTh 3aMHTEPECOBAHHOCTh MEHEIPKEpa B O3HAKOMIICHHH C MHEHUSIMH M OLICHKAMH
COTpPYIHHUKOB (DHPMBI;

e  co37aTh OOCTaHOBKY, B KOTOpOH PaOOTHHMKH MOTYT O€300S3HEHHO BBICKA3bIBATH CBOE
MHCHHUE;

e  yIIy4IIaTh BHyTPHU(UPMEHHBIC KOMMYHHKAIIIH;

BBIABIIATH MPOOIEMHBIE O0JIACTH M HAPABIATH YCHIHNS Ha pa3penicHue KOH(IUKTOB;

OIepaTHBHO OOHOBJIATH MH(POPMALIMIO M aKTYaJIM3UPOBATh 0a3bl JAaHHBIX MO TPYIY;

oleHUBaTh 3()(HEKTUBHOCTD U JIEHCTBEHHOCTh KOPIIOPATHBHOM TIOJIUTHKHY;

CHOCOOCTBOBATh YIYYIICHUIO aTMOC(EPHI KOOTIEPALMH 1 COTPYIHHYECTBA,;

OIIPEIEIIATh HAPaBJICHUE COBEPLICHCTBOBAHUS OPTaHU3AIMH TPY/a U YIPaBICHUS;

BOBJIGKaTh IIEPCOHA] B pEIlCHWE KOPIOPATHUBHBIX 3aJad W IOJJIEP)KUBATH YYBCTBO

OTBETCTBEHHOCTH 332 5KOHOMHUECKHH ycTeX (PUPMBI.

Bonpocwi:

Kak BBl monaraere,
MEHEKMEHTa  371eCh
KOHKPETHU3UPOBATH)?

2. IlpuMeHHTENbHO K POCCHICKON IPaKkTHKE Ha Kakue OCOOCHHOCTH M OOCTOSITEIbCTBA

CJIE/IyeT JIeNIaTh YIOp B YIPABJICHHH YEIOBEYECKUMH PeCypcaMH KOMIaHUH?

BCC JIM OCHOBHBIC HaAIIpaBJICHUA HACATCIBHOCTU KaJApOBOTO
0003HAYECHBI nim YTO-TO YIymeHo (HOCJ'IC,Z[Hee

N-1 TIK-4 BeisBiser
TIPHYUHBI OpaKa
HPOIYKIUH Ha OCHOBE
JIaHHBIX
TEXHOJIOTHIECKOTO 1

Paznien 3. @yHKIMH yrIpaBIeHHS
WnpuBuayansHoe nomanrHue 3aganue Nel.
PazpaboTaiiTe MpoeKT peasn3aluy TpeX BUIIOB KOHTPOJIS: TPEIBAPUTEIHLHOIO, TEKYILETO 1
3aKJIIOYUTENBHOr0. PesynbraTsl oopMuTe B TadIHIE:

Bun xontpomns Meponpusitus B Hcnonb3oBanue 11ab0paTOpHOTO KOHTPOIL
pamKax Buza pe3yaLTaToB KarectBa Chipb,
nonydabprkaToB 1
KOHTPOJIA KOHTPOJIA TOTOBO# TIPOYKINH B

1. IIpenBapuTenbHbIii: 1. npowecce POU3BOACTBA
- OT60p KaHauaara Ha | 2. . G;OTex;{P?H?I;H;ECngOﬁ
BaKaHTHYIO JIOJKHOCTD B | 3. P ﬁgﬁﬁmmiemocu;n
BBIOpaHHOM BaMH panee | 4.
OpeANpHUITUI (TOIKHOCTD
yKa3aTb)
2. Texyuii: 1.
- KOHTPOJIb 32 COCTOSIHUEM | 2.
TPYAOBOM  JAMCHMIUIMHBI — Ha | 3.
BalleM NPEANPUSITHH 4,

29




3. 3aKIIIOUNTENbHBIN: 1
- aHaJM3 ToBapoobopora 3a rox | 2.
(BBIpYUKH OT peanu3aluy ycuyr, | 3.
TOBapOB) 4.
WupuBunyansHOE nomamrHue 3aganne No2.

Pa3paboraiiTe TPOEKT CHUCTEMBI KOHTpPOJII Ha BBIOpAaHHOM BaMHU mpeanpusTin. OObeKT
KOHTPOJISI BRIOEPUTE CaMOCTOSITENTFHO. Pe3ynsraTel oopmuTe B TaOIHUIIE:

OOBEKT KOHTPOIIS Bun xoHTpONS Coneprxanne
(TPyHOBO#i KOJIIEKTHUB, KOHTPOJIS
TpyZnOBasi AUCLUIUIMHA, 1. TlpexBapuTeTbHBIHA
IpHUObLIb, BEIPYUKA, 2. Texymmuit
JIOKaJIbHBIC AKThI 3. 3aKIIOuNTETbHBINR
IpEINpUsITHS U JIp.)

WunuBuayanbHOe AoMaliHue 3aganue Ne3.

Ceiiuac 0co00¢ 3HAUYCHHE MMEET KOHTPOJb 3a BBHIMOJHCHHEM IUIAHOB Tpeanpusatus. Ero
el - yOemuThCsl B JIOCTHOKCHHMHM HaMEUCHHBIX —PE3ylbTaToB  (3aIUTaHUPOBAHHBIX
mokasareinieii). KOHTpONb OCYHIECTBISCTCS BBICIIUM PYKOBOJICTBOM M PYKOBOJICTBOM
cpennero 3BeHa (upMbl. [Ipr HEOOXOAMMOCTH NPUHUMAIOTCS PEIICHUS] O HUCIPABICHHUIO

monoskeHus. [Iporiecc KOHTPOIIA 3a BRIMOJHEHNEM IDIAHOB BKIIIOYACT CIICTYFOIIHE STAIIbL:
1 DTAII: YcraHOBIEHUE KOHTPOJIBHBIX MMOKa3zaTenel. "Uero Mbl XOTUM JOCTHYB?"

2 OTAII: VYTOouHEeHHWe moKa3areaell pplHOUHOM fesTenbHocTy. "YTo npoucxonutr?"

3 DTAII: Awnamms npoaenannoii padoteL. "[louemy Tak mpoucxonut?"

4 OTAII: ITocnenyromue koppektupyronie aeictBus. "UTo HYKHO chaenatrb ajs
HCTIpaBICHUS MOTOKEHUA?"
Bonpocui:

1. Kaxosa, 1o BameMy MHEHHIO, POJIb KOHTPOJIsI, €TO COBEPILIEHCTBOBAHUS B OHU3Hece?

2. Kakue 0coOCHHOCTH B OpraHU3alUdU KOHTPOJA 32 JEATENIbHOCTBIO MPEINPHITHS B
LIEJIOM M 32 JIeATeIBHOCTh €r0 COCTaBHBIX 3BEHBEB XapaKTECpHBI I POCCHICKON
MIPaKTUKU?

3. Kaxkue sTamsl ¥ 31€MEHTH KOHTPOJIA, 110 BallleMy MHEHHIO, HMEIOT 0c000€e 3HaYeHHE
Ju1s1 0OecTiedeHns] BBICOKOTO KOHEYHOTO X03sHCTBEHHOTO pe3ybrara padoTs! pupMbI?

KpI/ITCpI/II/I OLCHUBAHUA HWHAWBHUAYAJIBHOI'O AOMAIIHETO 3aJaHUA - <«3adyTCHO», «HC

3a4YTCHO».

MIxaaa

Kputepuu ouennBanus

OrneHka
«3a4TEHOY

- 00OyJaromIuiics MOJHO COCTABMII MHAMBHAYAJIbHOE JOMAIIHEE 3aJJaHNE, YITECHBI BCE MapaMeTphl
3aJ1aHMs, IPOU3BECHBI BCE TPeOyeMbIe PacueThl

- paboTa BBIMOJHEHA TIOJIHOCTHIO CaMOCTOATENHHO 0] PYKOBOJICTBOM IIPETIOaBaTEIs;

- o0ydaromuiicss MO>KEeT OOBSICHUTH BCE TEPMUHBI 1 TIOHATHSI, UCIIONB30BaHHbBIE B pa3paboTKe;

- oOyyarommiicst MOXKeT OOOCHOBaTb BCE NPEIUIOKEHUS B pa3pabOTKE COOTBETCTBYIOIINMHU
MIPOM3BEICHHBIMH pacyeTaMuy;

- TOKa3bIBACT 3HAHUE OCHOBHBIX MOHITUH IUCIMITIIMHBL, TPAMOTHO MOJIB3yeTCs] TEPMUHOJIOTHEH;

- BJIaJIeeT HaBbIKAMHU TIPUHATHS PEIICHUH, TUIAHUPOBAHUS U KOHTPOJISI pabOThI KOJIIEKTHBA,

- IEMOHCTPHUPYET CIIOCOOHOCTH paboTaTh B aBTOPCKOM KOJIJICKTHUBE;

- IpU pelIeHUH WHIUBHUIYaJbHBIX 3aJaHUH TPOSBISIET CIOCOOHOCTH HCIIONB30BAaHHMS OCHOB
9KOHOMMYECKHX 3HaHUI B pa3lINuHbIX cpepax IesaTeIbHOCTH,;

- TPOSIBIISIET YMEHHE aHAJIM3UPOBAaTh M 0000maTh MH(GOPMAIMIO, HABBIKM CBA3HOTO OIMCAHMS
SIBIICHUI 1 ITPOLIECCOB;

- IGMOHCTPHUPYET CPOPMUPOBAHHOCTh M YCTONUMBOCTD 3HAHWH, YMEHUI U HABBIKOB;

- MOT'YT OBITh JOIYIICHBI HE3HAYNTEIbHBIE HETOYHOCTH, KOTOPBIE MOXKET HCIPABHTh.

Ornenka
«HE 3aYTEHO»

- oOydaroImuMcsl He TPEACTaBICHO MHAMBUIyaJIbHOE JOMAallHee 3aJaHue WIN TPeICTaBICHHOE
WHIMBHyaJIbHOE JJOMAIIHEE 3aJJaHue HE COOTBETCTBYET BHIOPAaHHOMY BapHaHTY;

- 3aJjaHUe CleJIaHO OOydJarommMcs HE CaMOCTOSTEIBHO: HE MOXET OOBSCHUTH pPacueTosB,
TEPMHUHOB, Ha BOIIPOCHI IPENOJABATENsl OTHOCUTEIBHO PEIICHHS OTBETUTH HE MOXKET;

- mpo0ensl B 3HAHMAX OCHOBHOTO HPOTPAMMHOTO MaTepuaja, NMPHHIUNHAIbHBIE OMIMOKH TMpH
OTBETE Ha BOIPOCHI;

- He C)OPMHUPOBAHBI KOMIIETEHIINH, OTCYTCTBYIOT COOTBETCTBYIONHE 3HAHUS, YMEHNUS M HAaBBIKH.

4.2. Ilpouenypsbl ¥ OLIEHOYHbIE CPEACTBA /IJIsl IPOBeIeHUs IPOMEKYTOYHOM

aTTrecTaluun
4.2.1. Ik3ameH

OK3aMeH SBJISCTCS (I)OpMOI\/'I OIICHKHM Kadc€CTBa OCBOCHUA 06y‘{aIOH_II/IMC${ OCHOBHOI
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npodeccCHOHaTBHON  00pa3oBaTeNbHON MHpOTpaMMbl 1O paszjienaM AucuuiuidHbl.  [lo
pe3yibTaTaM 53K3aMEeHa OO0y4YarolIeMyCsl BBICTABIIETCS OLEHKA «OTIUYHO», «XOPOLIO»,
«YAOBJIETBOPUTEIBHO» UIIU «HEYIOBIETBOPUTEIBHO.

OK3aMeH 10 JUCUUIUIMHE IPOBOJUTCS B  COOTBETCTBUM C  PaCHUCAHUEM
IIPOMEXYTOUHOM aTrTecTaluy, B KOTOPOM YKa3bIBa€TCsl BPEMsI €ro IPOBEIEHUS, HOMEp
ayJUTOPUHU, MECTO MPOBEJICHHS KOHCYJIbTALlUU. Y TBEP)KICHHOE PAaCIIMCaHUE Pa3MeLaeTcsl Ha
UH(POPMALIMOHHBIX CTEHAX, a TAKKE Ha OUIIMATILHOM CaliTe Y HUBEPCUTETA.

VYpoBeHb  TpeOoBaHMH Ul NPOMEXYTOYHOM  aTTeCTallMd  OOy4YaroLIMXCs
yCTaHaBIMBaeTCss pabodell mporpaMMoil JUCHUIUIMHBI M JOBOJUTCA O CBEACHUS
00y4aroIuxcs B Ha4ajie ceMecTpa.

OK3aMeHbl NPUHUMAIOTCS, KaK IpaBuilo, JiekTopamu. C pa3pelieHus: 3aBeIyIOLIEro
Kaeapoil Ha ’K3aMeHEe MOXKET IPUCYTCTBOBATH IpernojaaBareslb Kadeapbl, MpUBICYEHHBINH
JUIsl TIOMOLLM B IIpUEME dK3aMeHa. B ciydae OoTCyTCTBUS BEAYLIETO MPENoiaBaTeis 3K3aMeH
IPUHUMAETCS MpernojaBaTeieM, Ha3HAYCHHBIM PaclopsyKeHUEM 3aBeAYIOIIEro Kadeapou.

[TpucyrcTBUE Ha HK3aMeHe MpenoAaBareNel ¢ Ipyrux kageap 06e3 COOTBETCTBYIOIIETO
pacropsbKeHUs PpeKTopa, IpPOpeKTopa Mo Y4eOHOW M BOCHMTATENbHONW paboTe WiIH
3amectuTens qupekropa MHcturyra o yueOHoil paboTe He T0MyCKaeTcsl.

Jis mpoBeleHMs SK3aMeHa BEAYILMH IpernojaBaTellb HAaKaHyHE  IOJIy4aeT B
CeKpeTapuaTe AUPEKTOpaTa 3a4€THO-3K3aMEHAI[MOHHYIO BEIOMOCTb, KOTOpas BO3BpAlLlAeTCs
B CEKpeTapuaT M0CJieé OKOHYAHUS MEpOINpPHATHS B JCHb IPOBEACHUS 3K3aMEHa WIH yTPOM
CJIEIYIOILETrO JHS.

DK3aMeHbl MPOBOASATCA MO0 OWIeTaM B YCTHOM MJIM IMCbMEHHOM BHJE, JIMOO B BHJE
TECTUPOBAHUS. DK3aMEHAI[MOHHBIC OWJICTHI COCTABIISIIOTCS IO YCTAaHOBICHHOW (opme B
COOTBETCTBUM C  YTBEP)KICHHbIMM  KadeApol HSK3aMEHAllMOHHBIMH  BOIPOCAMU U
YTBEPAKAAIOTCS 3aBeAyIOIIUM Kadeapoil exeronHo. B Ounere conmepxkutcs He Oojee Tpex
BOIIPOCOB, 3 TEOPETUUYECKUX BONPOCA.

DK3aMeHaTopy MpeAOoCTaBIsIeTCd MPaBO 33JaBaTh BOIPOCHI CBEpX OwWiieTa, a Takke
IOMHUMO TEOPETHUYECKUX BOIPOCOB AABATh JUIsl PELICHUS 33a4l U IPUMEpPbI, HE BBIXOAIINE
3a paMKH IIPOMJICHHOTO MaTepralia 1o U3y4aemMoi JUCUUILIAHE.

3HaHUs, YMEHMsSI M HaBBIKM OOYYAIOLIMXCS ONPEAEISIOTCS OLEHKAMHU «OTIUYHOY,
«XOpOILIO», «YIOBJIETBOPUTEIIbHO», «HEYIOBJIETBOPUTEIBLHO» U BBICTABISAIOTCS B 3a4ETHO-
HK3aMEHAIlMOHHYIO BEIOMOCTh OOYyYaroIlerocs B JIeHb 9K3aMeHa.

[Ipu mpoBeaeHMH YCTHOrO 3K3aMe€Ha B ayJUTOPUHU HE JOJDKHO HaXOAUThbCs Oonee 6
o0yyaroImuxcst Ha OJHOTO MPeroiaBaTes.

[Ipn mpoBeaeHMM YCTHOTO 3K3aMeHa OOydaroIIMKCs BBIOMpPAET HK3aMEHALMOHHBIN
Ouner B cioy4yallHOM TOpsJKe, 3aTeM Ha3blBaeT (QaMUIIMIO, HMMS, OTYECTBO M HOMEp
HK3aMEHAallMOHHOTO OmiIeTa.

Bo Bpems sk3aMeHa o0yyarolmuecs: MOr'yT HOJIb30BaThCS C Pa3pelIeHUs SIK3aMeHaTopa
POrpaMMOil AMCUMITIINHBI, CIPABOYHONW U HOPMATUBHOU JIUTEPATYpPOH, IPYrUMHU MOCOOUSIMU
Y TEXHUYECKUMU CPEACTBAMH.

Bpems moArotoBku oTBETa MpH C1aye 3K3aMeHa B YCTHOM popMe JOHKHO COCTaBIISATh
He MeHee 40 MUHYT (IO KeJIaHUI0 00y4arollerocsi OTBET MOXET ObITh JOCPOYHBIM). Bpems
oTBeTa — He Oosee 15 MUHYT.

OOyuaronuiicsi, HCHBITHIBAIOIIUN 3aTpyJHEHHUS MpPU MOJATOTOBKE K OTBETY IIO
BbIOpaHHOMY MM OWJIETy, MMEEeT MpaBO Ha BBHIOOpP BTOpPOro OuieTra ¢ COOTBETCTBYIOLIUM
IIPOJUIEHHEM BPEMEHM Ha IMOATOTOBKY. IIpM OKOHYAaTenbHOM OIIEHMBAaHMM OTBETA OLIEHKA
CHIDKAeTCsl Ha oIuH Oasut. Beiada TpeTsero Ousera He pa3pemniaeTcsl.

Ecnu obydaromuiics sBUiICS Ha 9K3aMeH, U, B3sIB OMJIET, OTKA3aJICs OT MPOXOXKIACHUS
aTTeCTallid B CBSI3U C HEMOJATOTOBJIEHHOCTHIO, TO B BEJOMOCTH €MY BBICTaBJISETCS OLIEHKA
«HEYAOBIETBOPUTEIBHOY.

Hapymenue  nucUMIUIMHBI,  CHHUCBHIBAaHWE,  HUCIOJIb30BaHHWE  OOydYaroIIUMUCS
HEpa3pelIeHHbIX MEeYaTHBIX W PYKONHMCHBIX MAaTepuaioB, MOOWIBHBIX Tene(oHOB,

31



KOMMYHHKATOPOB, IIJIAHIIETHBIX KOMIIBIOTEPOB, HOYTOYKOB UM JPYI'MX BHJIOB JIHMYHOU
KOMMYHHKAIIUOHHOM M KOMIIBIOTEPHON TEXHUKU BO BpEMs AaTTECTALlMOHHBIX MCIBITAaHUH
3anpemeHo. B ciydae HapymieHHs 3TOro TpeOOBaHMS IpENoAaBaTeNb O0s3aH YAAJIUTb
oOyyaromierocss M3  ayAUMTOpPUM U TPOCTaBUTb €My B  BEIOMOCTH  OLICHKY
«HEYJIOBIICTBOPUTEIHHOY.

BeicTaBieHue OLIGHOK, HOJTY4YEHHBIX IPU MOJABEACHUU PE3Y/IbTAaTOB IMPOMEXKYTOUHOMN
aTTecTalld, B 3a4€THO-3K3aMEHALMOHHYIO0 BEJOMOCTb MPOBOJUTCS B IPUCYTCTBUM CaMOIO
oOyuatomierocsi.  IlpermomaBatenu ~ HeCyT  NEpPCOHAIBHYIO  OTBETCTBEHHOCTh 32
CBOEBPEMEHHOCTb W TOYHOCTh BHECEHMs 3aluceil O pe3yiapTaTaXx IpPOMEXKYTOUHOU
aTTeCTalluM B 3a4E€THO-IK3aMEHALIMOHHYIO BEIOMOCTb.

HesiBka Ha 3K3aMeH OTMeEYaeTcsl B 3a4€THO-IK3aMEHALIMOHHOW BEIOMOCTU CJIOBAMHU
«HE SIBUJICS».

Jlig oOyyarommxcsi, KOTOpblE HE CMOIVIM COaTh AK3aMEH B YCTAHOBIJICHHBIE CPOKH,
VHHMBEpPCUTET YyCTaHABIMBACT IEPUOJ JIMKBUJIALMMU 3al0JDKEHHOCTH. B 3TOT mnepuon
Iperno/iaBaTesy, IPUHUMABIINE SK3aMEH, I0JDKHBI YCTAHOBUTH HE MEHEE 2-X JTHEH, KOT1a OHU
OyayT mNpuUHMMaTh 3aJ0/DKeHHOCTH. HMHdopmamus o JIUMKBUAALMU — 33J0JDKEHHOCTH
OTMEYAETCsI B 3K3aMEHAL[MOHHOM JIUCTE.

OOyuaronmmcs, MOKa3aBUIMM OTJIMYHBIE U XOPOIIME 3HAHUS B TEUCHHE CEMEecTpa B
XO0Jle TIOCTOSHHOTO TEKYIIETO KOHTPOJS YCIEBAEMOCTH, MOXET OBITh MpOCTaBiIeHA
9K3aMEHAIlMOHHAasl OLIEHKa JOCPOYHO, T.e. 0e3 ciauum sKk3aMeHa. OIeHKa BBICTABISETCS B
HK3aMEHALMOHHBIN JIUCT WIX B 3a4€THO-IK3aMEHALIMOHHYIO BEJOMOCTb.

WHBanapl M JML@ C OTPaHUYEHHBIMH BO3MOYKHOCTSIMM 30pOBbS MOTYT CIaBaThb
9K3aMEeHBl B MEKCECCHOHHBIN TEPHOJ] B CPOKH, YCTAHOBJICHHbBIC MHINBUAYAIBHBIM Y4eOHBIM
wiaHoM. MHBanuapl M JUIa C OrPaHUYEHHBIMH BO3MOXKHOCTSIMHM 3[I0POBbS, HMEIOIINE
HapyIIEHHUS OTIOPHO-/IBUTATEIBHOTO aIlllapaTa, JOMyCKA0TCs Ha aTTECTAllMOHHBIC UCTIBITAHUS
B COIIPOBO’KACHUHU aCCUCTEHTOB-COMPOBOKIAIOLIHX.

[Ipouenypa npoBeneHus IPOMEKYTOUHOM aTTECTALMU AJI1 OCOOBIX CIIy4aeB M3JI0KEHA
B «[lonoxxeHUM O TEKylleM KOHTPOJIE YCIIEBA€MOCTH M IPOMEXYTOYHOM aTTecTaluu
obyuaromuxcst mo OIIOIl GakanaBpumara, crerumanutera u Marucrparyps» ®I'BOY BO
HOxuno-Ypanbckuii 'AY.

Bormpocsl k 93K3aMeny

Ne Or1eHOUHBIE CPEACTBA Kox 1 HanmeHoBaHME
HH/IMKATOpa
KOMIIETEHIIUH

1 1. CymmHocth, conmepxkanue M creuuduka ynpasienus. KiroueBbie WJI-1 TIK-4 Beissaser

TPHYUHBI OpaKa

KaTe€ropun KOHUCHIIIUN YIIPaBJICHUA.
MPOAYKLIUH HA OCHOBE

2.  CymnHocTh U 0COOCHHOCTH YIPaBICHUCCKON ACSATEIbHOCTH. JAHHBIX
3. MeHemKMEHT: TUI  YNpPaBJICHHUS. OCOOEHHOCTH ~ POCCHUHCKOTO TEXHOJNOTMYECKOTO H
MEHEIKMEHTA. 71ab0paTOPHOTO KOHTPOJIS
4. Twunsl MoJIeNel ¥ OpraHu3aIii MEHEKMEHTA. KaecTba ChIpbA,
5. 06 nory(haOpHKaToOB U
. I TIOJIXOIBI B TEOPHUHU YIIPABICHHUS. rOTOBOH NPOAYKIAH B
6. Ilpenpicropus Hayku ynpanieHHs. OCHOBHBIC MIKOJBI HAYKHU YIIPABICHUS. Tpolecce POU3BOCTBA
7. PasButHe ympaBieHUecKol MbICIH B Poccun. OHOTEXHOIOrHYECKOM
8. HpI/IHI_[I/IHLI yupaBJICHUA. NPOAYKINH JJIs UIIEBOU
TIPOMBIINICHHOCTH
9. Muccus opraHu3anuy.
10. Ienu opraHu3aiuy.

11. Crparerus u TakTHKa yTIpaBICHHS.

12. Cymnocts 1 knaccubukanus GyHKIUH yrpaBiaeHus..

13. TlnanupoBaHWe W OpraHU3aLUs Kak QYHKIUH YIIPaBICHHS.

14. ®yakuns xonTpois. TexHomorust KoHTposs. TpeOoBaHMS — KpUTEpUH
KOHTPOJISL.

15. Konkpernole ¢QyHKIMM ynpaBieHHs. MaTpuUyHOe — paclpereieHue
(YHKIMH yIIpaBIeHUS.

16. Cucrema ynpasneHus. OCHOBHBIE €€ JIEMEHTHI M TT0JICHCTEMBI.

17. Ouenka 3¢ ¢eKTHBHOCTH CHCTEMbI ynpaBieHus. HamexHocTh cucTeMmbl
YIpaBICHUS.

18. Crpykrypa yIpaBiaeHHUS U €€ OCHOBHBIC DJIEMCHTHI.
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OreHouHBIE CpEACTBa

Konx n nanmeHoBanue
HHIUKATOpa
KOMITETEHIIUN

19.
20.

21.
22,
23.
24,
25.

26.
27.

28.
29.

30.

OCHOBHBIE TUIIBI CTPYKTYP YIPABICHHUS.

Jlunefinast, (QyHKIMOHATIBHASA, JTUHEHHO — (YHKIHOHAIBHAS CTPYKTYDPHI
YTIPaBIECHUS, X TOCTOMHCTBA U HEAOCTATKH.

MarpudHas ¥ IUBU3HOHAIBHAS CTPYKTypa ymnpaBieHus. MX 1ocToMHCTBA
Y HEIOCTaTKH.

MexaHU3MBI yIIPABICHUS: CPEACTBA U METO/BI YIIPABICHHUS.
OKOHOMUYECKUN MEXaHU3M YIpaBJICHUS.

AMUHUCTpPaTUBHBIE METOBI YIPaBICHHUS.

Pernamenranus ynpasneHus. [lonosxeHne o CTpykTypHOM NOApa3ieIeHHH
U TOJI’KHOCTHAsI MHCTPYKITHSL.

ConuanabHO — ICUX0JIOTHYECKHE METOAbI YIIPaBJICHUSL.
Knaccudukanmss wn  XapakTepUCTHKa 3JIEMEHTOB
MEXaHN3Ma YIpPaBICHHUS.
CounomeTpudecKuil aHaau3 TPYIIIbL.
Knaccudukanus u  XxapakTepHCTHKA
MEXaHN3Ma yIPaBICHUS.
[Ipomeccsl  ympaBieHUs:
OCYIIECTBJICHHUS.

COIIMOJIOTHYICCKOTO

OJICMCHTOB IICHUXOJIOTHYCCKOTO

IIOHATHUC, CBOfICTBa, OCHOBHBIC OTallbl

31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44,
45.
46.
47.
48.

49.
50.

51.
52.

53.
54.
55.
56.
57.
58.
59.

60.

Turbl IpoueccoB ynpaBieHUs.

YnpasneH4deckue peluieHus: MOHATHE, KiIacchu(uKaIys.

IIpouecc npuHATUSA yNIPABICHUYECKUX PELICHUN.

Mopenu 1 METOAbI IPUHATHUS YIPABICHIECKUX PEIICHHUH.

CyLHOCTh BIacTH. YIIPaBiIIeMOCTh KaK (pakTop BIACTH.

Tunonorus BIacTH.

[Ipupona v NpUIMHBI KOH(QINKTOB.

Turel KOHGIINKTOB.

Mertons! ynpasneHns: KOHQIUKTOM. CTHIN pa3penieHus MEKINIHOCTHBIX
KOH(IIUKTOB.

Crpecc 1 ynpaBieHHE UM B I€ATEIbHOCTH PYKOBOIUTES.

JInpepcTtBo. Tumsl OTHOLIEHUH JTUACPCTBA.

Konuenmu nuaepcta. Teopun IMAEPCKUX KauecTB.

Konuemnmu maepckoro noBe1eHus.

MotuBanus JesSTEIBHOCTH YEJI0BEKA.

CopneprxaTenbHbIE TEOPUH MOTHBAIUH.

[IponeccyanbHbie TEOPUU MOTHBALIVH.

KommyHukanuu B ynpasieHUH. THIBI OpraHU3allMOHHBIX KOMMYHHKAIIHN.
KommyHukanuoHHsle CTHIIN B YIpaBJIECHUU. HesepOanbHast
KOMMYHHKAIIHS.

KoMMyHuKaTUBHBII ITpoLiecc B yrpaBieHUH. Buapl ceTeil KOMMyHUKaluH.
Tumsl «6apbepoB» KOMMYHHMKAIMH B YHpaBJICHHHM M OOIIME NpaBHia
nocTpoeHus 3 (HEeKTUBHBIX KOMMYHHUKAINH.
Cucrema ynpaBieHHs IEPCOHATIOM.

OcoOeHHOCTH ¥ KYJIbTypa  YIPaBJICHYECKOTO
HaIpaBJIeHUs PallMOHAIFHON eT0 OpraHU3aIHH.
OrieHKa pe3yIbTaTUBHOCTH TPYAA PYKOBOAMUTENEH U CIIEIIMATINCTOB.
Bpems pykoBoaurens 1 3 (HEeKTHBHOCTh €r0 UCII0JIb30BAHMUSL.
Menemxep — mpodeccCHOHATBHBIN YIIPaBIISIOIINI.
TpynoBoii KOIIEKTUB Kak 00BEKT yIpaBIICHHUS.
ConuanbHO-IICUXOJIOTHYECKHE ACTIEKTHI YIIPABICHHUS.
YnpaBieHue 1en0Boi Kapbepoil pyKOBOAUTEIS.

Ortuka JenoBbiX oTHomeHuil. Ilonstue '"sTHKeTa"
ob1iecTBe.

Konmenmust  OpraHM3allMOHHON  KYJBTYpBL:  IOHATHE, CTPYKTypa H
coniepxanue. Pa3BuTie opraHn3aliiOHHON KyJIBTYPHI.

Tpy/la, OCHOBHBIC

B COBPEMCHHOM

N-1 IIK-4 BeisBiser
IIPUYHHEI Opaka
MPOYKIUH Ha OCHOBE
JIAHHBIX
TEXHOJIOTHYECKOT0 U
J1a00paTOPHOTO KOHTPOJIS
KauecTBa ChIPbS,
nory(haOpHKaToOB U
TOTOBOM MPOIYKLUH B
Tpoliecce MPOU3BOACTBA
OHOTEXHOJIOTHYECKOH
MPOYKIUH IS THILEBOI
HPOMBIIIIEHHOCTH

61.

62.

63.

q)OpMBI BJIaCTU: BJIACTb, OCHOBAaHHAasA Ha MNPHUHYXICHUU,
OCHOBAaHHasA Ha BO3HarpaxJicHuu, OKCIICPpTHAA BJIACTh.
Xapuszma.

@®opMBl BIACTH: 3aKOHHAs (TPaAWIMOHHAs) BJIACTh, JTAJOHHAs BIACTh
(BmacTe mpuMepa). Bimsane. Xapusma.

OCHOBHBIE TEOpUU JIMAECPCTBA: TEOPHsl BEIHKHUX JIIOJCH; KOHLEeNuus

BJIACTh,
Biusanue.

N-1 TIK-4 BeisBiser
TIPHYUHBI OpaKa
MPOAYKIUY Ha OCHOBE
JAHHBIX
TEXHOJIOTHYECKOTO U
11a00pPaTOPHOTO KOHTPOJIS
KauecTBa CHIPbS,
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OreHouHBIE CpEACTBa

Konx n nanmeHoBanue
HHIUKATOpa
KOMITETEHIIUN

64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.

7.
78.

79.

80.

81.

82.

83.

84.

85.

86.

87.

88.

89.

90.

JUIEPCKOTO MTOBEACHHS; CUTYAI[HOHHBIN ITOIXOI.

CaMOMEHIKMEHT: HMCKYCCTBO YIPABIATh COOOH; MCKYCCTBO YMPAaBIAThH
opraHu3zanuei.

D¢ dexruBHOE CamOyTIpaBICHIE.

EBporeiickas 1 aMepruKaHCKas IIKOJIBI CTHIISL PYKOBOJACTBA.

Teopus “X” u teopust “Y”.

Oprannyeckre GpyHKINU PYKOBOAUTEIIS.

ApnanTanyst CTHIeH pyKOBOACTBA K JAEJIOBBIM CUTYaLUSIM.

OcHOBHBIE TIOHATHSI 3PPEKTUBHOCTU YIIPABICHHUS.

D¢ deKTHBHOCTD GYHKIMH MEHEKMEHTA.

D¢ deKTUBHOCTD B3aUMO/ICHCTBUSI C JIEIOBBIM M (DOHOBBIM OKPYIKEHHEM.
[Toxa3zaTenu 3¢ (HEeKTUBHOCTH yTIPABIICHHUS.

IMoaxons! k pacdery nmokaszareneii 3pPEKTUBHOCTH YIPaBICHNUS.

Onenka >(QQEKTHBHOCTH YIPaBICHUA. Pa3nndHble METOAWKH OIECHKH
3((eKTUBHOCTH yIIpaBICHUS.

D¢ dexruBHOCTE MpOITIEcCCOB ynpaBieHUA. DPPEKTHBHOCTH BCEH CHCTEMBI
yIIpaBICHUSL.

CoumanbHasi 1 5KOHOMHYeCKast 3Q(HEeKTHOCT MEHEPKMEHTA.

JuarpamMma  oueHku dQdekTHBHOCTH  ympaBieHuss (IPUYMH |
PE3yNbTaTOB).

OKOHOMHUKO-CTaTUCTHYECKHE U MaTeMaTHYeCKue MeTolbl (hopManu3aiiu
oLeHKH 2P PEKTUBHOCTH YIIPABICHUS.

OmnpeneneHue TOAOBOTO HAKOHOMHYECKOro 3((deKTa OT BHEOPCHHSA
MEPOIIPUATHH 110 HAYYHOH OpraHM3aLlUH YIIPABICHYECKOTO TPYAa.

Merton oueHku oOmEeH 3KOHOMHM OT BHEIPEHHS MEpPONPHATHH 10
HayYHOH OpraHU3alny yIPaBICHIECKOTO TPYAaA.

OmpeneneHne  Cpoka  OKYIIAaeMOCTH  H3ICPKEK  YNPaBICHYECKOTO
Xapakrepa.

O¢ddexkruBHoe  ympamnenue mepcoHasoM. CHcTeMa  YIOpaBICHHUS
MePCOHAJIOM.

OCHOBHBIE TPHUHIMIIBI M TpeOoBaHMA K (OPMHPOBAHHIO CHCTEMBI
YIIPaBJICHUSI [IEPCOHAIIOM.

JomxHocTHass uHCTpyKIws. DyHKIMOHaIbHbIE o00s3aHHOCTU. Ilpasa.
OTBETCTBEHHOCTh. Y CIIOBUS paboThl. Bo3HarpaxaeHwusl.

Opranuzanys 1 HaJaXHBaHUE 00paTHOM CBS3U MEXIY PYKOBOJHUTEIEM W
ucronHuTeNeM. [lepcoHabHbIM NOAX0A K KaKAOMY HCIOIHUTEIIO.
Omnpenenenne MoHATHA cTpecc. [IpUUUHBI CTpeccoB B OpraHU3aIHH.
CrpeccoBbli  cTwib  KU3HM. He  cTpeccoBbli  CTWIb  KHU3HHU.
duznonornyeckuepeakiun Ha cTpecc. [IcHMXonormueckue peaknuu Ha
cTpecc.

OpraHu3allMOHHbIE  M3MEHEHHs.  YINpaBJeHHWE  OpraHU3alUOHHBIMU
M3MEHEHHUSIMH.

Moenp YCHEHIHOTO MpPOBEJCHUS OpraHU3alMOHHBIX U3MEHEHUI.
BoznelicTBre Ha CTpYKTypy BiacTU. Peakiusi CTpyKTYyphl BIacTH.

nory(haOpHKaToOB U
TOTOBOH MPOIYKLIUH B
mporecce MpPOU3BOICTBA
OHOTEXHOIOTUYECKOH
MPOLYKLUH JJIsl TUIIEBON
MIPOMBIIIIEHHOCTH

[IIkasia 1 KpUTEPUH OLIECHUBAHUS OTBETA 00YYaIOUIErocs MPeACTaBIeHbl B TAOJIUIIE.

Ixana Kpurepun oneHnBanus

OrneHka 5

- 00YYAIOIIHIACS TIOJTHOCTHIO YCBOMIT YYCOHBINH MaTepHa;
TEPMHUHOJIOTUEI];

OITMCAHUS SIBJICHUH U IMpO1ECCOB;

(OTJ'II/I"IHO) nocCJICJ0BaTCIIBHOCTH,

pUMepaMuy;

BOIIPOCOB.

- TIOKAa3bIBaeT 3HAHNE OCHOBHBIX MOHATHI JAUCHUIINHBI, TPAMOTHO IMOJB3YyETCA

- IPOSABJIACT YMCHUC aHATIU3UPOBATH U 0606H.IaTL I/IH(i)OpMaIII/IIO, HaBBbIKH CBA3HOI'O
- AEMOHCTPUPYET YMCHUC U3JIaraTb MaT€pual B onpeaeneHHOﬁ JIOTUYSCKOM

- [IOKa3bIBACT YMCHUC WITIOCTPUPOBATH TCOPECTUUCCKUEC MMOJIOKEHNA KOHKPETHBIMU

- IEMOHCTPUPYET CPOPMUPOBAHHOCTD U YCTONUIUBOCThH 3HAHUH, YMEHHUI U HABBIKOB;
- MOT'YT OBITh JIONYIIEHBI OJIHA-JBE HETOYHOCTH MPHU OCBEIIEHUH BTOPOCTETICHHBIX
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[kana Kpurepuu ouennBanus

- OTBET yJIOBJICTBOPSIET B OCHOBHOM TPeOOBaHMSAM Ha OLICHKY «5», HO IIPU 3TOM HMEET

Ouetixa 4 MECTO OJJVIH M3 HEJOCTATKOB:

(xoporo) - B YCBOGHHH Y4€OHOTI'0 MaTepHaia AOMYyIICHbI IPOOEIbl, HE HCKA3UBIIHE COACPKAHUC
OTBETA;
- B M3JIOKCHUH MaTepraJia JOMYIICHb HE3HAUYNTENbHbIC HETOUHOCTH.
- 3HaHWE OCHOBHOT'O POTPaMMHOT0 MaTepHaia B MUHIMAaJIEHOM 00BeMeE,
MOTPENTHOCTH HEMPHHIUNNAIBHOTO XapaKTepa B OTBETE Ha SK3aMEHE: HETIOIHO WIIN
HETIOCIIEI0BATEIbHO PACKPBITO COAEPKaHNE MaTepuaa, Ho TI0Ka3aHo o0Iee

Ouerixa 3 MIOHUMAaHHE BOIIPOCOB; }
- IMEJINCH 3aTPYAHEHNUS WM JOMYIICHbI OIIMOKH B ONPEAETICHIH TIOHSTHH,

(YIOBIETBOPUTEIHHO) .

UCIIOJIb30BaHUM TEPMUHOJIOTUHU, OIICAaHUH ABJICHUN U NIPOLECCOB, UCIIPABICHHBIE
MocJe HaBOSIIUX BOIPOCOB;
- BBISIBJICHA HEI0CTAaTOYHAast COOPMUPOBAHHOCTh 3HAHHMM, YMEHUH U HAaBBIKOB, CTYJCHT
HE MOXKET IPUMEHUTH TEOPHIO B HOBOM CUTyallUH.

Ouerixa 2 OTCyTCTBYIOT 3HaHUS, yMEHHS ¥ HABBIKH 10 AUCIUIUINHE

(HEyIOBIIETBOPHUTEIHHO)

TecToBbIe 3agaHus 110 JUCHUITIIIMHE

No OlLleHOYHBIE Cpe/iCTBa Kon u

n/m HAaUMEHOBAaHHE
HHAUKaTOpa
KOMITETeHI[HU

1. YacTe ympaBieHHS SKOHOMHKOW, pacHpOCTpaHSIONmas CBOE BO3ICHCTBHE Ha UJN-1 IIK-4 Beisssier

yIpaBJeHUE NPEANPUITHEM, IEPCOHATIOM, SIBISIETCS ...
a) MPaKTUIECKOW TICHXOJIOTHEH

0) MECHEDKMEHTOM

B) aHAJIM30M XO3SIMCTBEHHOH NEATEILHOCTH

T') IPEeANPHUHIMATEIbCTBOM

2. Menemxep — 370 ...

a) JOJDKHOCTHOE JIHIIO,
IpAMOM NOJYUHCHUU
0) FOPHIUYECKOE JINIO, BIaJCIOLIee HHANBUIYaIbHBIM MPEANPHUATHEM
B) OpraHU3aTop

I') IpeANPHHUMATENb

HUMEIoIIee  CrennanbHOe 00pa3oBaHue W JIIOACH B

3. K npuHImmaM kiaccu4ecKoi MIKOJIbI YIIPaBIE€HUS OTHOCST ...
a) eTUHOHAYAIIe

0) aKTHBH3AIINIO COITUAIEHON MOTHBAIIUH TPYIa

B) HOPMHUPOBAHUE TPyIa

T) CIICIUATH3AIHIO

4. | K npuHOMNaM IIKOJIBI HAYYHOTO YIPAaBJICHUS] OTHOCHT ...
a) COLMAJBbHYIO MOTHBALUIO TPYAa

0) HOpMHpOBaHHE TPy

B) €IMHOHAYAJIHE

I') CHEeNHATH3aIHI0

5. "YHuBepcanbHble" TPUHIIMITEI
MIPE/ICTABIISIIOT

a) KOy HAYYHOTO YIPaBICHUS
0) IIKOJIY YEJIOBEUECKUX OTHONICHHUN
B) LIKOJY MOBEJCHYECKUX HAYK

I') KIACCHYECKYIO MIKOJIY YIPaBICHUsI

MeHe)KMEeHTa, pazpaboranubie A. Daiionem,

6. MeHeIKMEHT ONpeeNaeTcs Kax ...

a) Hay4yHOo O0OOCHOBAaHHOE, BEPOSITHOE CY)KJEHHUE O OylyleM OpraHn3aluu

0) WHTErpalMOHHBIM mpouecc obecreueHus OpraHU3alud MaTepUalbHBIMU
pecypcaMu,000pyJOBaHUEM U T.JI.

B) KOJMYECTBCHHas M KAueCTBEHHAs OIEHKAa pe3ynbTaToB
OpraHM3aIIH

I') MHTETPAIlIOHHBI  TpoIecC, C HOMOIIBI0 KOTOPOTO TpOo(dhecCHOHATBHO
ITOJITOTOBJICHHBIE CIIEIUANNCTH! (POPMHUPYIOT OPTaHHU3ALUH U YIIPABIISIOT MU

paboTsl

7. K ¢yHKIHAM MeHEeIXKMEHTa MOKHO OTHECTH ...
a) IUTaHUPOBAHNE, OPTAaHN3AIINI0, MOTHUBAIIHIO, KOHTPOIb

MPUYMHBI Opaka
[POJIYKLIMH Ha OCHOBE
JTAHHBIX
TEXHOJIOTHIECKOTO U
11a00paTOPHOTO KOHTPOJIS
KauecTBa ChIPbS,
oy haOpHKaTOB U
TOTOBOM MPOJIYKIIMH B
Tporiecce MpOU3BOJICTBA
OMOTEXHOJIOTMYECKON
HPOJYKIHH IS [THILEBOI
[IPOMBIIUICHHOCTH
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/o

OrneHouHbIE CpeCcTBa

Koo n
HaMMCHOBaHHUE
WHIUKATOpa
KOMIICTCHIIUU

0) MOJICITNPOBAHNE,
MPOTHO3UPOBaHKE

B) OKOHOMHYECKHE, OPraHMu3allMOHHO-PACTIOPSAUTEIbHBIC,
MICHXOJIOTUYECKUE, IPABOBBIE METO/IBI

r) (yHKIMOHATBHEBIC, JWHCHHBIC, IITAOHBIC, MUBU3UOHATBHBIC CTPYKTYPHI
yIpaBIICHUS

SKCIICPUMEHTHPOBAHUE, aHKETHPOBAHUE,

COOHUAJIBHO —

ConeprxanneM (QYHKIMN OpPraHU3ALUH SIBISETCS ...

a) MpOBe/IeHNE IUIaHEPOK, COBEIaHUH

0)yd4eT BBIITOJTHEHUS 3aJaHUH

B) aHaJM3 NPOU3BOJCTBEHHO - XO3AHCTBEHHOM JE€SITENbHOCTH MPEANPHUITUS
T') CO3/1aHHE CTPYKTYPBI YIPaBICHUS

Lenb QyHKIMHM KOOPIUHUPOBAHUS — 3TO ...

a) IpoBepKa MPaBUILHOCTH pabOTHl CHCTEMBI yIIPABICHUS

0) obecrieueHne CHHXPOHHOH pabOTHI BCEX YUACTHUKOB YIIPABICHHS
B) OIpe/eNICHHE IIEPCIIEKTHB Pa3BUTHS OpraHU3aNH

T') CO3JaHHe CTPYKTYPHI YIIPABICHHUS IPEIIPHATHEM

10.

OOecrnieueHHE COTJTACOBAHHBIX  JCHCTBUI YIPaBIAIONICH W YIpPaBIsIEMOM
CHCTEM - 3TO PE3Y/bTAT BBIOJHEHUS (QDYHKIWH ...

a) IUTaHUPOBAHUS

0) opranusaiuu

B) MOTHUBAallUU

I') KOOPAMHUPOBAHUS

11.

KonTpons — 370 ...

a) mporiecc 00ecedeHus JOCTHKEHUS 1elel

0) pa3paOoTKa CTaHIapTOB

B) PEryJIMpOBaHUE OTKIOHEHUSMH OT HePBOHAYAIBEHOTO IIJIaHa
I') KOOPIMHUPOBAHNE ISITEIBHOCTH TOApa3eIeHUI

12.

KonkpeTrHBIM BUJIOM YIPaBICHYECKOH  JEATENbHOCTH, KOTOPBIN
OCYIIECTBIIACTCS CIIEIHAIbHBIMU IIPUEMaMH U CIIOCOOaMH, SBIACTCH ...

a) TAKTHKa OpTaHU3aINN

0) MeTo yIpaBICHUSI

B) CTPYKTYpa yIIpaBICHHS

) GYHKIUS YIpaBICHUS

13.

Kitrouerast 1ieib MEHEPKMEHTa COCTOUT B TOM, YTOOBI ...

a) BBIMTH HA IEPBOE MECTO IO MPOAAKE MPOIYKIIUU HA PHIHKE

0) COXpaHsATh W TOAACPKHUBATH Ha HEOOXOIUMOM  YpPOBHE
(hUHAHCOBBIX PECYPCOB

B) ONpEACINTh KPUTUYECKHE 00JacTu
MPUOPHUTETHBIE 331241

I') 3aBOEBATh JINAEPCKUE MO3UIMH 10 BBOY HOBBIX BUJIOB ITPOIYKIHU

BCE BHJIbI

YIPAaBICHYECKOTO BO3IEUCTBUS U

14.

KiroueBast menp QpyHKIIMOHATBFHON MOACHUCTEMBI " TIEPCOHAN " COCTOHUT B TOM,
YTOOHI ...

a) BEIMTH Ha TIEPBOE MECTO 10 MPOAAXKE MPOITYKIHU T1a PHIHKE
0)coXpaHATh W TONACPKWBATh Ha HEOOXOANMOM YpPOBHE
(MHAHCOBBIX PECYpPCOB

B) 3aBOEBBIBATH JIMIEPCKUE TIO3UIIMU IO MTOBOLY HOBBIX BUIOB MPOAYKIIUU

I') 00eCleuYnuTh YCJIOBHS, HEOOXOOWUMBIE AN PA3BUTHSA TBOPYECKOTO
MOTEHIIMaa paOOTHUKOB

BC€C BHJBI

15.

K nensiM MeHeIPKMEHTA 110 IEPUO/Ly YCTaHOBJICHHS OTHOCSTCS ...
a) DKOHOMHUUECKHE, HayuHbIe, COLIHAIbHbIE

0) cTparernyeckue, TaKTUIECKHE, ONCPaTHBHBIC

B) MapKETHHIOBbIC, NHHOBAIIMOHHBIE, KaJIPOBbIE

I')BHYTpEHHHUE, BHELIHNE, CMEIIaHHbIE

16.

K HeJaM MCHEPKMCHTA 10 UBMEPHUMOCTU OTHOCATCA ...
a) 9KOHOMHYECCKHUE, COLITMATIbHBIC

6) MAapKETUHT'OBbIC, THHOBAIIUOHHLIC

B) KOJIMYCCTBCHHBIC, KAYCCTBCHHBIC

1") CTPATCTUUCCKUC, TAKTUICCKNE

NJ-1 IIK-4 BeisBisier
NPUYKHBI Opaka
HPOJYKIIMY Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOT0 1
11a00paTOPHOrO KOHTPOJIIS
Ka4ecTBa CHIPbS,
nonyhaOpHKaToOB U
TOTOBOH MPOJYKIMH B
Tporecce MpOU3BOJICTBA
OMOTEXHOJIOrMYECKON
MIPOJIYKIMH JUIs TIUILEBOM
MIPOMBIIUICHHOCTH
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/o

OrneHouHbIE CpeCcTBa

Koo n
HaMMCHOBaHHUE
WHIUKATOpa
KOMIICTCHIIUU

17.

HavaipHEIM 3TanoM Iponecca YIpaBIeHHS 10 IEJSM SBISETCS ...
a) oIeHKa paboTHI MEHEeKepa

0) COCTaBJICHHE ICJIEBBIX MOJIEIICH

B) OIICHKA PE3YIBTaTOB PaOOTHI KOJUIEKTHBA

I') IJIAHUPOBaHKE PAa3BUTHsI OpPraHU3aluU

18.

BUJI pa3lelieHue Tpylda MEHEDKepoB Oa3upyercss Ha (OpPMHUpPOBAHHU
TPy paOOTHUKOB, BHITIOIHSIOIINX OIMHAKOBBIC (DYHKIIUH.
a) CTPyKTypHOE
0) BepTUKaJIbHOE
B) QyHKIMOHATIBHOE
I') TEXHOJIOTHYECKOE

19.

pasneneHusl TpyAa MEHEIDKEpOB BBIJICTICHUH
YPOBHEH yNpaBICHHUS.

a) Mpo(eCCHOHATBHO - KBATU(PHKAITHOHHOE

0) BepTHKAIBFHOE

B) QYHKIIMOHAIIEHOE

F) TCEXHOJIOTHUYCCKOC

CTPOUTCS Ha TpexX

20.

K COBOKYIMHOCTH IPUEMOB U CHOCOOOB BO3ICHCTBUS Ha YHPABIAEMbIH OOBEKT
JUTSL TOCTHIKEHHS TIOCTABICHHBIX 1eJIeH OTHOCSIT ...

a) CTPYKTYpy OpTraHU3aIIH

0) METOIbI YIpaBICHUS

B) OYHKIHH yIIpaBICHHS

T') CTpaTernyecKoe MIAaHUPOBAHUE

21.

MeTtoapl MEHEHPKMEHTA — JTO ...

a) HaYaJIBHBIN 3Tal Npolecca yIpaBieHus 10 LelsM

0) CcmocoOBl OCYIIECTBICHUS YOPAaBJIECHUYECKOH JAEATEIbHOCTH, KOTOpHIE
NPUMEHSIOT JUIsl IOCTAHOBKHU U TOCTHXKEHUS €€ Leei

B) CIIeIIU(HUECKUE CTIOCOOBI KOHKPETH3AIIUH CHCTEMHOCTH

r) cnenuuieckre GopMbl KOHKPETHUIAINHA KOMIUIEKCHOCTH

22.

K 3KOHOMHYECKOMY METO/Y YIPaBJICHHS OTHOCHUTCH ...
a) XO3SIMCTBEHHOE MTPABO

0) BHYTpH(HUPMEHHBIH KOMMEPUYECKUIA pacueT

B) MeTOJI MPO(heCCHOHATILHOTO 0TOOpa KaJpoB

') METO/I TyMaHM3aI[1K TPY/ia

23.

K opranu3aiiioHHO-pacnopsIIUTeILHOMY METOY YIIPABICHHUS OTHOCHUTCS .. ..
a)  MeToj,  OKa3bIBAIOUIMH  BO3JCHCTBHE  4epe3  HOPMHPOBAaHUE,
perilaMeHTUPOBAHKE

0) METO/1 KOMITJICKTOBAHHUS MaJIBIX TPYIIIT

B) HAJIOrOOOJIOKEHUE

r) BHYTpHU(HUPMEHHBI KOMMEPUECKHH pacyer

24.

CouunanbHO- TICUXOJIOTHYECKUI METOI YIIPABICHHS — 3TO ...
a) METOJI TyMaHHU3alMu TPy/aa

0) CBOJ| MPUKA30B, HHCTPYKIIHA, 3asIBICHHI

B) HAJIOrOOOJIOKEHUE

T') IEHOOOpa3oBaHHe

25.

METO/IbI OKa3bIBAIOT MPSIMOE IUPEKTUBHOE BO3JCHCTBHE Ha CHCTEMY B
LIEJIOM MJIM Ha €€ DJIEMEHTHI.
a) SKOHOMHUYECKHE
0) OpTaHM3aIMOHHO - PACHIOPSIAUTEIHHBIE
B) COIMAJILHO - TICUXOJIOTHUECKHE
T') CTPYKTypHBIE

26.

CTPYKTYpBI YNPaBJICHHS SBISIOTCS Pa3HOBUIHOCTHIO OPTaHUYIECKOTO
THIIA CTPYKTYP YIPaBJICHUS
a) TUHEHbIE, TUHEHHO — MTa0HbIe, TUBU3HOHAbHBIE
0) IpOCKTHBIC, MATPUYHEIC, IPOTPAMMHO - IIEJICBEIC
B) QYHKIIMOHAJIBHBIC, TUHEHHO — ()YHKIIHOHAIBHBIC, THBH3HOHAIBHBIC
T') TUHEITHBIe, QYHKIMOHAIBHEIC, THBA3NOHAIHHEIC

217.

Hepapxndeckue CTPYKTYpPbI yIIPaBICHHUS ...

NJ-1 IIK-4 BeisBisier
MIPUYHHBI Opaka
HPOJYKIIMU Ha OCHOBE
JTAHHBIX
TEXHOJIOTHIECKOTO U
11a00paTOPHOrO KOHTPOJIIS
KauecTBa ChIPbS,
nory(haOpHKaToOB U
TOTOBOM MPOJYKIMH B
polrecce MPOU3BOACTBA
OHOTEXHOIOTHYECKOI
MIPOJIYKIMHU JUIs TIUILEBOM
MPOMBIIUICHHOCTH
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/o

OrneHouHbIE CpeCcTBa

Koo n
HaMMCHOBaHHUE
WHIUKATOpa
KOMIICTCHIIUU

a) 00MagarT CIIOCOOHOCTHIO CPABHUTENBHO JIETKO MEHSTH CBOIO (hopMy
6) OBICTPO TPUCTIOCAOIMBAIOTCS K HOBBIM yCJIOBUSAM BHEITHEH CPEIbl
B) UIMCIOT OTHOCHUTEJILHO 3aCTHIBINYIO OPTaHU3aLUOHHYI0 (opMy

I') OPHEHTUPOBAHBI HA MPOrPaMMHO - IEJICBOE YIpaBICHHE

28.

CoOmomenne TPWHIOUNA EAWHOHAYANHS XapaKTepPHO UL
CTPYKTYPHI YIIPABICHUS

a) QyHKIMOHATBHOM

0) TUHEHHOI

B) MaTpUYHOI

T') IMBU3HOHHOM

29.

K HemocraTky pernoHaibHOH,
CTPYKTYPBI OTHOCHTCS

a) JeNerHMpOBaHNE OTBETCTBEHHOCTH 3a
YIIpaBJICHYECKIE YPOBHH

0) ajanranus CTPaTeruyl K YCIOBHUSM OTACIBHBIX PETHOHOB
B) BOBHHKHOBCHHE AyOIHUPYIOMNX paboT

I') KOOpIMHALNS BHYTPH PEerHOHAIBHBIX MOAPA3ACICHUI

(yHKIIMOHATBEHON OpraHU3aIMOHHON

MOTydYeHNEe TPHOBUIM Ha HU3IINE

30.

K 0CTOMHCTBY MaTpHYHOM CTPYKTYPBI OTHOCHTCS ...

a) Koorepanus M1y (yHKIHOHATbHBIMHU TTOAPA3IEICHHIMU
0) OIOPOKPATUIHOCTH

B) MPEMSTCTBHE HHHOBAIMAM

I') IeJIErnpOBaHUE OTBETCTBEHHOCTH

3L

K 1ocTonHCTBY THHEHHON CTPYKTYpPHI YIIPABICHUS OTHOCUTCS ...

a) ONEepPaTUBHOCTH B IPUHATUH PELICHUN

0) BBICOKHIi YPOBEHb CIIEIMAIN3AIMN YIIPABICHYECKON JIESATEINbHOCTH
B) pasnenceHne QyHKIUH yIpaBICHHUS MEXIy PYKOBOIUTEIIMHI

T') BBICOKOE Ka9€CTBO ITPUHIMAEMBIX PELICHUH

32.

VrpaBlieH4eCKoe peleHUe — 310 ...

a) CHCTEeMaTU3UPOBAHHBIN NMPOLIECC HANPABICHUS IeHCTBIN
0) BBIOOD aJbTCPHATHBEI

B) Ha0Op IEHCTBUIT 110 HAMIPABICHHUIO K TOCTHKCHHUIO LieTel
I') cUCTeMa Mep BO3ICHCTBHS Ha OOBEKT

33.

OpraHu3anyoHHOE pPelIeHHe — 3TO ...

a) IOJIyYeHUE U BOCTIPUATHE HHpOpMaLIUK

0) dbunsTparys JaHHBIX

B) BBIOOp, KOTODBIA JOJKEH ClieNiaTh PYKOBOAWTENb, YTOOBI BBHINOJIHUTH CBOU
00513aHHOCTH

I') cCHCTeMa Mep BO3/ICHCTBUS HAa 00OBEKT YIPaBJICHUsI

34.

IIpob6aema - 370 ...

a) pasi4Ks MEXIY OKUIAEMBIM U CYILECTBYIOLIMM COCTOSHHEM CHCTEMBI
0) KOH(ITUKTHAS CUTYaIUs

B) OTCYTCTBHE QJITEPHATHUBBI

T') CUTyalusi, KOTOPasi 3aCTABIISET 38 JyMaThCs

35.

[Tpouecc yrnpaBiaeHUYECKOTO PEIIEHHS — 3TO ...

a) TIOATOTOBKA, PUHSTHE U pea3anusl yIpaBIeHIeCKOrO PeleHUs
0) hopMupOBaHUE SN U BEIOOPHI PEIICHUS

B) MpeABapUTEIbHBIN BHIOOD JIydIlel albTepHATUBBI

T') BEIOOp JIOMYCTUMBIX aJIFTEPHATHB

36.

K sranam uHpOpMaIIMOHHOTO 00eCTIeYeHUs! OTHOCHT ...
a) 00paboTKy u nepenady uHGopmauu

0) AMarHOCTHKY MPOOIEMBI

B) pa3pabOTKy KPUTEPUEB U OTPaHUICHHIMA

) 00paTHYIO CBSI3b

37.

Wndopmarus — 370 ...

a) COBOKYIHOCTb pPa3JIM4YHBIX COOOLICHUH,
HCTOYHUKAMHU

0) cBeneHus, NONMydaeMble B pe3yibTaTte 0OpaOOTKH JaHHBIX, PACKPHIBAIOIINX
COCTOSIHHE YNPaBIsieMoro 00beKTa

nepegaBacMbIX  pa3JIMIHbIMU

NJ-1 IIK-4 BeisBisier
NPUYKHBI Opaka
HPOJYKIIMU Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOr0 1
11a00paTOPHOrO KOHTPOJIIS
Ka4ecTBa CHIPbS,
nonyhaOpHKaToOB U
TOTOBOI IIPOJYKIMH B
Tporecce MpOU3BOJICTBA
OMOTEXHOJIOrMYECKON
MIPOJIYKIMH JUIs TIUILEBOM
MIPOMBIIUICHHOCTH
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No OueHoYHBIE CpeicTBa Kon u
n/m HanMEHOBaHHE
MHIUKATOpa
KOMITETCHINN
B) SKOHOMHYECKHE IOKa3aTeNn (PHHAHCOBO-XO3SHCTBEHHOW MEATEIFHOCTH UJ-1 I1K-4 Beissuser
speanpran
I) CBOZX 3aKOHOB, aKTOB M HHCTPYKIHUH, HCIIOIBb3YEMBIX B YIIPaBICHUCCKOH JQHHEIX
OCATCIBbHOCTHU TEXHOJOTMYECKOro U
38. | K 3amauam CHTYaIliOHHOTO aHAJIN3a OTHOCHTCH ... 11260paTOPHOIO KOHTPOIIs
a) KONMYECTBEHHAs OI[EHKA IIABHBIX M OCHOBHBIX IIeNei Hzi‘;f;:gguc;ﬁzi’n
0) onmcaHue TOKYMEHTOB U COOOIIEHHI TOTOBOI MPOYKIIHH B
B) ONHCaHUE AITOPUTMUYECKUX MOJIENICH CUTyalluu Tporiecce MPOH3BOICTBA
T') ONMCaHHe CTPYKTYPBl CHCTEMBI YIIPABICHHS GuoTexHoONOrHIECKOH .
39. | K3amaue meneBoro aHaim3a OTHOCUTCS ... P Ogyls;::ﬂiigggﬁmn
a) KOJINUECTBEHHAs! OIICHKA ITIaBHBIX U OCHOBHBIX LIEJIeH P
0) omucaHue TOKYMEHTOB M COOOIICHUH
B) ONHCAHNE AJTOPUTMUIECKUX MOJENICH CUTyaInn
T) olpeJieNieHNe pa3Mepa HHPOPMAIMOHHOH 0a3bl
40. | TpeOoBaHUAMHU, IPEABSIBIIEMBIMHA K IIEITISIM OPTaHU3AIIUH, SBIIIOTCS ... WJ-1 [IK-4 Bessrsier
a) OrpaHNYEHHOCTh, U3MEHIUBOCTh " ;;’y‘;‘;‘;‘;"; gp;é(;om
0) U3MEpPUMOCTh, OTPAHUYEHHOCTh JQHHEIX
B) HN3MCHYHMBOCTD, pCaJIbHOCTDH TEXHOJIOTUYECKOT0 U
I') peaJbHOCTh, H3MEPUMOCTD 71a60PATOPHOIO KOHTPOILA
41. | BHewHui KOHQIUKT Leneil XapakTepu3yeTcsl CTOJIKHOBEHHEM HHTEPECOB ... Hgi‘;;f;ggﬂf;‘;x’n
a) POJaBIIA ¥ MIOKYMATEIs FOTOBOI IPOAYKLIHU B
0) MepCHEeKTUBHOTO M TEKYILETO YIPaBICHHS Hpolecce NPOU3BOJICTBA
B) oTpebuTeneit OUOTEXHOIOTHIECKOH 3
I') 2JIEMEHTOB BHYTPEHHEH Cpe/ibl Hpogy';ﬁ:rﬂi ’;ggg:zm“
42. | Iox BHemHe# cpenoit MOHUMAETCS ... P
a) U3MEHEHHUE COCTOSIHUSI CUCTEMBI BO BpEMEHH
0) mpruoOpeTeHNEe CHCTEMO HOBBIX CBOICTB
B) CPEICTBO TOCTYKCHHUS LIEIH
I') MHOXECTBO 3JIEMEHTOB, KOTOPBIE HE BXOIST B CHCTEMY, HO BIHSIOT Ha €e
TIOBE/ICHNE
43. | HUepapxust — 310 ...
a) U3MEHEHHUE COCTOSIHUS CHCTEMBI BO BpEMEHH
0) yHopsiH0YeHHOCTh KOMIIOHEHTOB T10 CTEIICHH BaXKHOCTH
B) CPEJCTBA IOCTIKEHUS 1eJIH
I) (GYHKIMOHHPOBAHHE CHCTEMBI
44. | TlpodeccuoHanbHbINH YIPABISIOMMUA - 3TO ...
a) Oyxrantep
0) MeHeKep
B) MapKeToJIOoT
T') SKOHOMHUCT
45. | Crenmaiict 1O yIpaBIeHHIO — 3TO ...
a) Oyxrantep
0) MeHeIKep
B) MapKeTOJIOT
T') SKOHOMHUCT
46. | K mmyHOCTHBIM W mpodecCHOHANbHBIM KadecTBaM Tom- MeHemkepa HE
OTHOCUT(SIT)CA ...
a) THOKOCTh, AUTUIOMATUYHOCTb
0) onTHManbHOE COOTHONICHWE MEXIy YPOBHAMH CaMOYBEPEHHOCTH H
CaMOKPUTHYHOCTHU
B) CTpemJieHHe K TpodeccCHoHATbHOMY CaMOCOBEPIICHCTBOBAHUIO M
JIMYHOCTHOMY POCTY
I') 4yBCTBO KOJUIEKTHBU3MA U COLIMAJIbHASI HAIPABICHHOCTh JICHCTBUI
47. | IlpoexTHpoBaHHE — 3TO ...

a) 9Tar, Ha KOTOPOM OCYIIECTBIAETCS U3MEHEHHUE

6) JTam, Ha KOTOPOM T'€HEpHPYETCs, MCCIENYIOTCS U OTOMPAIOTCS BapUaHTHI
OCYILECTBICHUS U3MEHEHUH

B) nponecc, (GOpMHUPOBAHMS TOUEK 3pPEHHSI HA COBOKYITHOCTH ITpo0IieM
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T) mporecc GOpMyTHPOBAHUS IIeTICH N3MECHEHHUS

48.

MeHekepbl TpeIIPUHIMATENTLCKOTO THIIA

a) 00JagaroT Xopoulel crmocoOHOCTBIO KITOHUMATH OOEBOI yX», yOexIaTh
0) moJyararoTcs MPEUMYILECTBEHHO Ha ONBIT U HHTYHIIHIO

B) YMEIOT MHOTO TOBOPHUTH M MaJlO CIIyIIaTh

I') HETaTHBHO OTHOCSATCS KO BCEMY HOBOMY

49.

HesepOanpHbIit METOI KOMMYHHKAITHH — 3TO ...
a) MOIYJIAINS TOJIOCa M HHTYHIINS

0) MICBMEHHOE COOOIICHHE

B) AenmoBas Oecena

T') pa3roBop No TenedoHy

50.

K npuHIumy nenerupoBaHus MOJTHOMOYH OTHOCHTCS IPUHIIU ...
a) THOKOCTH

0) COOTBETCTBHS NPaB U 00A3aHHOCTEH

B) YETKOTO (DYHKIIMOHATIBHOTO pa3rpaHUICHUS

T) clieluaIu3auu

1) SKOHOMHUYHOCTH

51.

IIpeumyniecTBaMu IELEHTPAIN3ALUN YIIPABJICHUS SIBIISETCS ...

a) yiy4lIeHUe TIOATOTOBKU PyKOBOAUTENCH pa3HBIX ypOBHEH

0) BO3MOJKHOCTH PYKOBOJCTBY BBICIIETO 3BEHa OCTaBHUThH 3a CO00il OOMBIIyIO
YacTh MOJHOMOYNH, HEOOXOMUMBIX JUIS IPHHATHS PEIICHUN

B) MOBBINICHNE d(PPEKTUBHOCTH MPOIIECcCa MPUHATHS PEIICHNI

I) yIydImIeHHWEe TOATOTOBKH PYKOBOAMTENIECH pa3HBIX YPOBHEH, IOBBINICHHUE
3¢ QEKTUBHOCTH IpOIIecca MPUHSITHUS PEIICHUH

52.

OTBETCTBEHHOCTH — 37O ...

a) pelIeHre, BOSHUKAIONINX POU3BOICTBEHHBIX 33124

0) 00s13aTeNbCTBO OTBEUATH 32 YAOBICTBOPUTEIBHOE pa3pelIeHHe UMEIOIUXCs
3ama4y

B) BBINOJIHEHHUE JOJDKHOCTHBIX 00513aTEIbCTB

I') CHOCOOHOCTh OTBEYATh 3a MPUHSTHIC PELICHUS

53.

K BHyTpeHHel nepeMeHHON OpraHu3aui OTHOCHUTCS ...
a) TEXHOJIOTHsI

0) 3aKOHOATEILCTBO

B) KOHKYPCHIIUS

T') TOTpeOUTETH

54.

K nporneccyabHBIM TEOPHSIM MOTHUBALMM OTHOCHTCS TEOPHS ...
a) Macnoy

0) I'epubepra

B) CIIPaBEUIMBOCTH

T') OKUJAHUSI

55.

CornmacHO TeOpHUH MOTHBAIMM Maciaoy K TEepBOHAYalbHBIM MOTPEOHOCTSIM
OTHOCSITCA ...

a) Gusnonornueckue NoTpeOGHOCTH

0) colpanbHble TOTPEOHOCTH

B) 9KOHOMHYECKHE NMOTPEOHOCTH

I') IOTPeOHOCTH B YBAKCHHUHU

56.

CozeprkarenbHble TEOPUM MOTHBAIIMH OCHOBBIBAIOTCS HA ...

a) TOM, KaK BeyT ceOsl JIIOJH C YIETOM HX BOCIPHATHS U IIO3HAHUS
0) onperneneHny BHYTPEHHHUX NMOOYXIeHUH (oTpedHOoCTE)

B) PaCCMOTPEHHH ITPOIIECCa MOTHUBALIUH

T') ONpEe/ICJICHUH O’KUJIaeMO IIEHHOCTH BO3HArpaXJICHUS

57.

CocrosiHue HarnpspKeHUsI, BO3HHUKAIOIIEE y YeJIOBEKa MO BIMSHUEM CHIIBHBIX
BO3EUCTBUH — 3TO ...

a) 0OJIe3Hb

0) cTpecc

B) KOH(IUKT

) npodeCCHOHATbHAS HENPHTOTHOCTH

58.

CTpyKTYpHBIM METOJIOM YIIPaBICHHS KOHPIUKTOM SIBISETCA ...

N-1 TIK-4 BeusiBisier
MPUYMHBI Opaka
[POJIYKLIMH Ha OCHOBE
TTAHHBIX
TEXHOJIOTHIECKOTO K
11a00paTOPHOTO KOHTPOJIS
Ka4ecTBa ChIPbSI,
oy haOpHKaToOB 1
TOTOBOM MPOIYKIINH B
mporecce MpOU3BOICTBA
OMOTEXHOJIOrMYECKON
MIPOMYKIIMH JUTS THIEBOM
MIPOMBIIUICHHOCTH
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No OueHoYHBIE CpeicTBa Kon u
n/m HanMEHOBaHHE
MHIUKATOpa
KOMITETCHINN
a) MpUHYXICHUE
0) KoopAWHANNS AEATEIEHOCTH
B) KOMIIPOMHUCC
I') YKJIIOHEHHE OT KOH(IINKTa
59. | KoHQuHKT — 370 ... WJ1-1 TIK-4 Beusssier
a) OTCYTCTBHE COIJIaCHsI MEXTy ABYMsI WK O0Jiee CTOpOHAMU w ;I;Jylf:;vll:;r,; EPS:SOBC
0) arpeccHBHOE IOBEJCHUE YWICHOB KOJJIEKTHUBA JAHHBIX
B) TUIOXHC B3aMMOOTHOIIICHU B OpTraHU3alluu TEXHOJIOTUYCCKOI0 1
r) 00JIBIIIOE KOJMYECTBO AJITEPHATHB MPU NPHUHSITHU PELICHUS MaBOoPaTOPHOro KOHTPOJIA
60. | IIpuumHoOil KOH(IUKTA SBISETCA ... Kareeiba Chipb,
nory(haOpHKaToOB U
a) B3aMMO3aBHCHMOCTbD 3a/1a4 TOTOBOM MPOYKLIMH B
0) pas3nmuyue B LENIX npolecce MPOU3BOCTBA
B) pasiMyme B MPEACTABICHUSIX U IIEHHOCTIX GnotexHonorniecKol
r) PU3HONOTHYECKHE IOTPEOHOCTH MIPOAYKILHH AT MHILCBOH
61. | Kommpomuce — 370 ... ppovpeoct
a) HEe3aporpaMMHPOBAHHOE PEIICHHUE
0) pemeHne ¢ OTPULATENEHBIMH MO CIEACTBHAMHI
B) MEXJIMYHOCTHBII METO]] pa3pereHns] KOH(IINKTA
T') JIOSUIBHOCTh PaOOTHHUKOB
62. | MeXIMYHOCTHBIM CII0OCOOOM pa3peleHus: KOHQIUKTOB OyAeT (-YT) ... WJI-1 [IK-4 Beissisier
a) pa3bACHeHHE TpeOoBaHuii K paboTe NpHUMHEI Gpaka
0) criaxxuBaHue Hpoﬂyx;;d:;:;ocmm
B) KoopaAuHauusd ACATCIbHOCTU TEXHOJOTHYECKOIo 1
I') CTPYKTypHBIE MEPOIIPUATHUS 71a60PATOPHOIO KOHTPOILA
63. | JIucyHKIHMOHAILHBIM MOCIEACTBUEM KOH(IIMKTOB SIBIISETCS ... Hﬁi;;f;ggﬂ?;ﬁ ZZH
a) CHW)KEHHE TPOU3BOINTEIBHOCTH TPYy/a TOTOBOI TPOMYKIIHH B
0) ycTpaHeHHE TPYAHOCTEH IIPH BBITTIOJIHEHUH PELICHUH Tpoliecce NPOM3BOCTBA
B) YITy4IlIeHUE Ka4eCTBa MPHHUMACMOTO PEIICHHS GuorexHoNOrIIECKOMH .
I') CHUKEHHE BO3MOKHOCTH FPYHINOBOTO MbILIEHHUS Hpolfyg;:;fﬂ S Eggf ot
64. | VcTOYHUKOM BIIACTH HE SBISACTCA ... P
a) 3aHMIMaeMast JOJDKHOCTh
0) KOMITETEHTHOCTD
B) u3MUECKas CHiia
I') aBTOPUTETHOCTh
65. | B ocHOBe MOBEACHYESCKOTO MOAX0/1a K JIUACPCTBY JCKHUT (-ar) ...
a) TeOpUs «BEJIUKUX JIFOIEI»
0) moBeZieHUE PYKOBOJHUTEIS
B) CUTyallMOHHBIE (PAKTOPHI
r) Teopun Macnoy u @peiina
66. | OOs3aresnbCTBA YACTHOTO OW3HECA NPHUHOCHTH IOJB3Yy OOIIECTBY 3TO
OTBETCTBEHHOCTD
a) PKOHOMHYECKast
0) mpaBoBas
B) DTHUECKas
T') COIMaJTbHAS
67. | Bmacts — 370 ...
a) BO3MOXXHOCTB BIIMSATH Ha MOBEICHHUS JTIOACH
0) MpaBo PyKOBOJUTH JIFOIbMHU
B) crocoObl BO3/ICHCTBUS HA JOCTHKEHUE MTOCTABICHHBIX eJIei
') BO3MOYKHOCTh ITPHUKA3bIBaTh MOTYNHEHHBIM
68. | Comracuo teopun «X» Mak I'peropa Bce JIfOH ...
a) CTPEMSTCS K OTBETCTBEHHOCTH
6) cIoCcOOHBI K TBOPYECKOMY PEIISHHIO TPOoOIeM
B) M3HAYAJIFHO HE JIOOSAT TPYAUTHCS M N30€Tal0T OTBETCTBEHHOCTH
I') MCHOJIB3YIOT CAaMOYNPaBJICHHE ¥ CAMOKOHTPOJIb
69. | IlpunATas MaHepa TOBEJEHHUS M CIIOCOOBI TPUHATHS YNPABICHYECKUX

peLIeHuii — 310 ...
a) JIIEPCTBO
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0) BIacTh
B) CTHJIb PYKOBOJCTBa
I') METOJIbI yIIpaBJICHHS

70.

JInbepanapHBI PYKOBOIUTEIH XapaKTePHU3YEeTCs . . .

a) eMUHOIMYHBIM IPUHATHEM PEIICHU I

0) pasneneHneM OTBETCTBEHHOCTH C TIOJYMHEHHBIMU
B) OTCYTCTBHEM OOIICHHS C TIOTYMHCHHBIMHU

I') HEIOCTOSIHCTBOM MHEHUHM

71.

K npunnunam Maxkca BeGepa otHOCHTCS ...
a) IpaBoBasi OTBETCTBEHHOCTh

0) opHueHTAIMs HAa TOTPeOUTEINCH

B) HayyHOe 00y4eHHe paboumnx

T') 9YeTKOE pa3JesicHHe Tpyaa

72.

K mpodeccrnonansHBIM KadyecTBaM PYKOBOAUTEIST OTHOC(UT)STC ...
a) (U3NIECKOe U IICHXOJIOTHIECKOE 30POBhE

0) KOHTaKTHOCTh, KOMMYHHKa0CIIEHOCTh

B) YMCHHE TIAHUPOBATH CBOIO paboTy

T') cOCOOHOCTP YIPABJIATh COOOM, CBOMM ITOBEACHUEM

73.

OCHOBHBIM 3JIEMEHTOM KYJBTYpHI YIPaBICHYECKOTO TPyAa SBISETCS ...

a) palllOHAIBHOE paclpesiesieHue pabouero BpeMeH!

0) MaTepuaibHas 1 MOpaJIbHAs 3AMHTEPECOBAHHOCTh

B) XOpollee KayecTBO MCIIONb3yeMOoi OyMarn M Jpyrux KaHIEIIPCKUX
NIPUHAJIEKHOCTEN

I') KyJbTypa pedd, paluoHaJIbHOE paclpeeneHue paboyero BpeMeH:

74.

KopriopariBHas KynbTypa He MPOSIBISETCS B CTUIIE ...
a) MPUHATHS peLIeHUN

0) ympaBieHus npoOiieMaMu

B) OTHOULICHUS K COTPYJHHUKAM

I') OTHOIICHUI COTPYIHHKOB K WICHaM X CeMei

75.

OCHOBHOE HAa3HAYCHUE CTPATETUYECKOTO YIPABICHHS — 3TO ...
a) MaKCUMH3AIUS TPHOBLITH

0) ONTUMH3AIHUSI UCTIONIB30BAHUS BHYTPEHHHUX PECYPCOB

B) ONTUMH3AI[HSI UCTIOIH30BAHNUS BHEIIHIX PECYPCOB

r) ycraHoBJeHHe 3 heKkTHBHOrO paBHOBECHSI

76.

BasoBeiM  mokazareneM  3¢ddexkTuBHOCTH
SABISETCA ...

a) mpuOBUIb

0) TOYHOCTH NPEJBUICHUS U3MEHEHHI BO BHEIIHEH cpejie
B) Ka4eCTBO TOBAPOB U YCIIyT

T') ONTHMH3ALUs] HCTIOJIb30BAHMS PECYPCOB

CTPaTEeTHUECKOro  YIpaBICHUS

77.

Crparerus — 3710 ...

a) KOMIUIEKCHBIN TIJIaH IOCTH)KEHHMS 1IeJIel OpraHu3annu
0) IpOTHO3HPOBaHUE

B) M3y4YEHHUE MPOIIOTO OIIBITa

T) CTpaTterus AuBepcuUKAIIH

78.

OCHOBHOE  pasnuuue  MeXIy
TUTAHUPOBAHUEM 3aKITIOYACTCS B ...
a) IPUMEHIEMBIX METOax

0) YPOBHSX yIIPaBIICHHS

B) HHTEPIIPETAIINH PE3YIIBTaTOB

T') TPaKTOBKE OyIymiero

JA0JTOCPOIHBIM u CTPATCTUYICCKUM

79.

Tum ympaBieHuWs, NPH KOTOPOM pEakiys OpraHu3alud Ha H3MEHEHHS
TMOSIBJISIETCS TIOCJIE COBEPILCHUS COOBITHH, — 3TO YIIPaBICHUE HA OCHOBE

a) SKCTPATOJISIHA

0) KOHTPOJIA 32 UCIIOTHEHUEM

B) NPEIBUACHUS U3MEHEHUN

I') THOKHX DKCTPEHHBIX PEelICHUH

80.

KauectBo NEpCoOHalia HE OIPEALIACTCA ...

N-1 TIK-4 BeusiBisier
NIPUYHHBI Opaka
HPOYKIIMU Ha OCHOBE
JTAHHBIX
TEXHOJIOTHIECKOTO H
11a00paTOPHOrO KOHTPOIIS
KauecTBa ChIPbS,
nory(haOpHKaToOB 1
TOTOBO¥ MIPOJYKIMH B
porecce MPOU3BOACTBA
OHOTEXHOIOTHYECKOI
HPOYKIIUHN JUIs ITHILEBOIT
MPOMBIIUICHHOCTH
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KOMIICTCHIIUU

a) OTHOIICHUEM K H3MEHEHHSIM

0) nmpodeccroHanpHOI KBaTU(pUKAKEH B IPOCKTUPOBAHUN
B) MOTHBALlMEH y4acTHs B CTPATEINUSCKON IEATEIBHOCTH
I') YMCHHEM YTaJIbIBaTh MBICIH H JKSJIAHUSI HAYQJILCTBA

81.

IlepBbIM M caMbIM OTBETCTBCHHBIM pELICHHEM IIPH
TUITAHUPOBAHUY SIBIISICTCS ...

a) aHaJIM3 CUJIBHBIX U CIa0BIX CTOPOH

0) aHaJIM3 aMbTEPHATHB U BEIOOP CTpaTeruu

B) OIIEHKA CTpaTeruu

T') BBIOOp MUCCHU U LIeJIed

CTPATETUIECKOM

NJ-1 IIK-4 BeisBisier
NPUYKHBI Opaka
HPOJYKIIMU Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOr0 1
11a00paTOPHOrO KOHTPOJIIS
Ka4ecTBa CHIPbS,
nonyhaOpHKaToOB U
TOTOBOI IIPOJYKIMH B
Tporecce MpOU3BOJICTBA
OMOTEXHOJIOrMYECKON
MIPOJIYKIMH JUIs TIUILEBOM
MIPOMBIIUICHHOCTH

82.

dakToOpOoM BHENIHEH CPEbl OPraHU3AINH SIBIACTCS
a) MPOU3BOACTBCHHBII

0) (huHAHCOBBII

B) PKOHOMHYECKHH

T') KaIpOBBIi

¢axrop.

83.

dakTopamMy BHELIHEH Cpexbl OpraHW3allii, BKIIOYAIOIINMH H3MEHSIOINECS

oOIIecTBEHHbIC IIGHHOCTH, YCTAHOBKM, OXHIAHUS UM HPAaBBI, SBISIOTCA
(bakxTOopEHIL.

a) TOJINTUYECKHUE

0) coraabHbIC

B) PBIHOYHBIE

I') TEXHOJIOTHYECKHE

84.

@dakTopaMu BHELIHEW cpeAbl OpraHM3aluu, MPEANnoiaraloliuMu MOCTOSHHBIN
KOHTPOJIb CO CTOPOHBI pPYKOBOJACTBA OpraHu3alud 3a JCHCTBUAMU
KOHKYPEHTOB, SBJISIFOTCS (bakTopsbL.

a) TMOJINTUIECKUE

0) coraabHbIC

B) TEXHOJIOTHYECKHE

') KOHKypEHTHBIC

85.

AcTieKThI aHaNI3a BHEITHEH cpeIbl OpraHu3alny He BKITFOYAOT B ce0 ...
a) BO3ACHCTBUS HA TEKYLIYIO CTPATETHIO

0) dakTOpBI YTPO3BI TEKYIIEH CTpaTeTHN

B) aHAJIM3 MPUIHH KOH(INKTOB MEXIY paOOTHUKAMH OpraHHU3aIin

T') aHaJM3 OTHOIIEHUH MOTpeduTeNel K OpraHu3aum

86.

B  CHOXHUBIIMXCS OTpPacisix €O CTAOMIBHOW TEXHOJOTHEH daiie BCero
MIPUMEHSIETCS CTPATET S ...

a) OrPaHUYEeHHOTO POCTa

0) pocta

B) KOMOMHHpPOBaHHAS

T') IUBepCH(OUKAITII

87.

B aMHaMHUYHO pa3BHBAFOLIMXCS OTPACIAX C OBICTPO MEHSIOIIECHCS TEXHONOTHEH
Yale BCero MPUMEHSTCS CTPATerus . ..

a) OrpaHHYEHHOTO PoCTa

0) pocta

B) KOMOMHHpOBaHHAS

T') AUBepCH(UKAITII

88.

Crparerus, npexacTasisonias coboil moboe codeTaHWe aabTepHATHB, - 3TO
CTpaTerus ...

a) OrPaHUYCHHOTO POCTa

0) pocta

B) KOMOMHHPOBaHHAS

T') AMBEPCH(UKAIIH

89.

Crpaterus, Tpexnojararomias yCTaHOBJICHHE  Ieieil
JOCTUTHYTOTO B IPOIILIOM, - 3TO CTPATETHA ...

a) OTPaHUYEHHOI0 pOCTa

0) COKpallleHNs] MM TIOCJIE/THETO CPEJICTBA

B) KOMOWHHMPOBaHHas

r) uBepcuUKauU

HUXE  ypOBHA,
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90.

Crparerusi, KOTOPYI0 MPUMEHHUT OpraHU3alus, [BITAIONIAsACS U30eXKaTh
YpEe3MEPHOI 3aBHCUMOCTH OT OJHOTO CEIbCKOXO3SIMCTBEHHOTO MPEAIPHSTHS
WJIN OJTHOTO ACCOPTUMEHTHOTO HabOpa MPOAYKIIHH, - TO CTPATETHS ...

a) pa3BUTHS PHIHKA

0) nuBepcudUKaIUH

B) pa3pabOTKH HOBBIX ITPOIYKTOB

) pocTta

91

[Inanpl, Ha3pIBaeMbIe «IUIAHAMH TEKYyIIEH AESTEIbHOCTHY WIH
TPUOBLINY - 3TO ...

a) IporpaMMBI IIEJIEBOTO XapaKkrepa

0) mIaHbl Pa3BUTHS OPraHU3AIMU HA CPOK OT OJJHOTO TOAia JI0 TSITH JIET
B) TAKTHYECKHUE TUIAHBI

') OM3HEeC-TUTaHbI

«IJIaHaAaMH

92.

ITnampl, BaXHEHIINM COIEP)KAaHMEM  KOTOPBIX  CIyKaT  MEPCIIECKTHBEI
COBEpIICHCTBOBAHHS IPON3BOJICTBA, TIEPEXO K HOBBIM TEXHOJIOTHSIM, - 3TO ...
a) IporpaMMBI IIETIEBOTO XapaKkrepa

0) mIaHBl Pa3BUTHA OPTAHU3AIMHI HA CPOK OT OJJHOTO TOA1a JI0 IISITH JIET

B) TAKTUYECKHE TIaHBI

T') IUTaHBI Pa3BUTHUS OPTaHU3ALUU HA CPOK OT IATH JI0 AECATH JIET

93.

MertonoM (GOpPMaNBHOTO IUIAHUPOBAHUS, HCIOJIB3YEeMOro Ui 00eCHedeHUs!
COITACOBAHHOCTH MEX/y Pa3HYHBIMU [UIAHAMH M PACIIPEICIICHIEM PECYPCOB,
SIBJISIETCS ...

a) aJIaNTHBHBINA CTPATErMYECKUi TJIaH

0) TAKTUYCCKUI IIIaH

B) pa3paboTKa OCHOBHBIX HAIPaBJICHUH AEATEIBHOCTH

T') pa3paboTKa OHOPKETOB

94.

K Buny ciryx0 cTpaTernieckoro IiaHUpPOBaHUSI OTHOCHUTC ...
a) CHJIbHAs LICHTpaJIbHAs CIIyK0a IJIaHUPOBAHHS

0) IIeHTpaJbHasl CITy)K0a TTAHUPOBAHUS

B) JCLICHTPaIM30BaHHAs CIY)X0a IIAaHUPOBAHUS

') MapKETHHTOBAs CIIy>kK0a

95.

OrnepaTiBHOE YIpaBIICHUE IIPOU3BOJICTBOM PEaNIU3yeTCs Yepes. ..
a) UEHTPHI IPUOBLTH

0) cTpaTern4ecKkue X0o3sHCTBEHHbIE MONPA3IeICHUS

B) OTJENbI CTPATErMYECKOro MTAaHUPOBAHMS

T') IOYepHHE NPESAIPHUATHS

96.

OcHoBHo# 11enbto crpareruu BebkuBanus HE siBisiercs
a) afanTanys K phIHKY

0) OTKa3 OT CTapPbIX METOIOB XO35HCTBOBAHUS

B) o0ecIeueHne PeCypCHOro MOTeHITHAIA

T') YBEJIMUEHUE JIOJIU PHIHKA

97.

K Bugam neneit komnanmu HE oTtHOCSTCS ...

a) 01 PHIHKA

0) NPOM3BOAUTEIILHOCTh

B) MHAHCOBas CTAOMILHOCTH

T') yBeJIMueHHE OJIarocOCTOSHHS BCETO YEeJIOBEUECTBA

98.

K xauecTBEHHOMY METOy TIPOTHO3HPOBAHMS OTHOCHTCS METOJT
a) DKCTPATOJISIIIMU TPEHIA

0) perpecCHOHHOTO aHaIIN3a

B) 9KCIIEPTHBIX OI[EHOK

F) OKOHOMHMKO-MATEMATUICCKOTO MOACITUPOBAHUA

99.

K o0mielt KOHKypeHTHOW CTpaTeru OTHOCHUTCH ...
a) CIusTHUE

0) muddepeHunanus

B) OTZENEHUE

T') HOIJIOIIEHHUE

100.

Hpouecc BBCIACHHUA HOBIICCTBA HA PBIHOK HA3bIBACTCA ...

NJ-1 IIK-4 BeisBisier
NPUYKHBI Opaka
MIPOAYKIMH HA OCHOBE
JTaHHBIX
TEXHOJIOTHIECKOTO U
11a00paTOPHOrO KOHTPOIIS
Ka4ecTBa CHIPbs,
oy haOpHKaTOB U
TOTOBO# IPOJYKIMH B
Tporiecce MpOU3BOJICTBA
OMOTEXHOJIOTMYECKON
MPOAYKLHH TS HIIEBOM
MIPOMBIIUIEHHOCTH

44




No OueHoYHBIE CpeicTBa Kon u
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MHIUKATOpa
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a) MHHOBAITHCH
0) KoMMepIraTu3anuei
B) HHHOBAIIMOHHBIM JIATOM WJ1-1 IIK-4 Brissaser
I') HOBOBBEJICHHEM npi&ﬁ?ﬁﬁp;:;ose
101. | [lepuonm BpeMEeHHM MeXIy NOSBICHHEM HOBIIECTBA M BOIUIOIICHHEM €T0 B JAHHBIX
HOBOBBCACHHUEC HA3BIBACTCA ... TEXHOJOTHYECKOr0 U
a) MHHOBaIME 11a00paTOPHOrO KOHTPOIs
0) KoMMeplHuaIu3anueil Hﬁi;’)c;gsnc;’;?zgn
B) MHHOBALMOHHBIM JIATOM TOTOBOI TIPOYKIIHH B
r) n300peTeHHEM TporTecce MPOU3BOACTBA
102. | CyObekT ynpaBieHus MpeACTaBisieT co0on Grotexnonormeckoit
a) CHCTEMY YIIpaBJICHUECKOH AEATEIbHOCTH TIPOAYICLLILH AT MHIEBOH
MPOMBIIIIJIEHHOCTH
0) cyOBEKTHBHBIE 0COOCHHOCTH YIIPABIISIOIINX
B) YEIIOBEKA, OCYIIECTBIIAIOIIETO YIPABICHUECKYIO JESITEIbHOCTD
T') IPOTPaMMY, OTIPEIEIISIONIYIO TOBeIeHHe 00beKTa
103. | VlHHOBanMOHHBIA NpoOIIECC HENB3S pacCMATPUBATH KaK ...
a) BPEMEHHBIC 3Talbl JKU3HEHHOTO NMKJIA HOBOBBEACHHS OT BO3HHKHOBEHHMS
UJIeH JI0 €€ pa3pabOTKH M PacIpOCTPaHEHUS
0) nmpouecc (UHAHCHPOBAHHMS M  HWHBECTUPOBAHHS  pPa3pabOTKU |
pacIpocTpaHeHHsi HOBOTO BUJIA MPOIYKTa WIH YCIIyTH
B) YACTHBIN CiTydail ”HHOBALIMOHHOTO IIPOEKTUPOBAHUS
I') Ipolecc co3ianus Ha (pMpMe HOBOTO TOBapa
104. | DranoM HMHHOBALIMOHHOTO IIpOIllecca, HA KOTOPOM BO3HUKAET BO3MOXKHOCTb
pHCKa MOTEPH BIOKEHHBIX CPE/ICTB, SBISIOTCS ...
a) QyHIaMeHTaIbHBIC HCCIICIOBAHUS
0) IpUKIaTHBIC HCCIIEIOBAHMS
B) OTBITHO- KOHCTPYKTOPCKHE NCCIECIOBAHUS
T') 3KCHEPUMEHTAIbHBIC Pa3paboTKu
105. | UccnenoBaHusi, NPOBOAMMBIE B OCHOBHOM B aKaJIEMHYECKHX HHCTHTYTaXx,
BBICIINX YYEOHBIX 3aBEACHHSAX M  OTPACICBHIX CHEIHAIHN3MPOBAHHBIX
WHCTUTYTaX ¥ (PMHAHCUPYEMBIE M3 TOCYJaPCTBEHHOTO OIO/KETa, SIBIISIIOTCS ...
a) GyHIaMeHTaIbHBIMU
0) IpUKJIaTHBIMU
B) OIBITHO-KOHCTPYKTOPCKUMH
T') SKCTIEPUMEHTAIBHBIMHU pa3paboTKaMH
106. | AnbTepHaTHBHOE HOBILIECTBO — JTO ...
a) 3aMeIIeHHBII POAYKT
0) azieKBaTHOE 3aMeIICHUE
B) BBITECHEHHBIH MPOIYKT
T') IpeuIaraeMblid IPOAYKT
107. | Hay4HO-TeXHUYECKAs TIOJUTHKA (PUPMEI — 3TO ...
a) CPeIICTBO pean3aly o0uiel X031 CTBCHHON TTOMUTHKH (prupMBI
0) orleHKa NMEPCIEKTHB Pa3BUTHS PhIHKA
B) HHHOBAIIHU
T') IPOU3BOACTBEHHAS AEATEIBHOCTD
108. | K nmHHOBallMOHHBIM CTPATETUSAM HE OTHOCHT(-AT)CS cTpaterus (-
1n)
a) TpaAuIMOHHAs
0) UMUTAIMOHHAS
B) HAaCTyIaTeIbHAs
') BHYTPEHHSISI U BHEIIHSIS
109. | Crneuuduueckoe CBOWCTBO MHHOBALIMIT 3aKIFOYATCS B ...
a) Pa3BUTHH CBS3aHHBIX C HEH TEXHOJIOTHYECKHX CUCTEM
0) nogsemMe ypoBHs 00pa30BaHHS
B) Pa3BUTHH COIIMAIBHON cepbl
I') pa3BUTUH KYJIBTYPHI
110. | OcHOBHO}# ITOKa3aTeNb PE3yIbTaTHBHOCTH MHHOBAIIMOHHOW CTPATETHH — 3TO ...

a) OTHOCHTCJIbHAA DKOHOMHNYECCKasa 3(1)(1)€KTI/IBHOCTB
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0) KOIU9ecTBO MapTHEPOB
B) yZIeNbHBIN BeC HOBIIECTB
T') CPOK pean3aliy MEPOIPUITHH

111.

OcHOBY pa3pabOTKi HHHOBAIIMOHHOM CTPAaTETHH COCTABISACT(-IOT) ...
a) Teopusl KU3HEHHOTO LUKJIa IPOIYKTa

0) SKOHOMHYECKasi CUTYaLUsI

B) pa3BuTHE (QYHIAMEHTAJIbHBIX YCIYT

I') 9KOHOMHYECKHE TT0Ka3aTeIH

112.

Crpareruyeckue HHHOBAIUU — ATO ...

a) HHHOBAIIMH, 00CCIICUNBAIOIINEC BIXKHBAHUC (PUPMBI

0) HOBOBBEJCHHMS, II€Jh KOTOPBIX MOJYYHTh KOHKYPCHTHBIC MPEHUMYINCCTBA B
MEPCIEKTHBE

B) peakius Ha HOBbIE IpeoOpa30BaHUA

I') MHHOBallMM, OOEcIeunBalOIIe BEDKHBaHWE (HUPMBI, peaknus Ha HOBBIC
mpeoOpa3oBaHus

113.

PeakTnBHBIE MHHOBAIIMH — 3TO ...

a) MHHOBAIINH, 00ECIICYNBAIOIINE BEIKHBAHIE (DPHPMEI

0) HOBOBBEICHUS, 1I€Tb KOTOPBIX MOJYYHTh KOHKYPEHTHBIE MPEHMYIIECTBA B
MIePCIEeKTUBRE

B) peakIiys Ha HOBbIE IPeoOpa30BaHUs

I') MHHOBaLWH, OOECleuMBaIOIINEe BbDKHMBaHWE (HPMBI, peakiys Ha HOBBIC
peoOpa3oBaHus

114.

K BHYTpEHHUM UCTOYHMKAM TPUBJICYCHUS NIEPCOHAIA OTHOCSTCS ...
a) HaeM HOBBIX PaOOTHHUKOB

0) TM3HHT TIepcOHaIa

B) JIOTIOJIHUTEIHHASA paboTa

T') poTalys epcoHaa

115.

MertomoM 00ydeHusl epcoHana OpraHu3aliy Ha paboyeM MecTe SIBIISIETCS ...
a) JIM3UHT MepCoHaa

0) poramus

B) MPOM3BOJICTBEHHBIH HHCTPYKTAXK

T') CO3/IaHNe KPYXKKOB KadecTBa

116.

MertooM 00yueHHs IIEpCcOoHaa OpraHn3allii BHE pabouero Mecra sIBiseTc ...
a) IPON3BOACTBEHHBIN HHCTPYKTaXK

0) co3nanue KPy>KKOB KauecTBa

B) JIeNerHpOBaHUe YacTu (QYHKIUH U OTBETCTBEHHOCTH

I') JONOJHUTENbHas paboTa

117.

Hampagnenue BHYTpHOPraHM3allMOHHON Kapbepbl, MO/ KOTOPbIM [MOHUMAETCs
MoABEM Ha 0oJiee BBICOKYIO CTYNEHb CTPYKTYPHON HEPapXHH, SBISETCS ...

a) TOPU30HTAIBHEIM

0) ICHTPOCTPEMUTEITHLHBIM

B) BEPTUKAJIBHBIM

T') HEHTPOOEIKHBIM

118.

HarpagiieHre BHYTPHOPraHU3aIIMOHHON Kapbepbl, MO/ KOTOPHIM [MOHUMAETCS
JIBIDKEHUE K SIIPY, PYKOBOJICTBY OpraHU3AIINH, SBISETCS ...

a) TOPU30HTAILHBIM

0) IIEHTPOCTPEMUTEIBHBIM

B) BEPTHKAIHHBIM

T') HIEHTPOOEKHBIM

119.

[Toxazarens 3 PEeKTUBHOCTH YIPABICHUS IEPCOHAIOM — 3TO ...

a) OTHOCHUTECJIbHAA SKOHOMUA MAaTECPUATIbHBIX 3aTpar

0) yckopenne 000paunBaeMOCTH OOOPOTHBIX CPENICTB

B) CHIDKEHHE 3aTpar Ha YIpaBJICHHE B CTPYKTYPE c€0ECTOMMOCTH IPOAYKIINT
I') TOBBIIIEHHE (OH/IA OT/IAYM OCHOBHBIX (DOHIOB

120.

Llenbro KOHIENIMK YIPaBICHHS TIEPCOHATIOM SIBIISIETCS ...

a) MaTepHajIbHO- TEXHHYECKOE 00eCIIeYeHnEe OpTaHU3aLNH

0) obecrieueHre KapaMy, OpraHu3anus UX 3PPEeKTHBHOTO HCIOIb30BAHMS
B) SKOHOMHYECKOE pa3BUTHE MPEAIPUSITHS

N-1 TIK-4 BeusBisier
NIPUYHHBI Opaka
MIPOAYKIMH HA OCHOBE
JIAHHBIX
TEXHOJIOTHIECKOTO U
11a00paTOPHOTO KOHTPOIIS
KauecTBa ChIPbS,
nory(haOpHKaToOB U
TOTOBOH MPOIYKINH B
porecce MPOU3BOACTBA
OHOTEXHOIOTHYECKOI
MIPOIYKIVH JUIS MHIIEBOU
MPOMBIIUICHHOCTH
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F) HWHBECTUIIMOHHAA ACATCIBHOCTD IPEATTPUATUSL

121.

D¢ heKTUBHBIMHE METOAMH YIIPABIEHYECKOTO BIUSHUS SIBJISIFOTCS . ..
a) yrpo3sl

0) yroBopsl

B) YETKUE yKa3aHUs

T') IPOCHOBI

122.

Hopma ynpapisieMoCTH — 3TO KOJIUYECTRBO ...

a) CTyIeHel ynpaBIeHUS

0) MEHEIKEpOB

B) MOJYMHEHHBIX, OJOTYETHBIX KAXKIOMY MEHEIDKEPY
T') HOApa3/IeIeHu I

123.

KommyHukanuu — 310 ...

a) mporiecc oOMeHa ToIbKO IU(PoBOH HHOopMAaHei

0) GyHKIUHM MENKIIMYHOCTHBIX OTHOLICHUH

B) OOMCH CMBICIOBOW WH(pOpPMALUCH MEXIy OOBCKTOM H CyOBEKTOM
yIIpaBJIeHUs

I') B3aMMO3aBUCHMOCTb OPTaHU3aluH U OKPYKarolel cpesibl

124,

Lenb TMYHOTO OOLICHUS PYKOBOAUTEINS 3aK/II0YACTCS B ...

a) yOexIeHUH MOJYMHEHHOTO

0) MaHHITYIUPOBAHHH OKPYKCHHUEM JIPYTOro YeI0BeKa

B) U3MEHEHHHU CHJI, KOTOPBIC BO3ACHCTBYIOT Ha HHIMBUAYYMa
I') HCIOJIb30BaHUH BJIACTH, OCHOBAHHOM Ha CTpaxe

125.

DTHKa POU3BOICTBA — 3TO ...

a) TIpaBwJIa TIOBEACHUS YIIPABIIONIMX U YIIPABISEMBIX

6) cpencTBa JOCTHKEHUS IIeJIei IPOM3BOICTRA

B) CHCTEMa IIEHHOCTEH, KOTOPOI MPHIEPKUBAIOTCS PAOOTHHKH
r) yOSXKICHHUS O TOJIb3€ U Bpesie Ha upme

126.

K xpuTepusM OLEHKH TpyAa CIeHaIucTa OTHOCUTCS ...
a) Ka4eCTBO BBITIOJIHIEMOW paboThI

0) obpaszoBaHue

B) CTUJIb TOBEJCHUS

I') OTHOIIIEHUE K NOJAYMHEHHBIM

127.

K xpuTepusM OLEHKH TPpyAa PyKOBOJHUTEINSI OTHOCHTCS ...
a) CBOEBPEMEHHOE BBINOJHEHUE INIAHOBOTO 3a/IaHU

0) obpazoBaHme

B) CTHJIb ITOBEJICHUS

T') OTHOIICHUE K MOIYHHCHHBIM

128.

K kputepusiM OIleHKH TPyna CITyKauX OTHOCUTCH ...
a) HHAWBUAYyaJbHAs TPOU3BOTUTEIHHOCTD TPYIA

0) oOmmii ctaxk paboTHI

B) 0OpazoBaHue

T') CTHJIb TIOBECHHUS

129.

®akropamu, HE BiausiomyuMu Ha CTAHOBJIEHHWE TPYAOBOTO KOJIJIEKTHBA,
SIBIIIOTCA ...

a) KaueCTBEHHBIN COCTaB KOJIJICKTHBA

0) opraHusanus Tpyaa B KOJUISKTHBE

B) TICHXOJIOTHYECKHE YePTHI PyKOBOAUTEIIS

r) 00IIeCTBEHHAS 3HAYUMOCTh PE3yNBETaTOB PabOTHI KOJIICKTHBA

130.

K npuHuunam cosepueHctBoBanus cucteMbl HHbopmanun HE otHOCHTCS ...
a) apdexTrBHOCTH

0) MHEPTHOCTh

B) YHHUBEPCAILHOCTh HH)OPMALIUH

r) cnenyain3auus HHHOPMAMOHHBIX TIOTOKOB

131.

Coneprxanue tpyna pykosoaurens HE npenmonaraer ...
a) pa3pabOTKy TEXHOJIOTHYECKOTO TpOoIiecca MPOM3BOJICTBA
6) BEIpaOOTKY CTUMYJIOB K TPYAY

B) KOPPEKTHPOBKY (PYHKIIMOHAIBHBIX 00s3aHHOCTEH

T) pa3paboTKy IIAHOB

UJ-1 IIK-4 BeisBisier
NPUYKHBI Opaka
MIPOAYKIMH HA OCHOBE
JTAHHBIX
TEXHOJOTHIECKOrO
11a00paTOPHOTO KOHTPOJIS
Kay4ecTBa ChIPbS,
nonyhaOpHKaToOB U
TOTOBOM MPOYKIIMH B
Tporecce MpOU3BOJICTBA
OMOTEXHOJIOrMYECKON
HPOILYKIHHN JIS [THILEBOI
[IPOMBIIUICHHOCTH
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132.

[InanupoBaHue ¥ KOHTPOJIb AEJIOBOM Kapbephl 3aKIIOYAETCS B ...

a) MPOIBIKEHHUH TI0 CITYKOe

0) GopMHPOBAHIH JTHIHOCTH

B) IOCTIDKCHUH B3aUMOCBSI3H IIEJIEH OpraHu3alyi U OTIEIbHOTO COTPYIHHKA
I') COBEpIICHCTBOBAHNUY ITPOM3BOJICTBEHHBIX JIMHUH

133.

Cucrtema CHY)K€6HO-HpO(l)eCCI/IOHaJ'II)HOFO OPOABMIKCHUS MNpE€AHa3Ha4YCHa IJIA

a) OpraHu3allud TIOCIEIO0BaTE€IbHOCTH pPa3lUYHbIX CTyHEeHEH, KOTOphIe
COTPYIHMK NMOTEHIAIIBHO MOXKET IPONTH

0) opraHu3anuy Npouecca COKpaleHus

B) TMOJIy4€HHsI COLIUAIBHBIX JIBIOT

T') TIOJTyIEHNs] MaTepHAIbHBIX BO3HATPAKICHUH

134.

I[Ipu otbOope KaHIMAATOB HA BaKaHTHYIO MJOJDKHOCTH pykooautens HE
YYUTBIBACTCH ...

a) OTHOIICHHE K TPYIY

0) ypoBeHb 3HAHUH

B) OPraHU3aTOPCKUE CIIOCOOHOCTH

I') HOJUTHYECKas TPaMOTHOCTh

135.

Ipodeccus — 370 ...

a) poId TPYIOBOW JESTEJIBHOCTH 4YEJIOBEKa,
CIielimaJIbHbIMH 3HAHHUAMU U HaBbIKaMH

0) crerneHb 001IeH U MPO(HECCHOHATBHON MOATOTOBKH
B) CoJiep)KaHue Tpyaa

') 00JaCTh UCIIOJL30BAaHUSI HABBIKOB

BIAICIOIIETO OOMKMMU H

136.

KoMmrieke pexiiaMHbIX MEpONPUSATHI, PaCCUNTaHHBIX Ha ONpEeTIeHHOE BpeMs,
OTIpEZIeTICHHBII CETMEHT PhIHKA M MCHONB3YIOIINX TOJIBKO HEOOXOANMBIC BUIBI
peKJIaMbl Ha3bIBACTCH ...

a) peKJIAaMHOH KOMITAaHUCH

0) peKIIaMHBIM TIPOIIECCOM

B) JIEMEHTOM MapKEeTHHTa

T') TUIAHOM paclpoCTpaHEHHs IPOAYKIHU

137.

CTuiib PyKOBOJICTBA XapPAKTEPUIYET ...

a) CXeMy TMOAYMHEHHOCTH M OTBETCTBEHHOCTHU

0) hopMy B3aMMOOTHOIICHUI PYKOBOAUTECH U OMYHHEHHBIX
B) CBsI3b KOOMICPAIMH U KOOPIUHAIIUU

') TSXHUYESCKUI HOPMATHB

138.

VYrpaBieHue COKpallieHneM KaJIpoB CTaBUT 3a/ady ...
a) BBISIBJICHUS KaHAWJATOB Ha COKPAIICHUE

0) MPOTHO3WPOBAHUE PA3BUTHS OPTaHU3ALNN

B) OIIEHKY ITOCJIC/ICTBHUI YBOJIbHEHUH

T') IJIAHUPOBAHKE PAa3BUTHS OpPraHU3aluU

139.

K 10CTOMHCTBY MIMHUTAIIMOHHOTO MOJICITUPOBAHHSI OTHOCHTCS ...
a) Croco0 perieHns SJKOHOMUUECKHUX 33,124

0) BOCIIPOM3BEACHUE TIOOBIX CUTYaLIHi

B) BBIOOp CITOCOOOB yIIpaBICHUS

I') OIIEHKA PEaIn3yeMOCTH IIAHOB

140.

Llenb nenoBoii Kapbephl ONpeaesieTcs Kax ...

a) 00NacTh IeATENbHOCTH

0) mpodeccus

B) peaim3anus IeIOBBIX U IPOEeCCHOHATIHHBIX Ka4eCTB
T') IPOJIBIDKEHHE IO «CITYKEeOHOH JIECTHHLIE)

NJ-1 IIK-4 BeisBisier
NPUYKHBI Opaka
HPOJYKIIMY Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOT0 1
11a00paTOPHOrO KOHTPOJIIS
Ka4ecTBa CHIPbS,
nonyhaOpHKaToOB U
TOTOBOH MPOJYKIMH B
Tporecce MpOU3BOJICTBA
OMOTEXHOJIOrMYECKON
MIPOJIYKIMH JUIs TIUILEBOM
MIPOMBIIUICHHOCTH

HayaJia

KpI/ITepI/II/I OICHKHK OTBCTa 06yqaroumxc;1 (Ta6JI.) JOBOJATCA OO0 HMX CBCACHHA 10

TECTUPOBAHUA. PeBy.]'IBTaT TECTUPOBAHUA 00BABIAETCS

HCMMOCPCACTBCHHO ITIOCJIC €0 C1avu.
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HIkana Kpurepuu oneHnBaHus
(% npaBUJIbLHBIX 0TBETOB)
Orenka 5 (OTINYHO) 80-100
Orenka 4 (xopoio) 70-79
Orienka 3 (yIOBICTBOPHUTEIBHO) 50-69
OueHka 2 (HeynOBIETBOPUTEIBHO) MeHnee 50
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JUCT PETUCTPALIUU U3MEHEHUI

Howmep
N3MCHEHUSA

Howmepa nuctos

3aMCHCHHBIX

HOBBIX

AHHYJIUPOBAHHBIX

OcHoBaHHE
TSt
BHECCHUS
W3MCHCHHMN

IMonmnuce

PacmmpoBka
MOATIHCH

Jlata BHeceHUS
M3MCHCHHUS
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